
Rubric

www.ecb.europa.eu © Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Stock-taking of ESCB/SSM topics/projects

1

Meeting of the Working Group on the ESCB/SSM Social 

Dialogue

19 January 2022



Rubric

www.ecb.europa.eu © 2

HR Conference

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

ESCB/Eurosystem Committee: HR Conference

Chairperson: Ms Ildiko Raczne Szöke , Position: Head of Talent Management Division, DG Human 

Resources, ECB

Title of project: ESCB & SSM Learning and Development Strategy 2020-2025

Scope of project New learning and development initiatives that will be made available to all ESCB & SSM 

Institutions.

Aim of project: The ESCB- & SSM-wide learning & development strategy aims to: 

• prepare institutions and their staff members for coping with new trends and future challenges

• nurture a European culture and a community feeling in the ESCB and the SSM

• engage people to grow professionally and personally as well as to share knowledge

• use the synergies of the institutions to develop a unique, targeted and cost effective and efficient 

learning and development offer

Relevant implications: The strategy will provide need based, targeted and modern learning and development measures to the 

staff members of the ESCB & SSM institutions. Wide target groups will be reached in particular through 

new online learning measures that will be made available on the virtual learning and development hub. 

Strategy implementation depends on a collaboration between the ECB and NCBs, also in terms of 

resources. In addition to the ECB, so far the NCBs that contributed temporary resources to the 

implementation work include: Banca d’Italia, Banco de España, De Nederlandsche Bank and Banco de 

Portugal. Due to the volume of implementation measures, in addition to the ECB team working on this 

project, NCBs are continuously invited to further contribute resources. 

Timeline: Approved by the Governing Council, implementation started in 2021 and will continue through 2025. 

COVID-19 impact: n/a
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Market Infrastructure Board (MIB) 1/6

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project Eurosystem Collateral Management Service (ECMS)

Scope of project The purpose of the Eurosystem Collateral Management System (‘ECMS’) is to provide a single application

for managing eligible assets as collateral in Eurosystem credit/liquidity absorbing operations. The

realisation phase of this project is run by the 4CB as service provider and coordinated by a small project

team at the ECB. NCBs are involved via the MIB and a dedicated working group on the Eurosystem

Collateral Management System (ECMS-WG) mandated for this specific phase.

Aim of project: The ECMS includes harmonised functions and services to NCBs and their counterparties.

The common ECMS should deliver important benefits to the Eurosystem and its counterparties,

particularly in terms of cost savings, improving operational efficiencies and contribution to the financial

integration and therefore fostering the Capital Market Union CMU.

Relevant implications: The project is meant to be achieved largely with staff resources already present at the ECB and NCBs

supported by external staff/consultancy.

In the long run, the realisation of this project is expected to reduce workload for the IT departments in the

different NCBs, as certain parts of the currently maintained and operated CMS systems will be moved to

the new central platform. As this new platform shall be based upon modern and state-of-the-art

technologies the working conditions at the different NCBs shall be stable/improve.

The existing business relationships between NCBs and their counterparties will remain the same. For

enquiries/certain procedures the counterparties will still contact their usual interlocutors at the NCB.

Data protection implications are part of the assessment, however no personal data is expected to be

handled in ECMS.

Timeline: The realisation phase for the project started in January 2018 and the ECMS will go live in November

2023.

COVID-19 impact The ECMS project is on track. With the stabilisation of the pandemic situation, the NCBs and Eurosystem

counterparts are able to contribute the required time to project-related activities.
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Market Infrastructure Board (MIB) 2/6

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project T2-T2S Consolidation

Scope of project The project will perform a technical modernisation of the TARGET2 and T2S platforms, consolidate the 

connectivity solutions, identify opportunities for a functional convergence, as well as new services. 

The realisation phase of this project is run by the 4CB as service provider and coordinated by a small 

project team at the ECB. NCBs are involved via the MIB and the TSWG.

Aim of project: Overall the project should lead to a reduction of the operational costs for TARGET2 and T2S.

Relevant implications: The project is meant to be achieved largely with staff resources already present at the ECB and NCBs. In 

the long run, the realisation of this project should lead to a slight reduction of workload for the IT 

departments on the 4CB side (Bundesbank, Banque de France, Banca d’Italia, Banco de Espana), but 

should otherwise not have any substantial impact on the employment and working conditions at the 

different NCBs.

The existing relationships between NCBs and their counterparties will remain the same. It is foreseen that 

for queries/procedures counterparties will still contact their usual interlocutors at the NCB.

There will be no change to the support hours for the NCB operational teams.

No data protection implications.

Timeline: The realisation phase for the project started in January 2018 and the T2-T2S Consolidation project will go 

live in November 2022. 

COVID-19 impact The T2-T2S Consolidation project is in general on track. With the stabilisation of the pandemic situation 

and after the rescheduling, the NCBs and banking community are able to contribute the required time to 

project-related activities.
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Market Infrastructure Board (MIB) 3/6

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project Cyber Resilience for Eurosystem Market Infrastructures

Scope of project The enhancement of the Cyber Resilience of the TARGET Services encompasses the following main 

work streams:

• Design a Cyber Resilience Framework

• Security Training activities

• Security Services (i.e. establishing Security Operation Centers - SOCs)

• Security Testing activities

• Data copy

• Recovery – Full Restart – in case of attacks to data/software integrity

• Recovery – Partial Restart – (critical operations for RTGS) – For TARGET2 only

• Software integrity enhancement

Aim of project: To increase cyber resilience for the Eurosystem’s Market Infrastructures (TARGET2, T2S, TIPS, ECMS,

etc.).

Relevant implications: The project has been launched with staff resources already present at the ECB and NCBs. However, it is

foreseeable that in view of the importance of cyber resilience for the Eurosystem’s reputation and for

financial stability in Europe (even globally), and in order to accelerate the implementation of the action

plan, efforts need to be further increased, which will require an increase of resources at all parties.

No data protection implications, apart from any not yet known update to the access regime of the 

TARGET Services (it is expected that the access regime mirrors the existing security measures and 

rules).

Timeline: Implementation of the action plan spans over several years (starting in 2018-2023).

In view of the expectations from the Overseer for the TARGET Services, it is likely that further

enhancements, beyond this timeline will continue to be needed in order to adapt, and respond to, an ever-

changing threat landscape, in particular to comply in the long term (for TARGET2, and TARGET2-

Securities) with the “innovating level” of the Cyber Resilience Oversight Expectations.

COVID-19 impact Work on the new Eurosystem Cyber Resilience & Information Security (ECRIS) framework was

delayed. Approval is foreseen by end-2022, with subsequent implementation of changes in the

following 1-2 years.
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Market Infrastructure Board (MIB) 4/6

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project: TARGET Services Analytical Environment

Scope of project The TARGET Services Analytical Environment (AE) project will deliver a technical environment where a

restricted group of identified central bank users (i.e. overseers, operators and researchers) can run

analyses of T2 and T2S-cash transactional data in euros using analytical and simulation tools. The new

environment will replace the current TARGET2-Simulator environment, which will be discontinued in 2022

due to the substantial changes introduced by the T2-T2S Consolidation project.

Aim of project: The AE project aims at providing continued support to core Eurosystem NCBs’ oversight and operations

functions as does the TARGET2-Simulator today, inter alia analysis and simulations on T2 and on T2S

cash-related transactional data.

Relevant implications: The AE project will be achieved with staff resources already present at the ECB and NCBs and shall have

no substantial impact on the employment and working conditions at the different NCBs.

There will be no change to the support hours for the NCB operational teams.

No data protection implications as it will not manage or hold personal information.

Timeline: The realisation phase for the project started in September 2021 and will end on 29 March 2024.

COVID-19 impact: The AE project had no impact due to COVID-19.
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Market Infrastructure Board (MIB) 5/6

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project The pan-European reachability of instant payments in euro

Scope of project The scope of the project is to enable TIPS to offer the possibility of pan-European instant payments in 

euro in the central bank money. The mandate is to implement an interoperability framework for instant 

payments, which allows a Payment Service Provider (PSP) to be reachable at pan-European level even 

when it participates in one Clearing and Settlement Mechanism (CSM) only, while TIPS will enable cross-

CSM settlement processing. 

Aim of project: The project aims at ensuring pan-European reachability for PSPs and Automatic Clearing Houses (ACHs) 

offering instant payment services following the decision of the Governing Council taken in July 2020 on

measures to be implemented in TARGET Services, in line with objectives shared with the European 

Commission.

Relevant implications: The project will be achieved largely with staff resources already present at the ECB and NCBs. It should

not have any substantial impact on the employment and working conditions at the different NCBs.

The existing relationships between NCBs and their counterparties will remain the same. During the

realisation phase temporary peaks in the work load on testing/operational teams of NCB/ECB are

foreseen as they need to on-board a significant number of PSPs and new actors in TIPS - Ancillary

Systems - on TIPS platform.

There will be no change to the support hours for the NCB operational teams.

No data protection implications.

Timeline: The realisation phase for the project started in November 2020 and is expected to finish in November 

2021. The PSPs and ACHs can migrate to TIPS until end of the transition period ending in February 2022.

COVID-19 impact n/a
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Market Infrastructure Board (MIB) 6/6

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project: On-boarding activities in the TARGET Services

Scope of project The set of processes to be executed in order to allow that a new currency or participant joins one of the 

TARGET Services. The on-boarding is treated in DG-MIP as a project, however, it does not follow the 

POCP methodology as it does not fulfil the necessary criteria. The on-boarding projects follow as much as 

possible the PM2 methodology adopted by the European institutions.

Aim of project: The following on-boarding activities are being in progress:

- TIPS: Sveriges Riksbank (on-boarding of Swedish Krone) (approved by GovC), Norges Bank (on-

boarding of Norwegian Kroner) (no yet approved by GovC)

- T2S: Euroclear Finland (CSD), Euroclear Bank (ICSD) (approved by GovC), Croatian NCB and

Croatian CSD, Bulgarian National Bank SSS and Bulgarian private CSD (not yet approved by 

GovC)

- T2+TIPS: Danmarks Nationalbank (on-boarding of Danish Krone) (not yet approved by GovC) 

Relevant implications: The project(s) have been launched with staff resources already present at the ECB and NCBs. There will

be no change to the support hours for the NCB operational teams.

No data protection implications as all relevant rules / procedures already exist and are implemented.

Timeline: The active on-boarding processes (i.e. migration of operations of the new joiners into the respective 

TARGET Service) are under investigation, including the estimated duration of these activities and the 

actual go-live.

COVID-19 impact: n/a
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Market Infrastructure and Payments Committee (MIPC)

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Mr Ulrich Bindseil, Director General Market Infrastructure and Payments

Title of project: Threat intelligence-based ethical red-teaming (TIBER-EU)

Scope of project TIBER-EU is a unique cyber testing framework for threat intelligence-based ethical red-teaming. Red Teaming 

is a controlled test in which a trusted external provider mimics the tactics, techniques and procedures of real-life 

attackers, to simulate a cyber attack on the critical functions of an entity and its underlying systems, and tests 

how well the entity can detect and respond to such attacks. TIBER-EU is the first EU-wide guide on how 

authorities, financial market infrastructures (FMIs), banks and threat intelligence and red-team providers should 

work together to test the cyber resilience of FMIs and banks by carrying out a controlled cyberattack. In scope 

are those FMIs and banks which are part of the core financial infrastructure and  include those whose cross-

border activities fall within the regulatory remit of several authorities. It is also used for testing systemically 

important FMIs for which the Eurosystem has oversight responsibility.

Aim of project: Aim of the project is to facilitate harmonised cyber testing (methods, quality, etc.) across the EU, in order to 

facilitate mutual recognition of test results by the respective authorities, and to avoid pan-European active FMIs 

and banks being tested multiple times. Each jurisdiction can adopt TIBER-XX (as done already by BE, DE, DK, 

NL, IT, RO, SE, FI, FR, ES, LU, IE, NO  and ECB, with more to follow). It’s adoption and implementation 

process is closely monitored both at national and European level. 

Relevant implications: To facilitate a TIBER-XX programme at national level, NCBs/NCAs or other relevant authorities are required 

to set up a national TIBER Cyber Team, the size of which depends on the numbers of entities to be tested. 

Facilitated by the TIBER Knowledge Centre (chaired by the ECB), in which the national TIBER Cyber Teams 

are represented, authorities assist each other during this process, e.g. by means of peer review and informal 

consultancy.

Timeline: The project started mid -2018 (after GovC approval) and has no ultimate end time given that it can evolve into a 

more innovative framework (requires GovC decision to stop). The next framework review is scheduled for 2022 

depending also on the evolution of the proposed EU Digital Operational Resilience Act (DORA). 

COVID-19 impact: NCBs or authorities that are in the process of adopting or testing TIBER within their jurisdiction may 

have delayed their activities due to COVID placing constraints on resources. 
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MARKET OPERATIONS COMMITTEE (MOC & RMC) 

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Ms Imène Rahmouni-Rousseau, Director General Market Operations

Title of project: Incorporation of climate change-related factors into investment 

portfolios and monetary policy implementation framework

Scope of project ECB, NCBs

Aim of project: The project will explore conceptual issues (e.g. policy objectives, data and metrics, methodologies)  and 

concrete measures that the ECB and the Eurosystem could take in order to integrate climate change 

considerations in its non-monetary policy portfolios and in the Eurosystem monetary policy 

implementation framework.  

Relevant implications: Climate change represents a new set of permanent tasks and responsibilities that are not at present 

budgeted for. This has translated into additional workload and overtime for the staff involved. The 

permanent and novel nature of the tasks requires adequate resources in order to build up a stable team of 

trained staff members who can focus on building up and applying expertise and skills over the medium- to 

long-term horizon of relevance for the implementation of the measures foreseen.

Timeline: Regarding the work on non-monetary policy portfolios the High Level Task Force is expected to report to 

the Governing Council in January 2021. As regards the work on the monetary policy implementation 

framework, a milestone will be the seminar on climate change as part of the strategy review in Q1 2021. 

The Governing Council is expected to provide guidance at that time on the courses of action to undertake 

over a multi-year period. 

In addition, the ECB contributed in the course of 2020 to the preparation of two NGFS reports: 1) on 

monetary policy and climate change, and 2) on SRIs and portfolios management. 

Additional work on monetary policy and climate change is foreseen in the course of 2021. 

COVID-19 impact: Work was initially put on hold due to conflicting demands on resources for COVID-19 related  emergency 

measures. Nevertheless, work was resumed before the summer in order to meet the deadlines for the 

Strategy Review Seminar on climate change and to fulfil the ECB’s commitments to European fora and 

the NGFS.
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MARKET OPERATIONS COMMITTEE (MOC)  

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Ms Imène Rahmouni-Rousseau, Position: Director General Market Operations

Title of project: NGEU / RRF Regulation: operationalisation of loans and grant 

administration and remuneration of accounts

Scope of project ECB, NCBs, European Commission, EU Member States

Aim of project: ECB provides loan and grant administration services to the European Commission. NextGenerationEU

(‘NGEU’) has been adopted to allow the Commission to borrow temporarily up to EUR 750 000 million to 

finance the European Union Recovery Instrument. In accordance with Article 13 of Commission 

Implementing Decision of 14 April 2021 (EU, Euratom) 2020/2053 for the administration of the borrowing 

operations and with Article 15 of Regulation (EU) 2021/241 of the European Parliament and of the Council 

for the lending operations, the proceeds related to the NGEU operations shall be managed through an 

account (‘NGEU account’) opened by the Commission’s Accounting Officer. The NGEU account shall be 

held with the ECB on the basis of a contract on fiscal agency services. 

Relevant implications: The ECB will dedicate 2,5 FTE in 2021 and 2022 for the parallel set up and operations and 1.3 FTE 2023 

– 2026 for continued operations and ca 1 FTE as of 2027 for the fiscal agent services , i.e the account and 

payment services for the NGEU loans and grants processing. FTE to the SURE loan administration for the 

duration of the SURE loan programme. The funds held on the liquidity buffer account necessary to meet 

NGEU payment obligations for a limited period will be exempted from negative interest rates up to a 

maximum limit currently estimated at €20 billion. 

Timeline: From December 2020 to June 2021 establish the legal documentation and operational procedures. In 

June 2021 be ready to start loan and grant disbursements and manage interest and principal payments 

for the duration of the programme (until 2058).

COVID-19 impact: ** The NGEU and RRF Regulation aims at providing financial assistance to EU Member States for the 

purpose to finance initiatives to overcome the coronavirus crisis implications. 
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Statistics Committee (STC) 1/3

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Ms Silke Stapel-Weber, Director General Statistics

Title of 

project

ESCB Integrated Reporting Framework (IReF)

Scope of project The IReF integrates statistical data requirements addressed to banks into a standardised reporting framework

that would specify the content of the data requirements and how statistical information is collected (i.e. the data

model and dictionary, frequency and timeliness of the reporting, etc.).

The main focus of the project is on the requirements of the ECB regulations on balance sheet items and interest

rates of monetary financial institutions (MFIs), securities holdings statistics, and granular credit and credit risk

data (AnaCredit).

See the ECB website ESCB's long-term approach to banks’ data reporting.

Aim of project The IReF aims at reducing the reporting burden of banks, in line with Article 338(2) of the Treaty and Article 3a of

Council Regulation 2533/98. In particular banks active in different countries will benefit from the cross-

country standardisation of the reports. Statistical compilers and users may also benefit from dealing with

a consistent and standardised reporting and from the increased agility with which they will be able to

react to changing user requests and policy needs.

Relevant 

implications 

Redefine the ESCB end-to-end business organisation of the statistics function. The project is part of the 

broader ESCB data integration strategy aiming at an integrated reporting system for statistical, resolution and 

prudential data in the European Union (under Article 430(c) of CRR2).

No implication on employment and working conditions as well as data protection considerations. 

Timeline The ESCB is running a cost-benefit analysis to assess the impact of the IReF in close cooperation with the

banking industry and all other stakeholders. A cost-benefit assessment has just been concluded, to which the

SSM has participated as a user of ESCB data. Based on the results of the questionnaire, the ESCB will start

drafting an IReF Regulation.

The ESCB tentatively considers that the time horizon for implementing the IReF is in the period 2024-2027.

COVID-19 impact: The COVID-19 has had an impact on the timeline due to the reprioritisation of the activities at the ECB and at 

NCBs. The delay can be quantified in about three months.

http://www.ecb.europa.eu/stats/ecb_statistics/reporting/html/index.en.html
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Statistics Committee (STC) 2/3

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Ms Silke Stapel-Weber, Director General Statistics

Title of 

project
Banks Integrated reporting Dictionary (BIRD)

Scope of 

project

BIRD provides a service to the European banks by helping them to fulfil the data reporting requirements. The scope of the project is to

define and enrich the content of the BIRD database, providing a European “input approach” model for organising in an integrated way

banks’ internal processes for reporting to authorities. The contents of the BIRD are based on a harmonised dictionary that specifies the

data which should be extracted from the banks’ internal IT systems to generate the reports required by authorities. In addition, there are

transformation rules to be applied to the data extracted in order to produce a specific final regulatory figure.

Aim of project BIRD aims to foster cooperation in the field of regulatory reporting, alleviate the reporting burden for banks and improve the quality of

data reported to the authorities. With the relaunch of BIRD the objective of BIRD has been adjusted in order to make BIRD a

viable and sustainable product. In line with the adjusted scope of the new BIRD the description on the BIRD ECB website have

been updated.

(https://www.ecb.europa.eu/stats/ecb_statistics/co operation_and_standards/reporting/html/bird_dedicated.en.html)

With the relaunch, BIRD has developed into a blue print for European integration of statistical, prudential and resolution

reporting. BIRD comes in the form of a “public good” and participation and implementation is done on a voluntary basis.

Relevant 

implications 

The success of the initiative relies heavily on a close cooperation between authorities and banks, working together to develop the various 

elements of the BIRD. Participants count 7 NCBs, ECB DG/Statistics and around 30 commercial banks from 9 countries and about 35 

software vendors and as observers the EBA and the SRB and additional ones eager to join the project.

Given the effort required in related to data modelling and testing, collaboration from banks and other authorities will be favored. . 

This need is currently discussed with the BIRD Steering Group.  There are no implications on working conditions or data protection 

considerations. Coordination with the EBA feasibility study on the development of an integrated system for collecting statistical, 

resolution and prudential data (under Article 430(c) of CRR2) is a priority.

Timeline During the BIRD Steering Group (SG) meeting hosted November 2021 the “new” BIRD has been approved as well as a new

timeline. In line with the request of the BIRD SG, BIRD will now be managed following an agile approach.

The deliverables now foreseen for 2022 are for example the development and review of a highly normalised logical data model 

(LDM) and the related principles. The LDM was created to allow for an easier maintenance and extensions of content. It should

also provide useful elements for the semantic integration for statistical, prudential and resolution data. In addition, the 

coordination between the BIRD and the IReF project is ever increasing in order to make use of numerous synergies to the 

benefit of the banking industry and authorities. Further items for 2022: Design proposal of logical / semantic transformation 

rule, Discussion of the IREF CBA and schema,

Integration of Asset Encumbrance (DPM 3.2) – Pilot and refactoring of FINREP & SHSG. Work with the supervisors for 

validation is envisaged.

COVID-19 

impact:

The new project processes have been adapted to the current situation.

https://www.ecb.europa.eu/stats/ecb_statistics/co-operation_and_standards/reporting/html/bird_dedicated.en.html
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Statistics Committee (STC) 3/3

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairperson: Ms Silke Stapel-Weber, Director General Statistics

Title of 

project

Supervisory Banking data system (SUBA)  

Scope of project SUBA is a system designed to collect all supervisory data from the NCAs. The data is collected following the XBRL

(eXtensible Business Reporting Language) standard, under the regulation defined by the EBA. SUBA includes the

validation of the data files at reception, applying the validation rules included in the XBRL taxonomies. This

provides the information used for assessing the quality of the information sent by the different NCAs. SUBA also

disseminates to the EBA, SRB, and SSM the information received.

Aim of project: The aim of SUBA is to have a centralised and trusted platform where all supervisory data is received and

validated. This platform is to be used for collection, monitoring, analysis, and dissemination of the data. The

dissemination includes the delivery of the data received in form of Excel files, and the calculation and delivery to

the SSM of key risk indicators to the IMAS system.

Relevant 

implications: 

The data received is to be used by the SSM supervisors to assess the solvency of all significant institutions. This

implies that the information should be promptly delivered to the SSM analysis systems, in a reliable way, and with

information of the quality assessment of the data disseminated.

Potentially there could be a few information items related to personal data, in the cases when large exposures of

an entity are held by natural persons. After discussion with ECB Data Protection Officer personal data will be kept

in the system for 10 years.

Timeline: SUBA is in production since June 2014. The new functionalities and enhancements to the SUBA system are

implemented through the SAND project:

- SAND 3.2 & 3.3 (November 2021): technical adaptations to changes in the EXDI interface

- SAND 4.0 (February 2022): it includes the execution of cross-module validation rules, and requirements

about the Harmonization of the Sequential Approach

- SAND 4.1 (April 2022): changes in the database to allow the reception of a higher volume of data due to

the Harmonization of the Sequential Approach

COVID-19 impact: SUBA system has been adapted to process and calculate indicators related to the new COVID data collection 

defined by the SSM
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Other – Directorate General SSM Governance and Operations

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Lead: Ms Irene Rebollo, Senior Adviser, Directorate General SSM Governance and Operations

Title of project Information Management System for the SSM (IMAS 2.0) 

Scope of project The IMAS 2.0 is the system supporting all SSM supervisory business processes, bringing transparency, harmonisation,

information sharing and effective interaction intra- and among- teams. It supports the supervisory activities of JSTs and

Horizontal Functions, provides the reporting capabilities for the follow up of the SSM activities and keeps history of such

activities, being the single, comprehensive SSM management information system. As of 2019, IMAS supports also the

SRB assessments and since 2021, the IMAS Portal allows the supervised institutions to submit applications in IMAS

digitally via the internet.

Aim of project: IMAS 2.0 is the system to ensure effective sharing of information, transparency and homogeneous supervisory practices

across the SSM. The IMAS suite includes IDRA (‘IMAS Data Reporting and Analysis’) which is the DWH including the

ITS and other SSM official collection and which supports flexible extraction of data, now available to both ECB and

NCAs/NCBs supervisors.

It also includes the IMAS Portal, available since the beginning of 2021, which allows banks to directly interact with the

SSM for structured procedures, significantly reducing manual operations for all stakeholders and operational risk,

pursuing further SSM digitalization.

By end-2021, the IMAS team will have successfully delivered the foreseen scope for IMAS as planned for the current

project phase.

Relevant implications: All SSM Supervisors at both NCAs/NCBs and the ECB have on-line access to the information pertaining SSM

supervisory processes and collaborate to these processes in an efficient way. Implications are:

• Continuous training available to refresh/extend knowledge on the effective use of the IMAS suite (IMAS, IDRA, IMAS

Portal)

• Significant reduction in manual workload by managing information in IMAS and, as of 2021, allowing the banks to

interact for SSM procedures in a digital way via the IMAS Portal

• Level 1 Functional support, already established in all NCAs/NCBs (for LSIs) and SSM Divisions (for Sis), also

managing users’ accounts and roles to the system.

• Data Protection. The project team fulfils the ECB DPO requirements.

Timeline: The current IMAS project phase until end-2021 includes enhancements and upgrades of methodology and SSM

business processes, new modules and continuous system performance, including the IMAS Portal and better analytical

capabilities and access to IDRA. Since 2021, the project leverages on partial internalization of developers allowing the

SSM to eliminate the dependency of external providers, take ownership of the product and cut project and maintenance

costs.
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Other – High Level Group on Cross Border on-site missions
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ECB-RESTRICTED

Chairperson: Mr Pentti Hakkarainen, SB Member

Title of project Fostering of cross border on-site missions

Scope of project The project involves ECB and NCA on-site planning functions and on-site inspectors

Aim of project: • Increase the number of cross-border on-site missions with the ultimate goal of promoting the

implementation of the common SSM on-site methodology based on leading practices

• Ensure quality of on-site missions and equal treatment for significant institutions

• Share expertise and provide a complementary view

• Foster team spirit and build a common culture across the SSM on-site inspection personnel

• Reinforce the SSM’s reputation and credibility

Relevant 

implications: 

• As a means for fostering the participation of NCA inspectors in cross-border (XB) and mixed team (MxT)

missions, the ECB offers ESCB/IO contracts to NCA inspectors participating in such missions abroad (i.e.

the mission must qualify as a XB or MxT mission; in addition, relevant ECB budget needs to be available).

• Different ESCB/IO contract durations are offered to inspectors: from mission-specific contracts to longer

contracts (with duration up to 3 years), during which the inspector works on XB/ MxT missions.

• NCA inspectors who sign an ESCB/IO contract become ECB staff members for the period of the contract

and the ECB staff rules apply to them.

• The ECB Data Protection Officer was notified on this project and the personal data handling procedures

follow their recommendations. The personal information related to the inspectors who join the ECB is only

accessible by a restricted number of ECB staff members on a need to know basis.

Timeline: • The pilot phase of the project was launched in 2018. The project has been a success and the proportion of

XB/MxT missions has significantly increased. In 2020, before the outbreak of the COVID-19, it was planned

that the assigned budget would be used to its fullest extent.

• The project has been impacted by COVID-19. Thanks to the remote working modalities developed

after the outbreak of the Covid pandemic, the XB/MxT missions support successfully continues.

COVID-19 impact: • Work is conducted remotely when the sanitary conditions do not allow to go on-site. Health and

safety of staff is a priority. The aim is to resume work on-site when the sanitary situation allows so.
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Other – Support STs 2021 Project Steering Group  

Stock-taking exercise: ESCB - Eurosystem - SSM projects

ECB-RESTRICTED

Chairpersons: Gernot Stania, Deputy Head of Division Stress Tests Experts, DG Horizontal Line 

Supervision and Christoffer Kok, Deputy Head of Division Stress Tests Modelling, DG Macro Prudential 

Policy & Financial Stability

Title of project: Support STs 2021 

Scope of project Support STs 2021 is an ECB project, co-led by DG/HOL and DG/MF, with official ECB Project Governance (steered by 

Project Steering Group and reporting to Project Steering Committee) that is supporting the preparation and execution of the 

2021 EBA/ECB ST, 2021 CAST, and the preparation of 2022 Climate ST.

Aim of project: The STAR Service in production since end-2017 has established itself as the central IT Solution for Stress Test exercises 

conducted by the ECB/SSM.

Relevant implications: NCAs are involved with STAR:

• NCAs stress-test teams (HBU (Horizontal Bottom-Up) local teams) use STAR Service for their work in the quality 

assurance of the stress tests.

• Trainings regarding the usage of STAR by NCAs stress-test teams are offered. User guides are also provided.

• NCA user accounts to access STAR are managed via IAM and the approval of their access rights follow a “hierarchy + 

application” operational model, first at NCA level and then at ECB level.

Further, STAR obtains NCA user information from IAM, via which NCA users authenticate. Data stored in DARWIN is 

covered by the data protection safeguards incorporated in DARWIN. All STAR’s data storage and processing operations were 

reported to and confirmed by the Data Protection Officer.

Timeline: Support STs 2021 project is running from 01 January 2021 until 31 December 2021. STAR Service will be used for future ST 

exercises and further developed, supported and maintained in 2022 and beyond. 

COVID-19 impact: No impact on the project timeline. Project management and deliverables are done via remote working.
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Chairperson: Mr. Fabio Panetta, Member of the Executive Board

Title of project Digital euro investigation phase

Scope of project The investigation phase shall provide clarity on aspects such as “how concretely would a digital euro look 

like?”, “which use cases would it serve?” and “by when it could become available?”.

The investigation phase of this project is run by an Eurosystem project team at the ECB with the help of 

ESCB/IO and flexible secondee resources from the NCBs. NCBs are furthermore involved via the PSG 

and HLTF-CBDC.

Aim of project: Overall the project plan is scheduled to lead to the QRG2 (quality review gate 2) documentation for the 

potential digital euro realisation phase, which in turn  could result in a digital euro being available to the 

public. A digital euro would combine the efficiency of a digital payment instrument with the safety of 

central bank money and provide an additional access to the public to hold central bank money in addition 

to banknotes.

Relevant implications: The project is meant to be achieved with staff resources already present at the ECB as well as additional 

resources recruited specific for the project; these additional resources include 13.0 ESCB/IO FTEs for the 

duration of the project.

Timeline: The investigation phase of the digital euro started on 1 October 2021 and is scheduled to be completed 

on 30 September 2023. 

COVID-19 impact The digital euro investigation phase has been set up with the COVID-19 situation in mind and focus has 

been put on a virtual and hybrid work of the project team, so that the impact is considered low. 

Nevertheless a risk is maintained in the project’s risk register which is reviewed on a monthly basis.

Other – Digital Euro project – NEW!
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