
 

   

 

 

2022-03-31 
 

 

 

Together Stronger! 
The activity report of the 

Standing Committee of European Central Bank Unions 

 

 
 

ACTIVITY 

REPORT 

2015-2022 



 

Activity Report 2015-2022 

 

2 

 

Introduction 
Stronger Together! 

 

More than ever, this must be our slogan. The health crisis that we have experienced (still on 

going) and the war at the gates of the European Union is a great proof how dialogue, 

solidarity, freedom and fraternity are to be defended on a daily basis.  

 

Trade unionism and in particular European trade unionism must be fully invested at the time 

of writing this report. 

 

By writing this progress report, I would like to stress the importance of the investment of all 

of us and point out that as trade unionists we must remember the Copenhagen Declaration 

at the end of the 1995 United Nations World Summit for Social Development: “We share the 

conviction that social development and social justice are indispensable for the 

achievement and maintenance of peace and security within and among our nations. In turn, 

social development and social justice cannot be attained in the absence of peace and 

security or in the absence of respect for all human rights and fundamental freedoms.”  

 

Since our last congress in 2015, we have all continued to defend this social justice in the ESCB, 

and in the three central banks of England, Serbia and Montenegro (where trade unions as 

members have observer status).  

 

Today, after two additional years of mandate, seven years after the Congress of Guidel, it is 

time to inform about the work carried out by the SCECBU. That is why I deliver to you this 

activity report ahead of our congress in Protaras where I hope to meet many of you.  

 

In Cyprus, we will have the opportunity to come back to the most important events of our 

mandate. While waiting to meeting all in Protaras, I wish you a good reading.  

  

See you soon! 

Thierry Desanois 

President 
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2015  
SCECBU activity in 2015 after the Congress of Guidel (1st and 2nd October 2015) 

 
ESCB Social Dialogue Working Group 

 

October 12th, 2015 

 
First SCECBU initiative for the improvement of the ESCB Social Dialogue agreement 

By teleconference and together with the ECB, SCECBU reflect on the practical organisation of 
the social dialogue structure (the so-called Draft Procedural Workflow for ESCB/SSM Social 
Dialogue). 

The results of these first discussions on the improvement of the ESCB SD show how important 
it is to be able to gather the Contact Persons of the three Federations in order to establish our 
own Procedural Workflow. 

There are still several ways to improve the quality of our exchanges. SCECBU wants to become 
an even more dynamic player in bi-annual meetings within the framework of ESCB, SSM and 
Banknotes. 

 

ESCB Social Dialogue meeting 

October 28th-29th, 2015 
 

SCECBU welcome the active involvement of the ECB President, Mario Draghi, in the 31st 
meeting of the ESCB Social Dialogue. Also, the members of the Executive Board contributed 
to the positive atmosphere of the meeting. The Trade Unions representatives take it as a sign 
that the ECB decision-making bodies are convinced of the importance of the Social Dialogue 
and are willing to contribute to its improvement. 
 
The Trade Unions representatives appreciate the improvement in the distribution of the 
documents and presentations as a signal in the correct way, but we have to insist on the 
necessity to deliver also the background of the afore-mentioned documents as well as the 
impact that the projects and issues discussed in the Social Dialogue could have in the working 
conditions of employees of the different NCBs 
 



 

Activity Report 2015-2022 

 

4 

 

We are aware of the extreme importance of the issues discussed on SSM. In this sense we do 
not understand the rush in the implementation of SSM procedure feedback, and also we 
noticed the difficulties in the implementation of the Ethic Code. In this regard we would like 
to remind the ECB of the necessity of an SSM Social Dialogue meeting in upcoming dates as it 
is recognized in the Addendum, to follow our discussion on these matters 
 
The Trade Unions representatives welcome the willingness of the ECB to hold a workshop on 
health and safety next spring in Roda de Bara. On this regard, this workshop could be another 
sign of the improvement of Social Dialogue, but for it, it will be necessary to agree an agenda 
without the constriction of the Social Dialogue and with the aim of both HR managers and staff 
representatives working together. 
 
Unfortunately, the Trade Unions complain about the developments regarding the discussion 
of banknotes. We also insist on the necessity of appropriate and quality information being 
provided in order to hold a discussion. The technical meeting has become a poor forum of 
discussion due to the lack of appropriate information. If the Trade Unions know the 
confidentiality of many issues on this matter, we must remind also that the participants on this 
forum are employees of NCB. We also are confident on Peter Praet commitment to solve this 
situation and to improve the quality of the documents delivered and of course the quality of 
the answers needed. Finally, the Trade Unions also highlight the necessity to involve the 
private printers on the good practices inside the EPPS framework   
 
The Trade Unions deeply regret the absence of staff representative from some countries 
during the last Social Dialogue. We insist on the necessity that the ECB must do his best to 
welcome the missing representatives. 

 

 

Executive Bureau meeting 
 
November 2nd -3rd, 2015 
PARIS 
 

• SCECBU News since the last Congress 

• Congress 2015 
o Outcome of the Congress 
o Election of the Treasurer 

• Executive Bureau structure 
o Implementation of the working groups and division of tasks among the members 

of the Executive Bureau 
o Creation of the Health and Safety WG to agree the agenda for the preparation of 

the HRC/Staff representatives committee in May 2016. Karina Callens is the 
coordinator of the WG. 

o Creation of the statutes WG. The aim of the working group is to update the 
statutes of the SCECBU that were discussed at the Guidel Congress. The 
validation of the amendments will be carried out at the 2016 Executive 
Committee through the opening of an extraordinary congress to validate the 
new SCECBU statute. 

o Creation of the SSM WG. Stéphanie Puissochet (SNA-BF – France) has been 
nominated as coordinator of the SSM WG 
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• ESCB Social Dialogue Coordination Group 
o Outcome of the last meeting held in Frankfurt with UNI-Europa and EPSU 

 
 
 

SCECBU News 

• November 6TH - Intervention with Peter Praet to implement the establishment of a 
genuine SSM social dialogue in Frankfurt, as agreed with the President of the ECB. 

• November 10th - Thierry Desanois meets Adrian Musulin, President of SBNR trade union 
in Central Bank of Romania and Constantin Paraschiv, President of the Federation of 
Finance (FSAB), affiliate to CARTEL-ALFA Confederation in Bucharest.  
 

 

 

 

2016 
 

Executive Committee of Rhodes 
 
September 29th-30th, 2016 
 

• Activity Report 2015-2016 
• Financial report 2015-2016 
• National reports by the national delegations 
• ESCB Social Dialogue WG: 

o How to be more efficient in our preparatory meeting? 
o How to work with UNI and EPSU? 
o How to convince the ECB to respect the rules by two separate meetings for 

ESCB SD and SSM SD? 
• SSM WG: 

o Report on feedback discussions between JST coordinators and sub-
coordinators  

• TMF WG: 
o How to re-define the “Banknote technical meeting” of the ECB with new 

proposals 
o Presentation of a proposal to create a working subgroup on IT within the TMF 

WG 
• Social Conditions WG: 
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o Presentation of the result of the works done by the Social Conditions WG 
 
 

Executive Bureau meetings 
 
January 25th–26th, 2016 
ROME 
 

• Meeting with FALBI, CIDA and SIBC Trade Union representatives 

• Meeting with the Board of Banca d’Italia 
• Banknote WG 

o A questionnaire will be sent before the Social Dialogue to those countries 
printing euro 20 (Spain, Portugal and Belgium). 

o The TMF becomes smaller and smaller. It is decided to create a third sub-
group called IT WG.  

• Working Conditions WG 
o Preparation of a survey on subjective evaluations on social conditions, on the 

quality of the work environment, on the rights of trade unions. 
• Communication WG 

o Presentation of new ideas to develop the SCECBU website 
• Health and Savety WG 

o Preparation of the meeting on February 3rd with UNI and EPSU 
• ESCB Social Dialogue WG 

o Preparation of the Contact Persons working group on February 4th 
• SSM Social Dialogue WG 

o Follow up on the meeting of the WG on SSM (January 18th) 
• Preparatory works for SCECBU’s 2016 Executive Committee 

 
 
March 31st – April 1st, 2016 
LISBON 
 

• Meeting with SBSI Trad Union representatives 
• Meeting the DGHR of Banco de Portugal 
• Manual and Technical Functions WG 

o Integration of technical manufacturing experts within TMF WG. 
o Questions to the attention of the ECB (ESCB SD meeting on 6-7 April 2016 
o Preparation of the Point 3 of the ESCB SD meeting 
o TMF meeting 2017 

• Health and Safety WG 
o Feedback of the workshop of Madrid 
o Preparation, discussion and debate around the first draft prepared by the H&S 

WG 
• ESCB Social Dialogue WG 

o Preparation of the Point 4 of the ESCB SD meeting 
o Description of the new ECB’s organisation regarding social relations 
o Point 6 of the ESCB SD meeting: Restructuring of the system (Crescendo) 
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o Peter Praet mentioned during the last SD the idea of the need for the 
restructuring of the entire system. This is a matter that should be 
investigated further. 

• SSM Social Dialogue WG 
 

o Follow up on the letter sent by the working group 
o Point 5 of the SSM Social Dialogue meeting 

• Working Condition WG 
o Follow up in preparation of the next Executive Committee 

• Communication WG 
o Presentation of new ideas to develop our website 
o Follow up on the different bulletins (Monthly Bulletin, Opinion, WG Report…) 

 
 
June 16th-17th, 2016 
HELSINKI 
 

• Meeting with SPHY representatives 
• Meeting with the HR Representative of Bank of Finland (Friday morning) 
• Preparatory works for the Executive Committee of Rhodes 
• Manual and Technical Functions WG 

o Integration of technical manufacturing experts within MTF WG. 
o Questions to the ECB (ESCB SD meeting on April 6th-7th,2016) 
o Preparatory works MTF meeting - Athens 2017 

• Health and Safety WG 
o Feedback of the workshop of Roda de Bara  
o Further discussions on the letter sent to the affiliate unions 

• ESCB Social Dialogue WG 
o Impact of Crescendo within NCB 
o ESCB Mission Statement 

• SSM Social Dialogue WG 
o Presentation of the Survey 

• Working Conditions WG 
o Follow up in preparation of the next Executive Committee 

• Communication WG 
o Presentation of the last research to develop our website 

 
 
October 17th-18th, 2016 
PARIS 
 

• Feedback and follow up after Rhodes 2016 
o Establishment of a new repartitions of the Working Groups after Rhodes 2016 

• Manual and Technical Functions WG 
o Integration of technical manufacturing experts within MTF WG. 
o Analysis of the answer of the ECB 
o MTF meeting - Athens 2017 – First draft 

• Health and Safety WG 
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o Preparation of the ESCB Social Dialogue 
o Preparation of the 3 Federations working group (early 2017) 

• SSM Social Dialogue WG 
o Preparation of the SSM Social Dialogue 
o Follow up of the SSM WG after Rhodes 

• ESCB Social Dialogue WG 
o Preparation of the debate with the President of the ECB 
o Preparation of the meeting with the CSO M. Diemer -Presentation of SCECBU 

 

SSM Social Dialogue meetings 

April 5th, 2016 

FRANKFURT 
 

The SCECBU expect the permanent presence of a board member in all future SSM Social 
Dialogue meetings. The lively discussion with Ms. D. Nouy was appreciated. There is in SSM a 
lot of room for improvement. The core-problem of the SSM is its understaffing. The workload 
is extremely high, is resulting in permanent stress and leads to health and burnout problems 
both within the JST-teams and for their colleagues and supporting staff. The financial means 
needed for the systems ought not to be found by cutting the means for other activities, nor in 
understaffing the system itself. The means have to be founded in the sector responsible for 
the crisis. We are convinced that this difficult situation can only be tackled by hiring more staff. 
Additionally, there are a lot of problems to be tackled: 

• Employees suffer under unrealistic deadlines in their work, 
• Appraisals and promotions are arbitrary and untransparent, 
• Reprioritization is not an adequate and sufficient tool to reduce workload, 
• The corporate culture is less encouraging, 
• The “joint” in the JSTs is seen as an ideology, in reality there are a lot of conflicts and 

frictions.  
 
These problematic circumstances are accompanied by a poor contractual situation and 
aggravated by debates, if not turf battles, on competencies among a plethora of EU 
supervisory and regulatory bodies. 
 
Concerning the results of the pilot performance feedback in SSM the SCECBU welcomes the 
agreement on the next steps: the evaluation report will be delivered to the 3 Federations 
immediately for comments and if an implementation were to be planned in a different shape, 
this new document will be given to the unions again for their comments before any decision 
in the decision-making bodies will be taken. 
 
The SCECBU repeats its request for a complete overview of the structure, composition and 
reporting lines of the JSTs in all qualitative, quantitative and regional dimensions. This 
information should be given immediately. 
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ESCB Social Dialogue meetings 

April 6th -7th, 2016 

FRANKFURT 
 

The SCECBU appreciated in the last Social Dialogue the improvement in the delivery of the 
documents and presentations in a timely manner as a positive sign. Anyhow we have to state 
that there is a loss of momentum concerning this matter. We reiterate our remark made in our 
last closing remarks. There is still room for further enhancements and an in-depth review of 
the modalities of the dialogue. 
 
The SCECBU thank the HR of the ECB, S. Keuning, for the commitment he has shown to the 
Social Dialogue and welcome the new CSO, Mr. Diemer. They see his dialogue-orientated and 
open approach positive. His presence would have been also appreciated in the SSM Social 
Dialogue. Nevertheless, his general mandate cannot lead to the absence of members of the 
ECB’s Executive Board (EB) when discussions are about issues they are responsible for. The 
newly established governance structure could be interpreted to the effect that the EB 
members want to get rid of HR themes. This would set a wrong signal in an institution in which 
the most valuable asset is staff.  
 
The SCECBU is still very dissatisfied with the development of the discussions on banknotes. 
The absence of the responsible EB member, Mr Mersch, is not acceptable. Again we must insist 
on the necessity of appropriate and significant quality of advance information. Such 
information is considered as a minimum to hold a proper discussion on the topic. To delete the 
technical meeting, as proposed by the ECB, is not acceptable. We appreciate that the new CSO, 
Mr. Diemer understands our claim and showed his readiness to follow-up to Mr. Praet’s 
commitment to find a modus operandi to establish a structure safeguarding a real substantive 
dialogue on banknotes. Such items, and their impact on employment, are really the political 
topics we want to discuss in the social dialogue while the technical aspects still have to been 
treated in a separate Working Group. We expect for the new technical meeting the best 
expertise of the ECB present. 
 
Following the public debate on money and the future of cash – banknotes/coins versus 
electronic money and possible future developments we welcome the preparedness of the ECB 
to have an open discussion about it. In view of the importance of the subject an Ad hoc Social 
Dialogue on that issue, involving also external experts would be appropriate. In this context 
the Trade Unions support the European Parliament in its claim to the ECB to introduce a 1€ 
banknote. 
 
The SCECBU welcome the ECB’s support for the organization of a workshop on health and 
safety in May 2016 in Roda de Bara. This workshop could be seen as a new important step 
towards an improvement in the Social Dialogue. We expect that this kind of initiative will 
continue in the future. Already the now established cooperation of TU and HRC is a positive 
signal towards a new approach.  
 
The report on reflections about collaboration in the ESCB was completely unsatisfactory. The 
trade union representatives got the impression that they were not properly informed neither 
by the competent persons nor on the substance. Furthermore, SCECBU remind the ECB 
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commitment to involve the staff representatives in the implementation of the mission 
statement. 
 
 

November 15th-16th, 2016 

FRANKFURT 
 
The SCECBU appreciated the debate with the President of the ECB. It is very important that 
the representatives of the trade unions can discuss and debate directly with the members of 
the Executive Board. Indeed, if the subjects deal with a technical part, the fact remains that 
the technical aspects are intimately linked to the political management. This political 
management is of interest to trade unions at the highest level; we therefore request again the 
presence of a member of the Executive Board for each session of the ESCB social dialogue. 
 
Staff representatives appreciate the concrete answers by the President of the ECB on the 
future of the Eurosystem, namely the importance to be played by the national central banks 
around the supervisory authority both on the banking system and on insurance. SCECBU is 
therefore pleased to hear that the ECB states that national central banks must play a role in 
consumer protection. We hope that those words will lead to concrete facts. 
 
The presentation of the ECB on the establishment of a new social dialogue structure named 
"banknotes" in the course of 2017 is in line with the discussions started on 21 October 2016 
and concluded by the teleconference of 28 October 2016 between Thierry Deasnois and Ton 
Roos. Moreover, any questions of a political nature which cannot be dealt with in this structure 
will remain within the framework of the social dialogue of the ESCB. 
 
It remains to define between the social partners the practical and logistical details of this new 
platform, which will be discussed during the beginning of 2017. 
 
The SCECBU appreciate the agreement of the ECB on the organization of a conference 
workshop on the future of money in a digitalizing world.  
 
We have noted the following words used by the President of the ECB: "Money is a public 
service”. This statement, which we share, must also be followed in action by the support of the 
ESCB in a policy that supports the maintenance and strengthening of the fiduciary activities 
within the national central banks. 
In conclusion of this chapter, we have noted that the President of the ECB is prepared to re-
evaluate the possibility of the production of the 1-euro banknote. This reaction is encouraging 
because it responds to a public request relayed by MEPs and supported by the staff 
representatives. 

 
The presentation on the ANACREDIT project is appreciated by the SCECBU. This presentation 
went into the details of the project. 
 
However, because the Governing Council has assessed the cost procedure for this project at 
the level of ESCB staff, there remain a number of questions about the role of the national 
central banks, and in particular the impact on staff in terms of workload and workforce. 
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The presentation of the record of training courses and training projects, always very detailed, 
are rightly appreciated. Nonetheless, the staff questioned the choice and the quality of these 
training courses, which are numerous. 
 
It is also interesting to see sometimes the distortion between the enthusiasm of the ECB to 
set up such a project open to all staff compared to the lack of ambition of some central banks 
which tend to slow down, or don’t give all the information to their members of staff. It is 
necessary for the whole ESCB to communicate to staff the various training programs open to 
all. The ECB must push all the NCBs to involve all the employees, of all age groups, from the 
centre and from the branches to these interesting training activities. 
 
The SCECBU appreciate that the ECB responds favourably to their request to work in 
consultation with the HRC on training issues. 
 
The impact of T2S projects on staff remains a concern. Indeed, the workload and post 
implementation problems are and will be an added burden for the concerned staff who already 
overwhelmed in their daily work. 
 
According to the ECB, this project responds to the desire for European integration of markets 
and to the demand of society. For the SCECBU, this is a broad subject that will need to be 
addressed at a future social dialogue meeting, including the impact on staffing and 
employment. Investment is apparently made in payment infrastructure facilitating instant 
payments in commercial bank money which might weaken the role of the central bank issued 
money.  
 
The SCECBU also ask for including at an upcoming Social Dialogue meeting an item on 
"rethinking the model of finance through technological innovation" (Fintech). 
SCECBU notes the willingness of the ECB to try to improve the ESCB social dialogue. Even for 
this item, we strongly ask for concretely translating into our agreement to create new 
platforms of discussion and in its displayed will to open an effective and concrete dialogue 
between the representatives of the personnel and the HRC, for the common interest of both 
social parts. 
 
Within the framework of the good time management and effectiveness of our meetings, it will 
be important for the social partners to work on the management of the agendas of each of 
our meetings.  

 

ESCB Social Dialogue WG 
 
In 2016 the ECB’s DGHR, S. Keuning, attempted to take advantage of the creation of the post 
of CSO to amend the agreement of the ESCB social dialogue. His intention was to deal with 
the subject of the activities of the SSM in the main. The social dialogue of the ESCB would then 
have given way to the only social dialogue SSM.  
 
The SCECBU strongly opposed this reform plan through a counter-proposal leading to the 
revision of the ESCB social dialogue and the Banknotes technical meetings.  
For example, negotiations have begun to create the social dialogue “Banknotes” and the 
desire to integrate the concept of consultation into the social dialogue of the ESCB. This last 
work will last for almost three years. 
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Taking into account the mandates given by SSM and ESCB Social Dialogue WGs, as well as by 

the Executive Bureau of the SCECBU, the ESCB Social Dialogue WG members have therefore 

agreed to defend the following positions: 

 

1. Structure of the social dialogue in the light of the restructuration inside the ECB: 

 
• Taking into account the new ECB’s contact structure for social relationships, the 

SCECBU wonder about the concrete responsibilities of Mr. Diemer? 

• Which will be the direct link, as from now, between the ECB’s Board and the 

SCECBU? 

• Which role for Mr. Diemer in the context of ESCB and SSM SD structure? 

 
2. Meetings with the ECB 

 
• SCECBU demands the respect of the agreements signed which set up 2 ESCB SD 

and 2 SSM SD yearly meetings. 

• SCECBU demands the setting up of 2 working groups for the improvement of the 

social dialogue and of the preparatory works for the Seminar on Health & Safety 

at Work, to be held on the 12th and 13th of May 2016 in Roda de Bara. 

• SCECBU demands the setting up of a 2016 calendar for the management of 

meetings and the organisation of the working groups. 

 

SSM Social Dialogue WG 

 

January 18th,2016 

PARIS 
 

• First meeting of the working group and first contacts among the WG members. 
• Stéphanie Puissochet-Misson is the coordinator of the WG. 
• Preparation of the 1st SSM Social Dialogue meeting. 

 

September 15th,2016 

BRUSSELS 
 

• Feedback and follow up after Rhodes 2016 
• Preparation of the 2nd SSM SD meeting 
• Works on: 

o Key SSM Statistics 
o Staffing: Joint Supervisory Team 
o On-site Inspection Teams 
o Travel arrangements 
o Feedback process 
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o The addendum for the SSM Social Dialogue: the importance of specific Social 
Dialogue meetings entirely dedicated to the SSM at least twice a year 

 
SSM WG decided to produce a questionnaire to be able to provide for comments to the 
ECB. A draft questionnaire was sent to all members. These works were presented 
during the Executive Committee of Rhodes 

 

Social Conditions WG 
 

• Raoul Barone is the coordinator of the WG. 
• The WG works on a Survey “Crescendo or Decrescendo?” in preparation of the 

Executive Committee of Rhodes 
 

Health and Safety WG 
 

• Karina Callens is coordinator of the WG. 
• The aim of the working group is to settle the general lines for the preparation of the 

ESCB HR workshop of Roda de Bara: “Health and Safety Issues” 
• The working group works also on a survey on psychological risks which has been 

presented during the Executive Committee of Rhodes 
 
 

Statute WG 

 

January 24th, 2016 

ROME 
 

The Congress of Guidel demonstrated that the statutes of the SCECBU needed to be updated. 

Some amendments require thought and could not be dealt with at Congress for reasons of 

time. The Congress mandated the President of SCECBU to convene a working group to revise 

these necessary statutory amendments. An extraordinary congress will be opened at the 

Executive Committee of Rhodes in order to validate the changes decided. 

Main amendments: 

2. General Objectives: 

2.2. To promote the equality of gender, diversity and respect for a balance of cultural 
differences. 
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4. Congress 

The Congress will actively promote equality of gender, diversity and respect for a balance of 
cultural differences 
 

4.4.2. Constitution 

The Executive Bureau will maintain the objective of Congress and will actively promote 
equality of gender, diversity and respect for a balance of cultural differences 

 

Technical and Manual Functions WG 
 

• Preparation of a questionnaire on printing works 
• Preparation of the questions to the attention of Peter Praet, Board member of the ECB 

in charge of the question on banknotes (instead of Y. Mersch) 
• The MTF becomes smaller and smaller. The working group decide to welcome another 

group of technical manufacturing experts. IT sub-group is created. 

 

 

Banknotes Social Dialogue 

 

A teleconference held on 28 October 2016 to prepare the forthcoming Social Dialogue 

Meeting 

Ton Roos, Jean-Michel Grimal (BANCO) and Thierry Desanois, acting as representative of the 
3 Federations SCECBU, UNI and EPSU  
 
The purpose of the teleconference is to agree on the information that can be exchanged 
during the future Social Dialogue meetings. The SCECBU made it clear that trade unions will 
send delegates who are aware of the confidentiality issues related to the banknote activity. 
ECB agreed to enlarge the participants by a few delegates if needed. 
 
The SCECBU emphasised that the kind of information which is expected is related to BANCO 
decisions which can have an impact on working conditions and staff involvement regarding the 
production of banknotes and on the handling of banknotes. 
 
Discussion on the topics which can be discussed are divided into 3 categories : 

• short term (2017 – 2018) :- information on printing volumes: ECB agrees to deliver the 
3 year rolling forecast for the production. - royalties paid to private companies for the 
use of their security features in the euro banknotes : ECB emphasises that due to legal 
and commercial reasons this information cannot be delivered. In fact they said that they 
are not the correct person to debate about it. Only the General Council could. So I 
mentioned the idea to develop the discussion on that topic during the general 
discussion with the President of the ECB during ESCB Social Dialogue meeting. 
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• mid term (2019-2020): - share of the NCBs security features in the ES1, ES2 notes,..: ECB 
agrees to give information on the percentage of the origin of the features. 

• long term (2020-2022) ; - how to avoid monopolistic suppliers : ECB agrees to explain 
the various policies/measures which have been developed to avoid monopolistic 
suppliers. 

 
It was also recalled that it was concluded last week with M. Diemer that the current format 
(ad-hoc technical meeting + banknote item in the plenary meeting) would be replaced by one 
specific permanent meeting dedicated to the banknote activity (production and cash handling) 
and the title will be changed as the technical meeting was not technical and the same kind of 
discussions were happening in both meetings (technical and plenary).  
 
Clearly, it means that new format is a meeting which will treat Technical and Political matters 
in a plenary meeting dedicated only to Banknotes. This meeting will take place at least 2 times 
per year beside each ESCB Social Dialogue meeting.  

 

ESCB HR Workshop 

 

May 12th-13th, 2016 

RODA DE BARA 
 
“Health and Safety Issues” 

• “An Holistic Overview of Psychological Wellbeing in Organisations”: by Gary Hogman is 
an Associate of the Management Advisory Service, a member of the British 
Psychological Society,  

• “Stress and psycho-social issues”: A presentation made by Karina Callens, Vice-President 
of SCECBU 

• “Health management”: introduction from Thomas Ollinger, Bundesbank 

 
Why these topics in Roda de Bara? 

A major topic in staff representation is dealing with the psychological stress endured by our 

employees in their workplace.  

 

Such psychological stress is a many-faced creature. It could be triggered by burn out, by 

mobbing, by boredom, by bad leadership (mostly), by intercultural misunderstandings, by 

physical impacts (poor accommodation and for example, bad or lack of equipment…), lack of 

language skills, over/under qualification, self-applied pressure to cope with seminars or 

qualification tests, job insecurity, and much more.  

 

As much as HR has always paid lip service to his very important issue and that they are dealing 

with the “few” suffering from such symptoms, we know that this “dealing” only scratches the 

surface and, more problematic, deals only with those already ill and suffering. It does not go 
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to the source of the problem. Many more people are affected than just those who have had a 

real “break down” and are in medical care or even worse have taken their own lives.  

We know that nearly every staff representative body, union or workers council has researched 

and evaluated this phenomenon in its central bank. In some central banks even, the HR has 

evaluated these topics.  

Some central banks even introduced procedures on how to deal with these – ever increasing – 

menaces. 

 

This type of meeting requires some improvement. The interventions of Karina Callens and 

Thomas Ollinger were more focused on the concerns of central bank staff. On the other hand, 

Gary Hogman seems not to have prepared his intervention for an audience unanimously 

involved in the ESCB. 

 

SCECBU Initiatives 

 
• AZZ-NBP dismissed from SCECBU - A letter was sent on 6 April with effect from January 

2016. In fact, AZZ joined a Federation that is affiliated to a international federation. 
AZZ-NBP do not consider the ESCB and the Eurosystem as their main orientation. 

 

• First contact and meeting with the new CSO of the ECB, Michael Diemer. Discussion on 
the importance to improve the ESCB Social Dialogue meeting. 

 

• First contact and meeting with the new DGHR of the ECB, Anne-Sylvie Catherin. 
Discussion on the new implementation of the preparatory meetings of the ESCB Social 
Dialogue meetings. 
 

• First contact and meeting with Sabine Lautenschlager.  Discussion on which topics will 
be discussed during the future SSM Social Dialogue meetings. 

 

• The SCECBU denounces the abandonment of the 500-euros banknotes 
 

• Meeting with the President of the Central Bank of Montenegro. Mr Milojica Dakic: the 
discussion focused on the social relations within the Central Bank of Montenegro. At 
European level, even if Montenegro is not a member of the European Union yet, the 
central bank is strongly involved in the integration process; according to Bojana 
Vukovic, secretary of the trade union inside the central bank, there is the wish for the 
trade union participation within the ESCB. 

 

• First talk among the Executive Bureau members around the Corporate Culture 
 

• 18 February - Meeting with the Governor Ardo Hannsson, National Bank of Estonia to 
see the possibility to open a future conference in Tallin around the importance of the 
social dialogue at National and at European level. 
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• Deletion of the technical working group “Banknotes”. Reflection and proposal of 
SCECBU on the development of another platform for discussion. Discussion between 
the president of SCECBU and Ton Roos from BANCO. 

 

 

 

2017 
Executive Committee 
 

 
May 29th–30th, 2017 
JURMALA 
 

• Activity Report 2016-2017 
• Financial report 2016-2017 
• National reports by the national delegations 
• Elections for the 10th seat of the Executive Bureau member 
• Elections the Trade union applicants 

• LBAS (Latvian trade union) -10 minutes 
• SAT IMBISA (Spanish Trade union) – 10 minutes 

• Pension 
o Report of the Pension survey by Karina Callens, Vice-President 

• MTF working group developments & Banknote Social Dialogue 
o introduced by Fernando Garces, Vice-President, and Alfred Cipera, former EB 

member 
o Official presentation of the IT subgroup by Fernando Garces, after the 

discussions in the MTF WG meeting in Athens (April 27th – 28th, 2017) 
• ESCB Social Dialogue developments 

o introduced by Thierry Desanois, President 
• SSM Social Dialogue developments 

o introduced by Stéphanie Puissochet, coordinator of the SSM WG 
• YUS 

o introduced by Elisabeth Barreiros, EB Member 
• HR representatives – Staff representatives annual meeting 

o introduced by Elizabeth Barreiros, EB member 
• National reports and discussions 
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Executive Bureau meetings 

 

January 30th–31st, 2017 
LILLE 
 

• Reception by the Regional manager of Banque de France 
• Reception by the Trade Union representatives, CFTC, CGT, FO 
• ESCB Social Dialogue 

o The ECB proposed to the SCECBU to join both the ESCB and the SSM Social 
Dialogue in two days only. We are not in agreement with the timing because the 
2 meetings should be separate, 2 days for the ESCB Social Dialogue and 1 day for 
the SSM Social Dialogue. In addition a discussion must be put on the table about 
the new platform of the Banknote Social Dialogue.  

o The ECB tried to develop items that, to a large extent, are not labour matters. 
The SCECBU doesn’t have to follow this way. The SCECBU needs to set an agenda 
according to the points claimed by the staff representatives. It is also important 
to keep the format of the meetings (pre-meeting, plenary session and review 
meeting).  

 

• Health & safety WG 
The SCECBU proposes to launch Karina’s presentation again during the next ESCB Social 
Dialogue meeting as M. Diemer and A.S. Catherin were not present in Roda de Bara 
 

• New platform of Banknotes 
o Discussions about the new model were held among Executive Bureau members. 

The biggest problem laid on the number of participants in this new platform. The 
decision was taken to invite 2 experts per Federation (Cashers and Printers) and 
7 printers (1 from each Public Printing House).  

 
• 2017 Executive Commission 

o Preparatory works 
 

• Manual and Technical Functions WG  
Practical aspects of the organisation of the MTF WG in Athens 27-28 April. An analysis 
of the scope of the meeting was done. The questionnaire to be sent for the organisation 
of the meeting was also worked on.  
 

• SCECBU Mission statement 
 
Few years ago we were supposed to present the Memorandum on Social Aspects within 
NCBs during the ESCB Social Dialogue. For political reasons, the ECB didn’t allow the 
SCECBU to do it because they considered it was a kind of promotion for the SCECBU. 
But the ECB now shows interest in coming back to this kind of presentation. The update 
of the Memorandum on Social Aspects will be discussed in Vienna during the next 
Executive Bureau meeting.  
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• YUS? (Read: Why US? Means: Young Trade Unionists Seminar) 

Adriana Stanciu, the vice-president of SBNR of Central Bank of Romania, proposed in 

2016 that the SCECBU would organise a project for young people. Therefore, the first 

contacts were already done and now Elizabeth Barreiros will define a strategy for the 

organisation and practical aspects of this project. 

 
March 30th–31st, 2017 
VIENNA 
 

• Meeting of welcome with GPA representatives 
• Manual and Technical Functions WG 

o Last preparatory works for the MTF meeting 2017 
• ESCB Social Dialogue WG 

o Report of the Meeting with M. Diemer 
o Feedback of the ESCB Meeting 

• Executive Committee 2017 
o Work on the agenda 
o Work on the working groups 

• SSM Social Dialogue 
o Preparation of the meeting 

• YUS 
o Follow up of the organization of the future Seminar 

 

April 25th–26th, 2017 
ATHENS 
 

• Executive Committee of Jurmala 
o Candidature to the SCECBU membership FBA and UNITE-BoE and 10th EB 

member 
o Agenda amended 
o The pensions survey prepared by Karina  

• Technical and Manual Function WG 
o Feedback of the MTF WG of Athens 

• Preparation of the Federations meeting in Florence 
o Proposals of the SCECBU for the improvement of the ESCB Social Dialogue 

meeting: 
1: To have the possibility for each federation to have time to be able to present 

a document or a memorandum on behalf of the Federations on any subject 

having an impact on working conditions but within a certain framework 

2 To try to add the HR seminar into the agreement 

3: To include the notion of consultation in the agreement 

6: To get joint concluding remarks together with the ECB 

• The SCECBU takes care of the problems of interference of the Greek government in the 
central bank functional organisation. 
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October 9th–10th, 2017 
PARIS 
 

• Debriefing of the Executive Committee of Jurmala 
• Election of the new Treasurer SCECBU, Pawel Kortoniuk 
• ESCB Social Dialogue WG 

o Feedback from the meeting of the 3 Federations in Florence 
o The EB members worked on the draft document on the improvement of the ESCB 

Social Dialogue. The draft was discussed with UNI and EPSU. The document is 
finalised and it will be discussed with the CSO, M. Diemer and A-S Catherin.  

• SSM WG 
o In spring Stéphanie Puissochet informed the SCECBU about her new transition in 

her professional activity. It means that she left the seat of the coordination of 
the SSM working group. Therefore, the Executive Bureau members have decided 
to nominate the 2 experts of the SSM Social Dialogue on behalf SCECBU as 
coordinators of our SSM working group: Alain Jacques and Massimo Zio.  

• Manual and Technical Functions WG 
o Printers’ subgroup: 

▪ A letter from the MTF WG to the attention of Y Mersch about analysis and 
proposals concerning the future of NCB Printing houses and its activities 
is ready. The Executive Bureau members have decided to send this letter 
not only to Y. Mersch but also in copy to all the Governors of the 
Eurosystem.  

o IT subgroup: 
▪ The IT WG provided us a very complete draft survey. The draft is so 

detailed that it demands certainly IT experts to answer to the questions. 
Each union must find an expert contact person able to answer to that 
survey. A presentation of that survey will be ready for the next Executive 
Committee 2018 on September in Porto. 

• YUS 
o The discussion on the Young Trade Unionists Seminar is postponed, and the EB 

members wait the next EB meeting to develop the last information about it. 
 
Paul Gallagher has decided to start his life of pensioner early next year on 1st January 2018. 
We wish him a good pension among his family and friends. An election will be organized during 
the next Executive Committee in September 2018 in Porto. 
 

 

ESCB Social Dialogue meetings 

 

March 16th-17th, 2017 

FRANKFURT 
 
The SCECBU welcome the opportunity of being informed about several new projects at an 
early stage. This is a clear improvement compared to previous meetings. Even if some projects 
are still work in progress, it allows the trade union federations to see in which direction they 
are heading and to comment and advise on the possible impact on the National Central Banks 



 

Activity Report 2015-2022 

 

21 

 

(NCB) and their staff. They hope that this culture of early information - and a real consultation 
process - will be continued, in the common interest of ESCB and social parts. 
 
The European trade union federations appreciate the open exchange with the President Mr 
Draghi, even if the points of view diverge on some issues. However, we need to continue to 
insist that concrete issues of the future of the ESCB and its implications for the activity of 
central banks, besides the international economic situation, be the real subject of discussions 
during the presence of the President of the ECB. 
 
It is regrettable that representatives of several National Central Banks on the trade union side 
are still missing at the table of the social dialogue. The European trade union federations have 
made efforts to support trade union colleagues in the NCBs but trade union structures do not 
yet exist in all NCBs. They believe that a strong signal by the ECB towards the NCB about the 
importance of a democratic social dialogue should be sent. With joint forces, we may be able 
to build up social dialogue where it does not yet exist and strengthen it where it needs to be 
strengthened. In addition, an improved social dialogue in the NCBs could have positive 
repercussions on the trust of the public in the (European) institutions. In return, this would 
contribute in a positive way to the general combat of rising nationalism and anti-European 
agitation.  
 
The SCECBU insist on the need for NCBs and the ESCB to remain in control of the changes 
through digitalisation and private sector influence on technological development of the 
financial system. The security of payments as well as customers and employees must be 
guaranteed. The ESCB should also continue playing a major role in financial education in order 
to prepare society for the challenges of the future. The European trade union federations are 
ready to engage in joint efforts to shape the digital transformation. It is clear though that 
advice to customers is still requested and needed, also in the NCBs. 
 
The SCECBU criticised that some of the ESCB’s training offers are, in fact, open only to 
managerial staff. They must be accessible to all employees.  
 
The SCECBU presented an analysis of possible factors leading to stress and burnout. One of 
the key messages that should be considered at ESCB and NCB level is that focusing on the 
individual employee to prevent burnout is not the only remedy. As long as structural working 
conditions and workload are imbalanced, individual offers for training or well-being will not 
have any effect. Trade unions are ready to help in the design and implementation of effective 
prevention of stress and burnout, as it is still a major problem for ECB and NCB employees.  
 
Staff representatives are much less shocked than the ECB on the announcement of BREXIT. 
Indeed, on several occasions the unions denounced and continue to denounce that social and 
economic austerity policies carried out for several years have had, as a consequence, led to a 
high number of European citizens joining extremist and conservative parties. A genuine social 
policy open to dialogue is therefore urgent.  
 
Trade unions’ perspective on division of tasks within the ESCB 
The European trade union federations see a tendency of centralisation of tasks at the ECB 
despite of NCBs as well as a growing division between “more important” bigger NCBs and 
smaller NCB with fewer resources and, therefore, less impact and influence in the ESCB on the 
other side. The long-term perspective could be for NCBs being reduced to mere branches of 
the ECB. This would also have implications in terms of reduced employment in the more 
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peripheral NCBs. The distribution of work and the start of new projects should be more 
transparent, also to the trade unions, and should follow clear rules and public tenders.  
 
The European trade union federations underlined the fundamentally important role of the 
ESCB for the entire financial system in Europe and its far-reaching responsibility for society. 
The ECB as an institution, together with the trade unions, must value this role and together, 
through a democratic and serious consultation process, tackle the challenges ahead. The rise 
in nationalism and digitalisation is putting into question many legal, social or security aspects 
of the financial system. Social dialogue, trust and equality must be key elements on the road 
back to a strong Europe. 
 
 

November 23th-24h, 2017 

FRANKFURT 
 
The SCECBU insists on a real early involvement, when there are new projects planned. That 
was the spirit of the recent agreement. The trade unions hoped that this culture of early 
information - and a real consultation process - will be the future within the SD/ESCB. Despite 
this positive agreement the information for this social dialogue came far too late. The SCECBU 
also insists on being consulted in the case that problems arise concerning the agenda that was 
agreed upon during the preparatory meeting. 
 
The SCECBU asked the president to intervene, when in some countries questioning the 
integrity of staff of the respective NCBs becomes common practice. That jeopardises the 
independancy of the CBs as such. 
 
It is completely unacceptable that representatives of several National Central Banks on the 
trade union side are still missing at the table of the social dialogue. 

 
The staffing situation in the ESCB does not cope with its tasks. Some tasks, like banking 
supervision, are completely understaffed. But as long as headcount is a holy cow, as long as 
structural working conditions and workload are imbalanced, individual offers for training or 
well-being will not have any effect. And it keeps the staff under permanent pressure leading 
to burnout. There is more research necessary, to get a clearer picture which kinds of 
employees in which structures within the ESCB are likely to be affected of burnout to allow an 
analysis of the causes and to establish effective prevention measures. Therefore, the SCECBU 
welcomes the possibility to further develop this issue together with the HRC during the HR 
seminar in Bucharest in May 2018. 
 
There is a clear position of the trade unions that outsourcing is the wrong strategy for the 
ESCB. Outsourcing jeopardises employment, quality of work, the knowledge in-house and 
finally the task itself, because of increasing the risk position. One can read that in the ECBs’ 
own publications. To outsource cyber security is seen by the trade unions as a mistake. Finally, 
outsourcing seemed to follow an ideological agenda, not taking into account that public 
institutions are not comparable with private companies. Also, because ECB appeared very 
sensitive to the issue of cybersecurity and big data (as well as the persistent risk of hacking to 
the network of NCBs). This requires an effort by all NCBs to raise awareness and information 
to be widely distributed to all employees. 
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The SCECBU is quite disappointed, that the promised reconsideration of the printing of a 1 
Euro Banknote doesn’t leads to a positive result. Concerning the future of money – including 
banknotes – the trade union again claimed a separate Ad Hoc SD/conference only for that 
issue, including external experts. 
We continue to insist that banknotes have to be an in-house production. 
 
The SCECBU regrets that the item on the management of fiduciary circulation is not discussed 
at this meeting, as the changes and developments in this activity revolutionise the working 
conditions in the national central banks. 
 
About diversity there was made an interesting presentation by HR. All necessary problems and 
possible paths have been tackled, including an interesting benchmarking exercise. It is, for 
sure, a topic that the SCECBU wants to come back to during future ESCB Social Dialogue 
meetings 
 
The SCECBU is aware about new developments on payment systems, related with to T2S; on 
the one hand we are pleased to hear a new success for the NCBs community but on the other 
we regretted that the people involved in its development are overloaded with work, and we 
expect for future improvements, i.e. collateral management, a better planning. Also, we would 
like to stress on the necessity to account for all in the payments system´s community from the 
NCBs to carry on this task and not to be treated only as users including the NCBs not involved 
directly in its developments. 
 

 

SSM Social Dialogue meetings 

 

May 18th, 2017 

FRANKFURT 
 
The Chair of the Supervisory Board Ms. Daniele Nouy recalled the significant changes in 
banking supervision since the SSM has been introduced. She mentioned the programmes and 
projects that have been realised during this time and are still ongoing, and recognised the 
need for more staff, mentioning that 141,5 additional new full time equivalent jobs have been 
created recently to cope with the workload. She highlighted the added value of a diverse, 
flexible and healthy workforce that is resilient and ready to challenge their own approach in 
order to improve. 
 
The SCECBU picked up on two key messages from Ms Nouy, namely the value of the human 
being within this very important public function in the ESCB, as well as the harmonisation that 
leads to a construction of an economic and social model. Only when considering these 
elements, the SSM can become a success and a true banking union can be realised. Building 
viable teams and managing the very complex form of cooperation within the SSM is a challenge 
that needs to be faced together. The other aspect is to communicate how these tasks are 
being implemented and replace bureaucracy by transparency and better efficiency. Some 
concrete problems such as possible conflicts of interest or data protection and IT outsourcing 
need to be addressed and tackled. 
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In the general discussion, the trade union side pointed to the report of the European Court of 
Auditors’ “Special report No 29/2016: Single Supervisory Mechanism - Good start but further 
improvements needed” that clearly showed significant lack of staff to fulfil the tasks required 
in the framework of the SSM and a lack of willingness by the ECB to give information to the 
Court of Auditors. The trade union side criticised that the problems revealed by the Court of 
Auditors could have been avoided from the start and they overlap with many points that the 
trade unions had raised already at an early stage of the SSM. Understaffing and the high risk 
of burnout had been among the obvious issues from the start. Ms. Nouy was asked for access 
to the documents demanded by the court of auditors about ECB staff statistics in order to 
assess the real need of new staff as the Court of Auditors had demanded. In the ECB- response 
to the Court of Auditors Ms. Nouy emphasised the independence of the ECB and that 
cooperation with the court of auditors was already extensive within the foreseen legal frame.  
 
SSM feedback process 
The SCECBU, UNI Europa: In the discussion, it became clear that some elements such as the 
voluntary character of the feedback and the handling of their outcome at the national HR level 
of the employee. The trade union side pointed out that this might lead to inequalities between 
staff. A collective evaluation of the team work should precede any individual evaluation which 
could have negative consequences for the employee concerned.  
 
The SCECBU welcomed the continuation of social dialogue on ethics framework but 
questioned the degree to which the implementation of the framework was obligatory in the 
different NCAs.  
 
The SCECBU urged the ECB to have equal treatment throughout the ESCB on travel 
arrangements. The newly extended use of video conferencing systems in order to avoid 
unnecessary travel was welcomed by the trade unions as an additional tool to ensure work life 
balance  
 
The ESCB’s initiatives on the SSM traineeship were welcomed by the SCECBU. They were 
assured that the trainees were bound to confidentiality, which is especially relevant for the 
approximately 30 % of the trainees who after the traineeships do not stay on at the ESCB but 
move to the private sector. The SCECBU also mentioned that trainees should have the same 
access to pension contributions as regular staff.  
 
 

Banknotes Social Dialogue 
 

May 4th, 2017 

FRANKFURT 
 

After hard negotiations with the BANCO, on 4th May was the first new format of the Banknotes 

Social Dialogue meeting. 

The SCECBU welcome the way in which this  meeting was organised and appreciate in 
particular the nature of the information that was provided.. This is a clear improvement 
compared to previous occasions. We hope that this culture of early, comprehensive  
information will be continued in the common interest of ESCB and social partners.  
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SSM Social Dialogue WG 
Massimo Zio and Alain Jacques become the new coordinators of the Working group. 

• A working group meeting took place in Madrid. 
o Focus on working conditions and travel conditions 

 

 
 

Technical and Manual Functions WG 
 

• Guy Ponnet joins the WG as Coordinator for the Printers subgroup 

• Works on a letter to the attention of Yves Mersch with regard to payment systems in 

general and the role of cash in particular 

• MTF WG meeting in Athens: 

o EPPS: The new “rule book” made by the ECB 

o EPPS: How to support, enhance and promote? 

o Banknote SD: what is new, what to be expected? 

• IT Subgroup 
 

During the closing of the last Executive Committee in Rhodes it was suggested that there 
is ground for a new subgroup for IT within the MTF workgroup. The idea was that 
colleagues working in the IT Departments of NCBs in the ESCB most likely had to face 
similar issues and challenges, e.g. outsourcing. Pavlos Theotokatos become the 
coordinator of the IT Subgroup. 
 
A working group for IT supported by SCECBU could provide for exchange of information 
regarding these issues and challenges, suggestions for possible solutions and even actions 
to assist in their resolution  
 
An initial meeting of interested parties was set up to take place within the MTF workgroup 
meeting in Athens on April 27th and 28th, with representatives from Banque Nationale de 
Belgique, Banco de España and Bank of Greece, to assess whether the idea could be of 
substantial usefulness, and if so: to define the new subgroup’s mandate and to suggest and 
plan the first steps to achieving the group’s objectives and to provide an initial list of 
possible issues of interest. 
 
Objectives 
The working group initially defined the following five objectives as its mandate. 

 
1. Identify issues (problems and challenges) 
2. Communicate the issues identified to all the unions which are members of SCECBU or 

affiliated 
3. Investigate and suggest possible solutions and the respective strategies towards these 

solutions 
4. Exchange of information between IT colleagues in Central Banks about working 

conditions 
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5. Organize and support a forum to act as a technical knowledge base for IT colleagues of 
Central Banks in Europe 

 

 

SCECBU Initiatives 
 

• SCECBU denounces the unacceptable interference in the internal affairs of the ruling 
party MPs in Greece, who have addressed a formal question to the Greek Minister of 
Finance about promotions and staff management at the Bank of Greece. 

• Meeting in Riga to meet the President of the Central Bank and to meet the trade union 
applicant LBAS. 

• 8 March – Belgrade. Meeting with the Trade union members of the Central Bank who 
fight for an official recognition by the Board. 

• 16 March – Sofia. Invitation from the Board of the Bank of Bulgaria in order to meet the 
Governor with the Union Federation PODKREPA.  

• 6 June - Preparatory meeting of the Executive Committee in Porto. 
• 19-20 June – Florence.  International Federations meeting with UNI and EPSU. 
• October – Meeting with Michael Diemer and Anne-Sylvie Catherin on the SCECBU 

proposals about the improvement of the ESCB Social Dialogue. 
 

 

 

 

 

2018 
 

Executive Committee 
 

 
September 16th-17th, 2018 
PORTO 
 

• Reception offered by the Board of Banco de Portugal at the Porto Branch  
o Ana Paula Serra, Board member of Banco de Portugal 

• Welcome speech of SBN, 
o Mario Mourao 
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• Activity report 
• Financial report 
• New trade union affiliate: UNITE (England) 
• New Executive Bureau members: Pavlos Theotokatos, Birgit Sauerzopf and Pol 

O’Fortuin 
• MTF WG 

o An update on the eurobanknotes production 
• IT WG 

o Presentation of the results of the Survey on Working Conditions for the IT staff 
in the ESCB 

• SSM WG 
o Presentation of the SCECBU opinion 

• ESCB WG 
o Work on the new draft ESCB Social Dialogue agreement to present to UNI and 

EPSU 
• Health and Safety WG 

o Presentation of the last Joint HRC – Social Dialogue Seminar in Bucharest on 
Health and Safety. 

• Diversity WG 
o What are good strategies to foster diversity and why? 
o How do you feel about gathering information concerning a number of aspects 

of diversity of the applicants? 
o How do you feel about a room being dedicated to purposes related to the 

religion of staff members and the wearing of visible religious symbols at work? 
• Working conditions WG 

o Ethic code implications within NCBs 
• YUS 

o Presentation of the first videos campaign 
• National Reports 

 

Executive Bureau meetings 
 
January 30th–31st, 2018 
VENICE 
 

• Meeting with the Director of the agency of Venice - Banca d’Italia 
• Round table on SCECBU & National and European activities (with the participation of 

Virginia d’Ambrozio and Fabrizio Calabrese, CIDA) 
 

• Manual and Technical Functions WG 
o After the Banknotes SD meeting. Response and comments on a draft 

presentation sent to us by UNI. 
o Decisions on future MTF meetings for 2018 and 2019 

• ESCB Social Dialogue WG 
o Topics to treat during the next ESCB SD meeting and possible presentation made 

by SCECBU 
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• HRC and HR / Staff Rep. in Bucharest 
o Preparatory works 

• Working conditions WG 
o Draft presentation for the next Executive Committee 

• IT WG 
o Draft presentation for the next Executive Committee 
o List of IT experts (by national NCB) 

• Preparation of the Executive Committee – Porto 2018 
• SSM Social Dialogue 

o Report of Madrid WG 
o Report of the SSM SD meeting 

• YUS 
o Initiative taken 
o Concrete Communication proposals 

• SCECBU 2020: first thoughts for the Congress 

 
 
March 5th–6th, 2018 
WARSAW 
 
Enlarged Executive Bureau with invitations sent to Guy Ponnet, Coordinator for Printers in 
MTF WG and Pavlos Theotokatos, Coordinator for IT in MTF WG 
 

• SCECBU news 
• Manual and Technical Functions WG 

o Banknote Social Dialogue on 5th June 2018 
o ESCB SD‘s presentation on behalf the staff representatives 
o MTF Madrid 2018 

• SSM Social Dialogue 
o Feedback of the SSM SD preparatory meeting on 5th February 2018 

• ESCB Social Dialogue WG 
o Feedback of the ESCB SD preparatory meeting on 5 February 2018 
o SCECBU will chair the meeting: ideas to develop in the opening speech 

• Preparation of the Executive Committee – Porto 17-18 September 2018 
• Working conditions WG 

o First drafts of ethic code implications within NCBs 
• IT WG 

o Presentation of the planned Survey about the Working Conditions for the IT Staff 
in the ESCB and drafts 

• Health & Safety WG 
o drafts after the meeting of Bucharest 

• HRC and HR / Staff Rep. in Bucharest 
o Draft Presentation on behalf the staff representatives 
o Preparation of the preparatory meeting on 9th March in Bucharest 

• Diversity 
o First talks: during the last ESCB SD meeting, the ECB provided a presentation on 

“Diversity”. We agreed to come back soon in the ESBC SD with some comments 
• YUS 

o Concrete Communication proposals 
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o Feedback of the meeting on 21 February 2018 with the “Information Committee 
of Europe” 

• SCECBU 2020 
o Free dialogue among the EB members about the future of the SCECBU in 2020 

 

 

May 28th-29th, 2018 
MADRID 
 

• Meeting with the General Director of Services 
• Welcome speech by the representatives of SAT-BE 
• SCECBU news 
• Manual and Technical Functions WG 

o Follow up on the last ESCB SD on Banknotes discussion 
o MTF Madrid 2018, 

• SSM Social Dialogue 
o Feedback on the SSM Social Dialogue meeting of May 2018 
o Works on the SCECBU draft Opinion on the Feedback field test evaluation survey 

• ESCB Social Dialogue WG 
o Feedback on the ESCB Social Dialogue meeting April 2018 
o SCECBU Works on the future new ESCB SD agreement 

• Preparation of the Executive Committee – Porto 17-18 September 2018 
• Working conditions WG 

o First drafts of ethic code implications within NCBs 
• Health & Savety WG 

o Drafts after the meeting of Bucharest 
• Diversity WG 
• YUS WG 
• Agenda of the Executive Committee 
• SCECBU 2020 

o Free dialogue among the EB members about the future of the SCECBU in 2020 

 

 

December 3rd-4th, 2018 
PARIS 
 

• Meeting with the French trade unions and CGRP 
• Debriefing of the Executive Committee of Porto 

o The national reports presented in Porto were considered very good and 
professional. A discussion on a possible future new model for the national 
reports in order to reach a unified approach was followed. 

o The initiative to organise 3 think tanks in the Diversity Report is a good step. 
However, it needs to improve on the conclusions delivered at the Executive 
Committee. These must be more precise in order to become exploitable in a final 
report. 

• Definition of the Working groups of the SCEBCU till the end of the mandate 2020 
• Feedback from the SSM Social Dialogue meeting 
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• Feedback from the Banknote Social Dialogue 
• ESCB Social Dialogue WG 

o The new agreement of the ESCB DS will allow the 3 Federations to present their 
own work. Therefore, for the SCECBU it is important to return to the 
Memorandum on Social Aspects in NCBs, which was drafted and signed 
unanimously by all the unions affiliated to the SCECBU in 2007. This 
Memorandum, updated in 2009, therefore deserves to be re-adapted for a 
presentation at the ESCB DS meeting in the second half of 2019. During this 
Executive Board, the first work on the Memorandum was distributed among the 
elected members. 

• IT WG: 
o Pavlos Theotokatos proposes to conduct these surveys regularly in order to keep 

information updated. 
o As concerns the problem regarding the result of the survey, it might help sharing 

with other NCBs, to see how they tackle the same problem. A platform for 
exchanging such information was proposed by the Coodinator of the working 
group.  

• YUS WG 
• Thierry Desanois will have a meeting in Amiens with the Mrs Hedia Nasraoui, 

responsible for the project. This meeting will take place in January 2019 in the presence 
of the Mayor of Amiens Mrs Brigitte Fouré and some representatives of the European 
Institutions. This will be an opportunity to discuss the more precise implementation of 
our YUS 2020 Conference. They wish to give the means to oganise it (not financial for 
the moment). The Conference should be held in January-February or March 2020.  

• Elizabeth Barreiros will re-launch the YUS videos and the campaign will start in January 
2019. 

• Situation in Austria 
o The SCECBU duly noted the situation in the Österreichische Nationalbank 

(OeNB) as regards the reform of banking supervision. In fact, on the 21st of 
November the Austrian Government submitted a declaration of intent to 
transfer 170 employees of the supervisory departments to the Financial Market 
Authority, which is supposed to become the single national supervisory institute. 
The transfer of the employees will take place by end 2019. Afterwards, the 
supervisory board of the OENB will have to implement a savings package in order 
to reduce the overall costs of the OeNB. 

o Further to this situation, the Executive Bureau members prepared a draft Joint 
Open Letter by the three federations to be addressed to the President of the 
ECB, the President of the SSM supervisory board and copy to the Governing 
Council. 

 

 

ESCB Social Dialogue meetings 

 

April 12th, 2018 

FRANKFURT 
 
The SCECBU appreciate the open exchange with the President, Mr. Draghi, even if the points 
of view diverge on some issues, especially in the field of the tasks and duties assigned to the 
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national central banks as an integral part of the ESCB and conferred upon them by the national 
authorities of their respective countries. 
 
Indeed, some of these tasks and duties are the subject of a wave of technical and economic 
innovation. The ECB and the national central banks will have to adapt the regulatory aspects 
of their activities in collaboration with the different stakeholders but taking into account the 
preponderance of their missions in terms of financial and monetary stability, without 
neglecting the tasks and duties of public and collective interest. 
For this reason, these tasks and duties are going far behind corporate and individual interests 
and may not be left to the functioning and regulation by the free market. 
On the contrary, the public authorities and the national banks should continue to perform 
activities to ensure the good functioning of such a free market. 
Setting the rules is and should remain the duty of the state and its institutions of public 
interest, such as national central banks. 
 
The presence of Mr Tolici, HR representative of the National Bank of Romania, was very much 
appreciated. The participation of a HR representative is an important link for the construction 
and development of the social dialogue inside National Central Banks.  
 
It is regrettable that staff representatives from several National Central Banks are still missing 
at the table of the social dialogue. Despite the efforts carried out by the SCECBU in order to 
support staff representation inside NCBs there are still some missing staff representative 
structures. There is a belief that a strong signal by the ECB on the importance of a democratic 
social dialogue for all should be sent. An improved social dialogue in the NCBs could have 
positive repercussions on the public opinion. In return, this would contribute, in a positive way, 
to the general fight against the rise of populism and anti-European agitation. 
 
The meeting allowed a wide discussion, especially focused on printing houses. Even if some 
questions have been answered during Mr. Roos’ presentation, there still remain many others 
as well as some concerns about the evolution of central bank printing houses and the 
implementation of EPPS. 
 
Therefore, the SCECBU feel there is an urgent need to avoid this catastrophic scenario, by 
changing EPPS system modalities as currently established, thus creating possibilities of 
structural collaboration among NCBs on a broader scale than it is the case today. 
 
We are convinced that in order to establish a long-lasting resilient environment for Euro 
production, full collaboration between NCBs is absolutely necessary.  
 
In fact, the only element of banknote production and handling that is equally distributed today 
is the monetary income resulting from circulation, which is divided purely by capital key and 
gives no incentive whatsoever for NCBs to contribute in one way or the other to long term 
objectives of banknote quality and resilience.  
 
We are of the opinion that this should be given the utmost priority, as time is running out and 
the negative effects of the existing situation are continuously threatening and damaging the 
remaining workers of the in house Printing Works. 
 
We therefore suggest to actively reconsider some modalities of the EPPS: 
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First of all and before any other consideration, it should be recognised and emphasised that 
Euro Banknotes are not a simple commodity, but the only tangible direct link between the ECB 
and the millions of citizens having confidence in a solid currency, as a day-to-day reminder and 
symbol of European Unity. 
The status of such an important marker of European Unity deserves respectful conditions for 
the organisation of production and circulation by its issuing authority. These tasks should not 
be outsourced to private companies – even a nation like the USA assures these currency 
activities by its proper means. 
 
Modification of the distribution system based on the “capital key”  
 
In-house capacity should be used first – in case insufficient capacity is available, the reminder 
may be tendered. That way we may keep up with the production requirements, keep 
knowledge within the ESCB – especially in times when private printers tend to leave the 
system. 
 
The continuity of supply will be granted only if the in-house printers are able to use their 
available capacity. 
 
Giving opportunity for every NCB to collaborate with the in-house group. 
 
In-house development of features (R+D departments) must be supported by the ECB – instead 
of buying them from private providers. 
 
A coordinated boost launched from the ECB to develop security features for all levels for ES3 
by in-house printers. Now that the development and production of ES2 series is approaching 
the final phase, it is time to start considering the way in which further upgrades of ES2 and/or 
the development of ES3 will be realised. 
 
Re-shifting of the “adding value” from paper mills to printing houses. Compared to ES1, 
significant added value is produced at the paper mills, rather than in the Printing Works – e.g.  
foil, which was originally applied in the printing works and has become a major security feature 
in ES2 is now systematically applied in the paper mills. 
 
Design and origination of euro banknotes must be realised by in-house printers to ensure full 
control of the know-how of each denomination. 
 
Augmented use of the “test” facilities. The test facilities are the correct environment for 
insuring fully objective evaluation of any tested feature without bias from the commercial 
world. We are also of the opinion that the allocation of test centres to NCBs should not be 
organised by tendering, but rather be the result of long term agreements. 
 
We therefore request that the ECB should actively reconsider the existing parameters of the 
EPPS model and we are, of course, ready to bring our contribution to this topic. 
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November 28th-29th,2018 
FRANKFURT 
 
The planned sourcing strategy in Austria concerning the banking supervision is seen by the 
trade union as an attack on the independence of the ESCB. The ECB has to act stronger in this 
case.  
 
It is still not acceptable that staff representatives from several National Central Banks are still 
missing at the table of the social dialogue. See the last closing remarks. 
 
Concerning banknotes, the trade union repeat their claims as written in the last closing 
statement, because they see no acceptable move on the ECB’s side. By the way the arrogant 
behaviour of Mr. Tom Roos is not very helpful for the dialogue. Furthermore, the SCECBU 
insists to have a Social Dialogue only dedicated to the future of money including external 
experts.  
 
Pavlos Theotokatos, on behalf of the SCECBU, gave a presentation on the working conditions 
for IT staff. He presented a survey organised by and for the staff representatives. This very 
detailed presentation raises several important questions that staff representatives wish to 
share in the context of the ESCB social dialogue. Mr. Diemer enquired about the methodology 
of the survey and received a satisfactory reply. There was an agreement to organise an 
appropriate structure to discuss the results of the survey.  
 
The HRC Staff representatives seminar held in Bucharest and its results are seen as very 
positive, but the trade unions criticize that there is nearly no transfer of the outcome into the 
reality of the real ESCB. That’s needs to be tackled.  
 
The presentations on training by the HR of the ECB are always of good quality. Staff 
representatives expressed the hope that the ECB and national central banks could work 
together to involve more staff working in the branch network. In addition, the Federations 
appreciate the ECB's consultation efforts at the ESCB social dialogue meetings. This initiative, 
which began two years ago, should be an example to follow in other areas of activity impacting 
on the staff of the ESCB. 
 
The SCECBU welcomes the new agreement. Now the agreement has to be signed and has to 
show its new strength or weaknesses. The trade unions still see room for further 
improvement.  
 

 

SSM Social Dialogue meetings 

 

January 17th, 2018 

FRANKFURT 
 
The Vice Chair of the Supervisory Board Ms Sabine Lautenschläger gave an overview about the 
recent developments in banking supervision since the SSM has been introduced. She focussed 
on the first ECA Audit of the SSM and on the report of Transparency International EU. The TU 
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Federations appreciated the very detailed report full of information. Nevertheless they 
missed more information about the clustering model, the basis of the calculation on how many 
staff is needed. TU stated that there is still the need for more staff. The mentioned additional 
new jobs are necessary, but do not cope with the workload. Health of the workforce is still in 
danger. Programmes to strengthen resilience alone are not an adequate strategy. 
 
In the discussion, the trade union side made repeatedly made it clear, that both reports 
showed significant lack of staff to fulfil the tasks required in the frame of the SSM and the 
trade union side criticised that the problems revealed by the Court of Auditors could have 
been avoided from the start and they overlap with many points that the trade unions had 
raised already at an early stage of the SSM. Understaffing and the high risk of burnout had 
been among the obvious issues from the start. 
 
The discussion showed that there is no understanding about the lack of willingness by the ECB 
to give information to the Court of Auditors. Ms Lautenschläger defended the ECB’s 
behaviour. Trade unions made clear that referring to the independence of the ECB cannot lead 
to a kind of immunity creating an area without democratic legitimation.  
 
There are still unsolved problems is the feedback process, especially the handling of their 
outcome at the national HR level of the employee. Besides the data protection issue especially 
the procedures in case of divergences on the feedback. The trade union side pointed out that 
there is a need for clear and transparent procedures/rules. Generally speaking: in the 
presentation there is no social dialogue foreseen and no real results presented. Based on this 
weak performance there is no solid discussion possible.  
 
The SCECBU criticises the lack of transparency concerning the level of implementation of the 
ethics framework; the behaviour of the ESCB representatives have been embarrassing. To call 
the Ethics Framework for the SSM “a great success” is a kind of euphemism. The ESCB offered 
to deliver additional information on the implementation process. However, the harmonisation 
has not been achieved to date, therefore, informal pressure will be employed to achieve a 
stronger harmonisation. 
 
Cross-border working structures, the communication, the respective legal environment, 
different cultural traditions, different supervisory approaches, every aspect makes the 
cooperation more complex. The ECB has underestimated these problems. The SCECBU see a 
big problem. To develop an elaborated communication additional resources and time are 
needed – also training can help. • The SCECBU are not very happy about the papers, because 
they showed only the ECB Business travel Planning. They urged the ECB to clarify the 
treatment of travel arrangements throughout the SSM. 
 
The ESCB´s initiatives on the SSM traineeship were welcomed by the trade union side, but they 
should be treated similar to regular staff on aspects such as pension contributions. 

 

 

June 11th, 2018 

FRANKFURT 
 
The Chair of the Supervisory Board Ms Daniele Nouy remarked the strength of MUS and the 
decision taken in its improvement with the result of stronger commercial banks and remained 
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the two actual principal targets, increase the profitability and a better balance sheet for 
commercial banks, taking in mind business model, credit risk management and internal model 
of risk 
Ms Nouy also mentioned the long time for Brexit, more than expected, and its impact in the 
economy, finally it was explained an event among more than 300 supervisors coming from ECB 
and NCA to strength the leadership and common values. 
 
The SCECBU welcomed the availability of Ms Nouy for an open discussion but regret the lack 
of concrete answers about the new methodology for cross border missions, as well as the 
situation of staff involved in JST due to the Brexit.  
 
There are still unsolved problems on travel arrangements: the administrative task regarding 
with the reimbursement of expenses takes more than 5% of the time of the mission, and it is 
not efficient. Staff representatives also reminded to ECB the lack of an official answer about 
corporate credit cards, possibility of down payments as well as a written compromise 
regarding to the dead line for reimbursement. We believe that after 4 years of SSM life now is 
the time for solutions and not more for promises 
 
The SCECBU noticed a slight reduction in the number of external consultant but it still remains 
too high after 4 year of SSM, also we recall the attention of ECB about the lack of performance 
for the Code of Ethics for these staff, because usually they change from one company to 
another and it is difficult to follow them. Also we recalled that if these staff are under ECB 
contract they have to pass a cooling down period at the end of their contract, something that 
does not happen nowadays. Staff representative also understand that in special situation it 
could be useful to be helped by external consultants but it should not be a rule, especially if 
we take in mind the time of SSM life. 
 
The SCECBU noticed that the ECB have only accepted suggestions regarding the technical 
management of the crisis, we observe that there is nothing about the impact of the crisis on 
the workload for the staff involved in it. Also we noticed that one of the main criticisms made 
by the Court of Auditors is regarding the lack of accountability in the management of the crisis 
by the ECB, especially around staff nationality in charge of this management. We are also 
worried about the setup of data bases including the abilities of the staff involved on SSM 
matters. We believe that as staff representatives we should be involved in it. 
 
About the Cross border missions, the SCEBCU noticed that some solutions were adopted by 
the ECB regarding with the staff, especially with ECB contracts, but in some countries it would 
not be attractive due to different taxes. Also, we stressed our worries about the application 
of the Code of Ethics depending on the country of the mission. The SCECBU demand a 
professional protection for staff involved in the missions as well as a clarification about the 
methodology to follow. 
 

November 6th, 2018 

FRANKFURT 
 

The Vice Chair of the Supervisory Board Ms Sabine Lautenschläger gave an overview on the 

developments in banking supervision and also used the opportunity for a review of the 

achievements since the establishment of the SSM as the end of her mandate is approaching. 

She strongly recommended a longer assignment of resources to tasks of the SSM and pointed 
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out that a harmonisation of national banking supervision requirements is urgently needed. She 

praised the work of the “Simplification group” which is needed to increase efficiency of the 

work within the SSM and stressed that the aim of the work of this group is not to reduce 

resources but to enable the current workforce to cope with their tasks. The TU Federations 

welcomed the rich information provided and the intention to work on the efficiency within the 

SSM if this is used to reduce the workload for the staff members back to a level which is not 

endangering health. It would have been beneficial in the opinion of the TU Federations to 

inform the group about the work and outcome of the Simplification group prior to the 

approval of their report. Furthermore the SCECBU encouraged the involvement of members 

of their group in the work of the Simplification group to capture the vast experience at 

working level. Part of the efforts to increase efficiency of the SSM would indeed be tied to 

improvements with regards to harmonisation of national frameworks. TU Federations also 

warned not to put unrealistic hopes on too-high levels of automation within the work 

processes of the SSM as a large part of the work is and will continue to rely on the judgement 

of experienced staff members. Finally, the investment on training and education of the staff 

members including the development of a comprehensive education strategy does not seem 

to get the necessary attention yet. 

 
Once more the SCECBU expressed its request to receive more comprehensive information 

about the clustering model and sourcing projections, especially details on plans for the coming 

years. Information on the methodology used appear still to be too vague and untransparent. 

The trade unions highlighted the problem of assigning staff to several JST’s simultaneously 

and pointed out the need to clarify the distribution of work between ECB and NCA’s. Efficiency 

gains by the work of the Simplification group could in the best case reduce the unhealthy 

workload for many staff but it is rather unlikely that the current understaffing would indeed 

be fully addressed with this initiative.  

For the planned establishment of a staff database with information about skills and 

qualifications it is important that full transparency and adherence to all relevant data 

protection regulations is ensured. Currently such a database is in early investigation phase and 

therefore concerned staff members have not been informed yet. 

 
After years of intense discussions and urgent requests from the SCECBU for improvements to 

travel arrangements addressing the specific needs of SSM staff the ECB has now informed us 

about improvements which are envisaged to be put in place very soon as a result of a dedicated 

task force. The trade unions welcomed the planned improvements (advance payment of hotels 

and a specific traveller credit card) and are waiting for urgent implementation and first 

experiences with the new tools. 
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SSM Social Dialogue WG 

 

January 18th, 2018 

PARIS 
 
The SSM working group stressed the importance of obtaining from the ECB specific Social 
Dialogue meetings entirely dedicated to the Single Supervisory Mechanism. The ECB is still 
uncompliant with the addendum for the SSM Social Dialogue which envisages two SSM Social 
Dialogue meeting in 2016 focused on very relevant issues such as performance feedback, 
ethics framework and staffing. 
 
The working group prepared a survey on SSM feedback field test. Why? Because the ECB has 
adopted the Decision (ECB/2015/36) laying down the principles for providing feedback on the 
performance of national competent authorities’ Sub-Coordinators in the Joint Supervisory 
Teams (JSTs) of the Single Supervisory Mechanism. 
 
The SSM performance feedback initially takes the form of a field test that is limited in time 
and to Sub-Coordinators who work at least 25% of their time in the JSTs, before deciding on 
further implementations. 
 
Under these conditions, the feedback on the performance of national Sub-Coordinators is a 
crucial issue before the possible extension to JSTs members and the possible inclusion of 
missions.  
There are many main steps in the performance feedback process: 
  
Taking all this into consideration, the SCECBU SSM WG decided to draft a questionnaire. 

 

 

November 5th, 2018 

FRANKFURT 
 
The working group met ahead of the SSM Social Dialogue meeting in order to prepare the 
agenda for this body.  

 
The SSM WG worked on an opinion on “SSM feedback field test evaluation survey”. The 
opinion was validated by the Executive Bureau and sent to the ECB on 2nd July 2018. 
 
The opinion: 

 

• The presentation sent by ECB to the Trade Unions is poor on information in order to 
give a fair opinion and the deadline for answers was really short. Additionally, the 
ECB doesn’t give information on the outcomes of the two workshops with JSTC’s 
and JSTSC’s. The relevance of the feedback process had justified a discussion during 
the last Social Dialogue, held only ten days before, maybe the ECB’s intention was 
to avoid it. Therefore, the SCECBU would like to express its own disappointment for 
the absence of a constructive exchange between Trade Unions and the ECB. 
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• The interpretation by the ECB of the survey is over-optimistic. The survey clearly 

evidence a gap between the perceptions of JSTCs and JSTSCs: JSTCs expect the 
objective setting to be used as a tool of decision (37%) or at best of delegation 
(31%), while the JSTSCs expect this should be used as a way to improve dialogue 
(42%). If there are certainly people who are in favor of this evaluation process, it 
appears that this is not the case for the majority. 

 
• The SCECBU renews the request, on the basis of the results of the test and after the 

dialogue with people that work in JST at national level, to have a strong 
discontinuity of this performance feedback process and to turn the process in a real 
cooperative dialogue between JSTCs and JSTSCs. In this context, the SCECBU, if the 
new legal act on feedback by SB evolves in line with the criteria shown below, 
express his satisfaction:  

o all reference to an appraisal will be withdrawn and it will be no longer 
considered a performance feedback; 

o it will not be extended to other categories of staff (i.e. JSTs members and 
inspectors); 

o it will be a 2-way feedback; 
o there will be a team feedback; 
o objective-setting will be improved; 
o time-consuming aspect is taken on board; 
o consistency across JSTs is also to be better taken in consideration. 

 
• If it possible with the timeline for a new legal act, the SCECBU requests to discuss 

the recommendations in detail before its presentation to the Supervisory Board. 

 
 

ESCB Social Dialogue WG 

 

The working group works on the improvement of the ESCB Social Dialogue agreement. The 

SCECBU produced a new draft ESCB Social Dialogue Agreement. The SCECBU invited its 

partners UNI and EPSU to present this project.  

 

Considering some of our partners’ amendments, the SCEBCU forwarded the final draft to the 

ECB. Initially, this project was well received by the ECB.   

 

Secondly, the HRC took note of our draft and issued some amendments which led to a delay 

in the agreement being finalised with the ECB. 

 

 

Health and Safety WG 
Karina Calllens, works on the preparation of the New Way of Working document for the HRC 
/SR Seminar of Bucharest. Why? Because NWOW is the vogue word in a lot of companies these 
days. But what is meant by it? 
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No more traditional offices as we know them, but open structures with creative corners, coffee 
corners, quiet rooms, where you can do your work sitting down, standing up or even lying 
down. 
No more fixed time schedules, but work wherever you like, whenever you like, however you 
like. 
No more clocking in and clocking out but evaluation of the output. 
 
The New Way of Working is now in our working life and we won’t be able to stop it and, 
probably, our colleagues wouldn’t even want us to, because there are some good aspects too.  
But we will still need to have a serious reflection on how to build a framework that makes 
NWOW a win-win situation for all parties concerned. That is why the working group decided to 
take care of that topic. 
 

 

Technical and Manual Functions WG 
 

October 16th-17th, 2018 

MADRID 
 
The working group met in Madrid. The three sub-groups, Printers, Cashiers and IT, worked on 
their respective files to prepare the ECB related meetings.   
In addition, this meeting makes it possible for members to get to know each other better and 
to learn about their respective working methods. 
 
Led by Pavlos Theotakatos, the subgroup works on the results of the IT survey about the 
Working conditions of the IT staff in the ESCB. A presentation based on that survey will be 
ready for the ESCB Social Dialogue meeting that will take place on November 28th, 2018.  
 
 

Communication WG 
Led by Elizabeth Barreiros, the group worked on the following elements: 
 
The working group works on a draft on a seminar dedicated to the young trade unionists. 
A New team for a YUS Seminar has been created. Pawel Kortoniuk and Laurent Jadoul join the 
group. 
The group also decides to promote the seminar by a campaign with a survey and videos 
dedicated to the young trade unionists. 
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HRC/Staff Representatives Seminar 

 

May 2nd-3rd, 2018 

BUCHAREST 
 
The seminar brought together ECB HR, national central bank HR representatives and staff 
representatives. In order to respect a balance of dialogue, the topics discussed at this seminar 
were presented by 3 speakers from different backgrounds: 
 

• “From wellbeing to wellworking… and how this relates to leadership”, by Patrick 
Kinzler, Wengler & Hipp (facilitator) 

• “A holistic approach to employees wellbeing”, by Giuseppe Palazollo, Banca d’Italia 
• “New way of working”, by Karina Callens, Vice-President of the SCECBU 
• “Results of the HRC stock take on wellbeing frameworks… and way ahead” by 

Hannah Kress, ECB 
• “ECB’s approach to working time”, by Daniela Schackis, ECB 

 
 
The SCECBU appreciates the excellent facilitator of the Seminar and the quality of the 
interesting presentations. 
The seminar brought a lively and open-minded discussions. 
We noticed that at HR level there was more junior than senior HR representatives present. 
 
This meeting showed a positive evolution in the quality of the exchanges. 
 
In parallel to this seminar, the SCECBU reacted strongly to the fact that HR representatives of 
the central banks of Croatia and Bulgaria were present even though there was no staff 
representation structure in these two institutions.  
 
As a result of pressure from the SCECBU, a meeting ahead of this seminar was organised 
between HR representatives of these two central banks and the President of the SCECBU.  
 
It was agreed that HR representatives of these two central banks were accepted to participate 
in the seminar on the following condition: the SCECBU has the guarantee of getting 
appointments in Zagreb and Belgrade to meet with staff and management in order to make 
positive progress on the establishment of welcoming our colleagues from these two central 
banks in the social dialogue of the ESCB. 
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SCECBU Initiatives 

• February 27th – The SCECBU made its first contact in Stockholm with the Bank of 
Sweden’s only union. The SCECBU hopes that this dialogue will be fruitful. The SCECBU 
invites the president of the union to participate in the ESCB’s social dialogue.  
 
 

• February 13th - An open letter was issued for the attention of the HRC which developed 
the following ideas on the fundamental rights and rules of the European Social Charter: 

o The concept of the ESCB social dialogue cannot be considered as a substitute for 
renouncing full recognition of the fundamental rights defined in the European 
Social Charter 

o It guarantees, among other things, the right to organize the representativeness 
of employees and the rights of workers to be informed about consultations and 
collective agreements before decisions are taken. 

o The Social dialogue can be a step towards the full recognition of trade unions or 
a practical provision to implement trade union rights. That means, a fairer and 
more stable Social Europe. 
 

• March 1st - The SCECBU has made first contact with the Estonian trade union TALO and 
its president Ago Tuulin. The aim of this meeting is to work on the possibility for TALO 
to get in touch with the HR of the Central Bank and to create a possible union structure. 
 

• March 13th - Meeting between the SCECBU and its social dialogue partners of the ESCB, 
UNI and EPSU. The SCECBU presented its first draft update of the ESCB Social Dialogue 
Agreement. The project will be validated between the 3 partners a few months later in 
Florence. 
 

• October 16th - The HR of the Central Bank of Croatia fulfilled its promise given in 
Bucharest at the HR Staff representaives Seminar. With the assistance of the Central 
Bank, the SCECBU organised a conference in the Central Bank of Croatia. 75 % of staff 
participated in this conference. It was hoped that a staff representation within the 
institution would be built. 
 

• November 6th – The SCEBCU express its deep concern to the ECB and the SSM 
Supervisory Board about the declaration submitted by the Austrian Government on the 
21st of November 2018. That declaration states the intention to transfer all supervisory 
activities from the Oesterreichische Nationalbank to the Financial Market Authority, 
together with 170 employees of the bank’s supervisory departments. 
The staff of the Austrian centralbank was grateful for the SCECBU´s support combating 
the outsourcing banking supervisors. 

 
 
 
 

 

 

 

 



 

Activity Report 2015-2022 

 

42 

 

 

2019 
 

Executive Committee 
 

 
September 16th-17th, 2018 
NAPLES 

 
• Welcoming speech by Banca d’Italia and the Italian Trade Unions 
• Activity Report 
• The SCECBU Financial Accounting Report  
• Auditors’report 
• National reports and discussions 
• IPSO become affiliate of the SCECBU 
• Social Benefit WG 

o Differences - An overview of the important social benefits within the Central 
Banks 

• ESCB Social Dialogue WG 
• YUS WG 

o Follow up on the future Seminar and campaign 
• MTF and Banknote Social Dialogue WGs 
• Euro Banknotes production – update report 
• Memorandum on NCB Activities 
 

Executive Bureau meetings 
 
January 21st–22nd, 2019 
ATHENS 
 

• Meeting with the SYTE (Bank of Greece employee’s union) 
• Meeting with the Governor of the Bank of Greece, where the issue of the future of the 

printing house and the Bank’s network of branches was raised, among other subjects. 
• Action plan 2019 for Banknotes 

o Guy Ponnet and Fernando Garces plan 10 points of discussion (ie. Ecological 
footprint, claims on EPPS) 
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o Discusion on the closing of the printing house of National Bank of Belgium 
• Memorandum on social aspects 

o The current version will be sent to the EB members that will work on it according 
to the repartition by card agreed during this EB meeting. 

•  
o First debate among the Executive Bureau members. The final draft will be ready 

for the Executive Committee of Naples 
• ESCB Social Dialogue 

o The new ESCB Social Dialogue agreement is now ready. It will be signed this year 
by all the ESCB SD partners. 

• Demand for the payments system conference in 2019 

• Common action with ECB and HRC for IT  
 

• SSM WG 
o The Executive Bureau members decides to select Massimo Zio from the SIBC 

(Italy) to coordinate the working group. 
o Debate on the reform on the Austrian National Authority reform 

• YUS WG 
o The working group decided to no longer work with the Europe Direct Information 

Centre. The working group is very disappointed with the behaviour of the 
Centre’s director who does not meet her commitments. The organisation of the 
seminar will be based solely on the SCECBU and its working group and not with 
external bodies. It was decided that the seminar would take place the day before 
the SCECBU Congress. 
 

• Diversity WG 
o A discussion took place about diversity in Central and Eastern Europe. The 

Diversity WG will think about how to explain/describe diversity problem and 
provide a new version of the document in connection with Birgit Sauerzopf and 
Pawel Kortoniuk. 

• IT WG 
o Positive impression of Pavlos’ presentation and it is worth having a working 

group on IT development with the ECB. This topic will have to be developed in 
the coming months by the working group. 

• HRC / Staff representatives seminar 
o The Banco de Portugal will organise the next seminar in 2020 in Lisbon. 
o One of the main topic the SCECBU suggest is on shared corporate culture. The 

SCECBU proposed an open discussion with  the ECB leaders and HRC. 
 

March 25th–26th, 2019 
LISBON 
 

• ESCB Social Dialogue WG 
o Preparation of the ESCB SD meeting on 3-4 April 2019 
o Discussion on the possible change on the Banknotes Social Dialogue meeting. A 

negotiation must start with the ECB on that topic. 
• SSM Social Dialogue WG 

o Preparation of the introduction made by Birgit Sauerzopf on the Austrian matter 
o Preparation of the Executive Committee – Naples 2019 

• Memorandum 
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o Draft works from all EB members 
• Social benefits WG 

o First Draft of the survey on the overview of the important social benefits within 
the Central Banks 

• Executive Committee of Naples 
o Preparation of the agenda 

• YUS 
o Works to publish the communication of YUS in Facebook and Instagram 

 
 

May 27th–28th, 2019 
DUBLIN 

 

• Executive Committee of Naples 
o Preparation of the final works of the working goup 

• Memorandum (The Memorandum is the subject that has occupied most of the agenda of 
this Executive Bureau meeting.) 

o A brief resume of the demands of the SCECBU 
▪ The improvement of the Social Dialogue: Early integration and effective 

influence in the Governing Council’s decision making process. The outcome of 
a consultation procedure must be included in the ECB Governing Council’s 
final decisions that have impact on the NCBs staff. The right of education, 
information exchange and social protection is mandatory to secure and 
develop the European democratic labour market structure and the support 
to assure the effective functioning of this structure. 

▪ Analysis of the effects on jobs, working conditions and staff development in 
NCBs before the decision is made by the ECB. 

▪ For both macro and micro prudential purposes, all National Central Banks 
must be involved in safeguarding stability of the financial system, as primary 
reference body for all financial institutions. 

▪ Put a stop on any “outsourcing” of Central Bank functions, in particular of 
production, sorting and/or handling of the Euro. Undo any step that has 
already led to the handover of control from NCBs to private companies 

 

December 2nd–3rd, 2019 
LISBON 
 

• Executive Committee of Naples 
o Feedback of the meeting from the participants, especially on national reports 

presentations. 
o Banknotes WG: the Executive Bureau members felt there was little interest and 

reactions from the Executive Committee attendees.  
• HRC/Staff representatives Seminar 

o Preparation of the organisation of the meeting which must be planned on 28 and 
29 May 2020 in Porto -  

• ESCB Social Dialogue 
o Preparatory for the Social Dialogue meeting in January 2020. Our workbase is 

SCECBU 2019 memorandum.  
▪ Introduction of European TUs opening speeches. 
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▪ Corporate culture with social aspects (social benefits, attractiveness) 
▪ HR aspects (training + gender studies) 
▪ ESCB Environment strategy 
▪ Brexit 
▪ IT digital strategy 

• Follow up of the SCECBU working group for 2020 
 

 
 

ESCB Social Dialogue meetings 

 

April 3rd, 2019 

FRANKFURT 
 
The 44th ESCB Social Dialogue meeting was preceded by the signing ceremony of the 
amendments of the ESCB Social Dialogue agreement first signed on 9 November 1999. 
 

Mr. Draghi, in his last Social Dialogue meeting as ECB President, underlined the importance 
of the event as proof that the voices of central bank employees and their representatives 
are being heard. Moreover, he underlined how the general atmosphere among ECB and 
Social Dialogue representatives improved over the past two years, including as well the 
new step of launching Banknotes Social Dialogue meetings. 
 
Europe has been able to cope with the worst crisis ever. The long and gradual process 
towards keeping European stability left some regions and individuals worse off than 
others.  
It is time to change some structural and economic policies to find new tools in order to 
stabilise the European economy. 
 
The SCECBU expressed their concerns in this scenario, considering also the forthcoming 
European elections in this hostile climate, Brexit and the change of ECB President. We 
requested a strong commitment to keep working in the same collaborative approach in the 
Social Dialogue. In that respect, trade unions asked the ECB to become a model in terms of 
full collective bargaining rights and less precarious jobs. 
 
Regarding Brexit, the SCECEBU expressed their disappointment at the absence of UK 
representatives, even though their presence had been strongly requested. 
Notwithstanding the reassuring clarification about the future of UK employees in the ECB, 
the trade unions reminded everyone that Brexit has a number of repercussions on the daily 
life of all European citizens, not only the British (insurances, for instance and much more.).  
 
The SCECBU also expressed serious concerns regarding the ECB and National Central 
Banks’ independence, due to dangerous news from some Governments, and in particular 
in Austria. We regret not to have had an answer to our joint letter of 4th December last. 
The President, in his response, made clear that in accordance with the procedure laid down 
in Articles 127.4 and 282.5 of the Treaty on the Functioning of the European Union, the ECB 
has to be consulted on national authorities regarding any draft legislative provision in its 
fields of competence and may give an opinion on the draft before it becomes law, and this 
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is the case for Austria as well. The ECB has not yet been consulted by the Austrian 
authorities. 
 
The SCECBU expressed the view that in such situations the ECB should be more proactive. 
Regarding diversity, even if we consider the actions undertaken and further projects an 
important step towards inclusion and equal opportunities for everyone without any 
discrimination on the grounds of gender, religion, age and so on, its progress seemed to be 
slower than expected at the beginning. Although diversity certainly goes beyond just 
gender equality, the trade unions strongly underlined that we consider the current number 
of women in the chain of command and on boards to be insufficient. Of course, a balance 
has to be reached at all levels. The trade unions also expect further action favouring the 
inclusion of disabled staff. Other dimensions of diversity should not be neglected, in 
particular diversity of thinking, belonging to a trade union and age.  
 
The SCECBU applauded the interesting and advanced presentation about Fintech: a 
positive and deep subject. Some Central Banks seem to be more involved and interested in 
the matter than others, who seem more reluctant. Issues such as crypto assets, blockchain, 
trust in financial intermediaries and their economic, democratic and social consequences 
have to be a common property of the entire Central Banks and Supervisory system. In 
particular, the financial exclusion of some parts of the population must be combated by 
the common action of the relevant stakeholders including trade unions. Either way, those 
developments must also respect privacy rights. 

 

 

September 4th, 2019 

FRANKFURT 
 
Digitalisation and cryptocurrencies are means of payment that cannot be ignored and can be 
a threat to currency. Trade unions rely on the use of cash as an important means of payment, 
especially for the most vulnerable citizens. Therefore, the ECB needs to be more involved in 
promoting banknotes. 
 
The SCECBU is pleased that banknotes are back on the agenda of the next social dialogue 
meeting and warmly welcome that an update of the survey on the use of cash will be given 
during the next “Banknotes SD”. 
 
ECB's efforts are appreciated by staff representatives. The past year has not been as 
productive for allowing everyone to find their place within the system without any judgment. 
Therefore, some possible initiatives at the ECB require deep reflection in our respective 
central banks. Indeed, rich in history, Europe has given us sometimes very different cultures 
and traditions. The specificities of each country must be taken into account. 
 
ECB's aim is to enable all staff members to represent the European idea with confidence. Staff 
members are the face of ESCB and MUS to European citizens and, therefore, must regularly 
explain the European idea and the central bank sector and EU banking supervision to the 
public. 
Even if the unions share this idea, it is important not to repeat the mistake of 2005 with the 
publication of the Charter of Missions. It is essential to involve all SEBC staff in this initiative. 
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The ECB's recruitment system allows this application to be used. This type of action is 
appreciated by trade unions but cannot be applied in central banks because recruitment and 
promotions are carried out differently. 
 
It would be important to get concrete actions from the ECB regarding the consequences of 
burnout. The SCECBU demand that an update be made at the next ESCB SD meeting. 
 
T2S and T2 Consolidation: 
There are 19 different systems but attention is not paid to the workload: people are travelling 
and at the end nobody knows who deals with whom (ECB or national level). 
Wishes of TU: T2S consolidation cannot include the use of cash. We cannot put into 
competition 2 products issued by the ESCB. It's counterproductive. 
 
The ESCB needs to take the lead on crypto-currency. Unions are very concerned about ESCB's 
overly wait-and-see approach regarding the increase of these means of payment. The SCECBU 
believes that the ESCB must play an important role in the near future to oversee these 
payment systems. Without a quick response from the ESCB, the current banking system could 
be in danger. 
 
The ESCB Social Dialogue must become something other than a place for staff representatives 
to express legitimate concerns. For this to happen, it should not be regarded as a necessary 
evil by the ECB and a mandatory passage for the members of the Board. On the contrary, we 
must go back to the sources of the agreement and exchange constructively on the evolution 
of the missions of the NCBs in a climate of trust and recognised expertise. 
 
The attention paid by ECB’s leaders to our exchanges and follow-up to our requests will make 
us feel respected as a privileged social partner. We hope that Ms Lagarde's presidency will 
start with this in mind.  
 
 

SSM Social Dialogue meetings 

 

May 6th, 2019 

FRANKFURT 
 
The new Chair of the Supervisory Board Mr Andrea Enria, at his first meeting in the new role, 
defined as crucial the involvement of staff representatives both at national and ECB level, to 
strengthen a common work and culture. He underlined that the job of employees is much more 
than a simple commitment: it is about dedication and passion, recognising the importance of 
their role in the public interest. Mr Enria has an acute sense of awareness about the importance 
of institutional strength in building public trust. He gave an overview of the main priorities for 
2019, based on the idea of repairing/maintaining financial stability and linked with the follow 
up on Non-Performing Loans guidance, portfolio risks/credit underwriting criteria and 
exposure quality, internal business model, IT, its new actors and cyber risks opening a new, 
more precise era in risk management. It is more difficult to continue with the Banking Union, 
which needs a stronger integration and the implementation of its third pillar: the European 
deposit insurance scheme. For Mr Enria, it is also important to show more transparently the 
good achievements of the Banking Union. After a long, necessary and detailed codification in 
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order to define a common methodology and to ensure consistency and a level playing field, 
now is the time to step forward. In his final point, in the multiple risk dimension which is very 
difficult to control, he named Brexit. 
 
The Trade Unions Federations welcomed Mr Enria’s acknowledgement of employees' 
dedication and passion: we always stress the public role in working for such an Institution, a 
cornerstone of European Democracy. The TUs also welcomed the open-minded information 
provided. However, the TU Federations expressed disappointment at the absence of HRC 
representatives at the meeting. The TUs pointed out the importance of the Social Dialogue in 
a European context of increasing concerns. Financial stability can only exist if and where social 
stability, created on rights and dignity and not on fear, exists. We have to shorten the real and 
perceived distance between Europe, its democratic bodies, and its citizens, developing new 
and positive forms of cooperation between the institutional system and the multitude of 
socio-economic players. A Europe based on inequalities devastates and destabilises society 
and democracy. We need greater social efficiency, which also passes through the dialogue with 
and respect for the workers and their Representatives. 
 
The SCECBU representative presented the Austrian National Authority reform. Regarding the 
plans to reorganize the banking supervision in Austria by moving the OeNB staff responsible 
for micro-prudential supervision to the Austrian supervisory authority (FMA) on one hand and 
at the same time by dramatically changing the governance structure of FMA (the introduction 
of a single CEO on top of FMA) accompanied by a cost cutting programme, the staff 
representatives of the OeNB and FMA expressed their severe concerns on independence and 
possible negative effects on the quality of supervision, especially when FMA is expanded by 
competences and employees at the same time. The staff representatives are concerned about 
the following provision in the draft bill providing the possibility to deteriorate working 
conditions: “The FMS´s executive board takes over the rights of the OeNB´s general council 
and is authorised to adopt decisions regarding the terms and conditions governing the 
employement of staff members transferred from the OeNB”. These concerns were shared by 
all participants including Mr. Enria conditional to the legal opinion which the ECB had not 
finalised at the time of the meeting. 
 
SSM brings together people and experiences from different countries and institutions, 
creating a transnational community. It can only work when rights at national level are solid, 
rules are clear, and solidarity exists in order to support staff involvement in SSM tasks. In that 
respect, the TUs criticised the ECB travel arrangements. After years of intense discussions and 
urgent requests from the TU side for improvements to travel arrangements, addressing the 
specific needs of SSM staff, the ECB is still talking about improvements that are too slowly 
developed to be put in place. The SCECBU welcomed the planned improvements (in particular 
advance payment of hotels) but ask to prioritise urgently the implementation of these new 
rules. Further delays in this matter continue to discriminate against participation in the SSM 
work, and it would show a lack of will and sensibility on this matter by ECB 
 
Regarding cross-border on-site missions, the SCECBU underlined the increasing meaning of 
cross-border inspections for the whole bank system. Federations requested to receive more 
and comprehensive information on detailed national figures and pointed out the need to 
clarify the distribution of work between the ECB and NCAs: the risk is to understaff the latter. 
In addition, the trade unions asked the ECB to investigate why there is not enough employee 
participation. We also would underline the use of external consultants against Tus criteria. For 
the SCECBU, this point is connected to the previous one: delay and uncertainty of the travel 
costs procedure. 
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October 29th, 2019 

FRANKFURT 
 
The Chair of the Supervisory Board Mr Andrea Enria noted the decision of the Governing 
Council to stabilise the budget of MUS in the medium term with the logical implication of that 
decision. Also, it was mentioned that the aim of MUS is to bring in-house internal model risk 
and to clarify the priorities of Supervision bearing in mind the upcoming challenges of cyber 
risk. Mr Enria also pointed out the value and usefulness of regular meetings with supervision 
staff.  
 
The Trade Union Federations welcomed the availability of Mr Enria for an open discussion on 
different items, but also regret the lack of a clear position of the ECB regarding the Austrian 
case. We understand the lack of clear legislation, but this should never be used as an excuse 
to defend the independence of MUS/ECB/NCB.  
 
MoU between ECB and ECA. 
The Trade Union Federations welcomed the signature of this protocol, but we would point out 
the role of National Competent Authorities and that they should have been included in this 
MoU. We hope that from now on, ECA reports will also take social aspects into consideration. 
 
Update on JST. 
The Trade Union Federations appreciate the efforts to reach a voluntary feedback application. 
As it is known, from the very beginning we have been against any kind of appraisal system, and 
we expect a 360 degrees system for the future, bearing in mind the different European labour 
legislations. 
 
Supervisory priorities 2020. 
The Trade Union Federations welcomed the presentation on this matter, but we would point 
out that we miss any kind of priorities regarding FINTECH and that we continue to use a big 
number of external consultants for supervision tasks. Regarding this, we expect some reaction 
due to the medium term stabilisation budget in order to increase in-house knowledge instead 
of continuing to spend on external consultants. At the same time, we also note that, in our 
opinion, there are too many priorities and we are calling for these to be reduced to the more 
strategic ones.  
 
Cross border missions. 
The Trade Union Federation noted an improvement on the diversity of participants on XOB. 
Nevertheless, we regret the lack of measures taken to encourage more staff to join it. We 
should also not forget the different working conditions of staff and it is the Supervisory 
Board’s responsibility to take the appropriate initiatives, especially with a focus to replace 
external consultants for in-house knowledge, bearing in mind the personal effort of the staff 
who spend long stretches of time abroad on these missions. 
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Technical and Manual Functions WG 
 

January 31st – A letter was sent to the President of the ECB about the 1 and 2-euro banknotes. 

Arguments of the letter: 
• More than 20 billion coins of 1 and 2 € circulate in the Euro Area. Compared to 

banknotes, their handling and transportation are not at all efficient. 
• It is of paramount importance that the traditional payment system with physical money 

remains attractive to the general public to assure that it will survive in the longer term. 
• On the other hand, the 500€ banknote is no longer issued, with the aim of avoiding black 

market economy. By doing so, the number of denominations has fallen to six. 
• Important technical evolutions resulting in an increased quality of the 5 and 10€ 

banknotes have been implemented. Their lifetime has drastically increased when 
compared to the first series of Euro banknotes. We are of the opinion that the overall 
acceptance of the Euro as an international currency would certainly increase through 
the availability of the full range of denominations 

 

September 10th, 2019 

DÜSSELDORF 
 
Our colleague Helmut Rothzeim, VdB representative,  organised for the working group 
members  a meeting in which they will meet experts of Bundesbank on the New Cash Centre 
of Düsseldorf. 
 
It was an occasion to learn from Bundesbank how it works and to have a rich exchange 
among us. 
 
 

Diversity WG 
 
The follow up of the implications of the NWOW were shifting more and more from the Health 
and Safety Group to the Social Benefits WG. At the same time the Executive Bureau of the 
SCECBU realised the need to work more on Diversity, . given the many discussions that come 
up at the ESCB social dialogue meetings. Thus the Diversity Working Group was created. Karina 
Callens become the coordinator of the working group and is assisted by Birgit Sauerzopf and 
Pawel Kortoniuk. 
 
 
 

SSM Social Dialogue WG 

 
The Executive Bureau considers that there are malfunctions within the SSM WG. For this 
reason, the Executive Board decides the following measures: 

• Fernando Garces become the coordinator of the WG 
• Massimo Zio remains as the expert on SSM for the WG 
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The working group has prepared together with the Austrian staff representatives a 
declaration vis-à-vis the situation in Austrian and the threat on the independence vis-à-vis the 
new national government. 

 
 

ESCB Social Dialogue WG 

 
The ESCB working group works a lot to provide the first draft of the new ESCB Social Dialogue 
agreement. The SCECBU succeed to get the support from UNI and EPSU. 
 
On April 3rd, the SCECBU welcomed the signature of the revised Social Dialogue agreement 
after a long bargaining process as a sign of willingness to enhance the Social Dialogue within 
the ESCB in all its dimensions. We consider the Dialogue the main opportunity to give value to 
trade union rights and against the use of fear as a social and political tool. Trade Unions are a 
crucial stakeholder in a time of increasing and dangerous populism to build and strengthen 
the positive idea of a social, fair Europe. We all agree that, despite our respective differences, 
we could have better results by working more closely together, in order to overcome increased 
inequality, the most unfair consequence of the crisis and a well-documented brake on 
sustainable growth in the long term. 
 
A Successful negotiation: 

 
It does not matter to those who have not been able to satiate their fantasies at European level 
and who laugh at the stalemate in which the structure of European social dialogue was. 

 
This was without a doubt the perseverance and unwavering determination to return to the 
work started since 2010 by all the trade union representatives who helped to continue to 
demand concrete progress on the structure of the ESCB's dialogue. 

 
The social dialogue agreement signed in 1999 has lived. We must pay tribute to the father of 
this agreement; Frans Vanderschelde for this first stage, which was certainly long, but 
inseparable from the success that we were able to obtain in 2019. 

 
This will change concretely: 

 
It is important to note that the 1999 agreement was not denounced by the Federations. The 
SCECBU's intention was to improve this structure for the benefit of staff representatives. 
Similarly, it was necessary to update the agreement with the reality of facts. Here are 9 points 
of the new agreement in the framework of social dialogue: 

 
1. The Staff representatives will now be consulted on the projects to be decided by the 
ECB on the achievements of the tasks defined in Article 3 of the Statute of the ESCB 
and which have a quantitative or qualitative impact on employment in central banks. 
The notion of "consultation" is finally recognised! 
 
2. Assuring the presence of either the President of the ECB or a member of the Board, 
or both, for each social dialogue meeting. 
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3. The employment and working conditions of central banks may be discussed in social 
dialogue in certain ways. 

 
4. Information that has a major social impact on the institutional role of NCBs can be 
dealt with in the social dialogue 

 
5. Relatively sensitive subjects may be treated at different levels: 

a. A working group with the "Contact Persons" of social dialogue, 
b. Specific groups of staff representatives or experts in the activity. 
 

6. The HRC / Staff Representatives seminars are an integral part of the social dialogue 
agreement. They will be held every 2 years in various NCBs. 

 
7. The NCBs' HR will participate in the social dialogue in turn. (In practice it had been the 
case for 3 years, but the principle was adopted in the agreement). 

 
8. Information and documentation in preparation for the social dialogue should be sent 
to the staff representatives 6 weeks before each meeting. 

 
9. The new Social Dialogue Agreement accepted by all the parties on 13 October will be 
translated into all the languages of the staff representatives by the ECB. 

 
A true social partnership: 

 
The 9 new points of the social dialogue could be dealt with thanks to the will of the social 
partners. It is important to pay tribute to them; a successful negotiation is the result of 
intelligent work sharing. This was the case with our partners of the international federations 
UNI and EPSU who supported the SCECBU project with amendments enriching our project 
which has become a common programme. The work carried out with the new UNI-Finance 
coordinator, Anna-Maria Romano, has never been more fruitful, since listening and mutual 
respect are present in our relations. 
 
 

Social Benefits WG 
The working group works on a survey to collect more comprehensive information on some 

social benefits received by employees in central banks. 

The purpose of this survey is to collect important aspects of workings conditions for unions 
(days off for union activity). This information would allow the SCECBU to identify the best 
practices that could be used as an example for improving frameworks in central banks and can 
help to introduce benefits in those banks that still do not have them.  
The report has been delivered during the Executive Committee of Naples. 
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SCECBU Initiatives 

 

• March 19th – Sofia. Meeting with CITUB TU with the President, Planen Mankov 
• March 21st – Sofia. Meeting with PODKREPA TU with the International Secretary Vesko 

Mitov 
• April 3rd - Frankfurt. Signature of the new ESCB/SSM Social Dialogue agreement –  
• April 16th – Ljubjana. Meeting with Trade Union representatives of the Central Bank 
• September 10th – Dusseldorf. Meeting with the VdB representatives and the experts 

of the New Cash Center of Düsseldorf  
• October 29th – Frankfurt. Invitation to the Farewell of the President M. Draghi 29 

October 

 

 

 

2020  
As with all other trade unions, the activity of the SCEBCU was severely disrupted as early 

as 2020. All SCECBU projects had to be either cancelled or postponed. However, the 

SCECBU and the Executive Board were able to react quickly by organising a large number 

of contacts and meetings vis-à-vis videoconferences. 
 

Executive Bureau meeting 
 
January 27th–28th, 2020 
PARIS 
 

• ESCB Social dialogue WG (Preparatory meetings) 
o ESCB SD 
o SSM SD 
o Banknotes SD 

• Memorandum on NCB activities 
o Common WG with UNI and EPSU in preparation of the ESCB Social Dialogue 

• Joint HRC – Social dialogue of Porto 
o First discussions on possible topics to discuss and presentations to give 

• Congress 2020 
o Preparation of the documents 
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▪ Practical information 
▪ First draft agendas (YUS and Congress) 
▪ Internal regulations 
▪ Executive Bureau 
▪ Guidelines 

 

 

ESCB Social Dialogue meeting 

 

The first ESCB social dialogue meeting in May 2020 was cancelled following the outbreak 

of the pandemic. The planned agenda was therefore disrupted at the first social dialogue 

meeting of the virtual ESCB. 

 

November 25th, 2020 

BY VIDEOCONFERENCE 
 
For the first time in the history of the ESCB Social Dialogue, ECB and Trade Union Federations 
met virtually for this session that was meant to be physically held In May. This was also the first 
meeting headed by the ECB’s first female President, Mrs. Lagarde, who opened the session by 
providing important information on monetary responses to the crisis and the infrastructure 
built on site to face these hard times European citizens and from all over the world are facing.  
 
Referring to the social dimension of the crisis, Mrs. Lagarde recalled the 500 M people that 
have lost their jobs during the current pandemic and praised all ESCB staff for their efforts and 
important support, dedication, resilience and also for the hard work done. She addressed a 
special word to the women as being the ones most hit by the lockdown measures and stressed 
the urgent monetary policy responses required to bridge social risks through the 
implementation of a set of tools that have been launched, such as the new purchasing 
programme. In her opinion, and taking into account that another wave is not to be excluded, 
recovery may not be linear. The consequences of digitalisation were also referred, like job 
reduction, leading the ECB to reaffirm its intention to continue to do its best to support 
European economy.  
  
Mrs. Lagarde gave her view on the social dialogue which she considers an opportunity to 
exchange with ESCB trade unions about the concerns, expectations and fears of the staff they 
represent and resume her statement by referring the project of a new digital currency. In her 
opinion, banknotes will not disappear, at least in the short to medium term because there will 
always be citizens refusing to use digital currencies. 
 
The meeting continued by providing the opportunity to compare how both the ECB and NCBs 
colleagues have addressed the current challenges stemming from the COVID 19 pandemic 
through a presentation by Raoul Barone, member of the Executive Bureau of the SCECBU, who 
presented the findings of the survey conducted by the Social Benefits WG. The Corona crisis 
and the related arrangements had a major impact on the working organisation and conditions.  
 
There have been lots of convergence and findings on how much we have been able to achieve 
together. There is a general sense that the ECB should work as a model channel for protecting 
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not only public well-being but also safeguarding staff’s jobs from the huge impact of this crisis 
and for this the recognition of trade unions’ role inside the ESCB would be a very positive 
message to the Eurosystem itself but also to the World. 
 
During the meeting the ECB provided some updates on Brexit matters and on the 
Eurosystem/SSM ethics guidelines. This last item raised a great deal of reaction by the trade 
unions that consider that the ECB wishes to impose some ethic rules that do not comply with 
some national laws and, therefore, staff representatives contested the legality of the 
imposition of these rules to ESCB staff. The timetable for revising the guidelines of the ethical 
code is too short. Unions must be consulted in December for validation by the Governing 
Council in January 2021. These delays leave too little room for a genuine willingness to engage 
in dialogue. However, the SCECBU has established a working group to provide acceptable 
guidance that could bring together staff representatives.  
 
 

SSM Social Dialogue meeting 

 

October 22nd, 2020 

BY VIDEOCONFERENCE 
 
As the meeting planned in last March was cancelled due to the corona pandemic, this was the 
first one since a year ago.  
 
The SCECBU don´t share Mr Mersch’s point of view regarding ECB´s labour contract, where Mr. 
Mersch pointed out that we should “respect the principles of the market economy.” This 
implicitly condemns any particular status of the central bank employee linked to the central 
banks’ specific role for the benefit of the general interest.  
 
While the presence of the Romanian head of HR, Mr Tolici was explained by the ECB as 
reflecting his involvement in the HRC, the federations regretted that no Romanian union 
delegate could participate in the Social Dialogue. It was agreed to discuss this issue in the 
Working Group with the ECB.  
 
The meeting provided the opportunity to compare how both the ECB and NCAs colleagues 
have addressed the current challenges stemming from the COVID 19 pandemic. The Corona 
crisis and the related arrangements had a major impact on the working organisation and 
conditions, not least on the onsite and cross‐border inspections. While the scope of missions 
and the range of available tools were reduced, which creates a blind spot in terms of risks, it is 
noted that the inspectors continue to do their best with the current resources. At all times 
necessary resources have to be made available as to maintain the overall quality of 
supervision.  
 
Work‐life balance of supervisors has been affected. Under current circumstances particular 
attention has to be paid to workload, stress and general wellness of staff.  
 
The ESCB has reacted to the crisis but a lot of uncertainty remains. The question was raised as 
to whether relying on JSTs would continue to be the default approach. As working from home 
has become the norm for many, supervisors find it more difficult to perform their duties. The 
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SCECBU stressed that corporate culture has to adapt, sharing knowledge, fostering creativity 
and motivation.  
 
Another far‐reaching change is the reorganisation of the SSM, aiming, inter alia, at grouping 
institutions by business model. Discussions have a valuable insight into the new distributions 
of roles and their implications, for the SSM itself and for the NCAs. However, the trade unions 
should have been consulted in due time before the start of the implementation of the 
reorganisation. To better understand what these changes entail in practice, the SCECBU 
expect to receive the SSM work programme for 2021. Shedding light on the consequences of 
the reorganisation on the number of employees and on their technical training is relevant for 
our discussions.  
 
The ECB is also invited to elaborate on whether the NCAs will be encouraged to adapt their 
organisation to the new SSM structure. The ECB should also inform and consult the NCAs and 
the European confederations before adopting these interventions that will impact on the 
National Central Banks and NCAs. The ECB agreed to share the headcount number underlying 
the reorganisation, which the TUs welcome. The trade unions federations are of the view that 
workload has to be one of the elements taken into account in the reorganisation so that it will 
finally settle at a normal level.  
 
Any move towards a “new normal” post corona‐crisis has to be discussed in due time with staff 
representatives at the appropriate levels.  
 

 

Social Benefits WG 
 
With the outbreak of the pandemic and the rapid reorganisation of work in central banks, the 
working group reacted very quickly to provide SCECBU’s affiliated unions with an overview of 
the various measures taken by NCBs across Europe. The Working Group conducted its first 
survey on the impact on working conditions within the Central Banks. The report of this survey 
could be delivered during the ESCB social dialogue of November 2020 and led to a free 
discussion between the social partners. 
 
The ESCB responded to the crisis, but many uncertainties remain. In 2020, work at home 
became the norm for many of us, some of us find it harder to do our jobs. The SCECBU stresses 
that corporate culture must adapt, share knowledge, encourage creativity and motivation, and 
that staff should be paid for their extra work and for the costs of structural teleworking.  
 
There is a consensus on what can be drawn from this crisis. The first idea is that we need to 
focus on the most relevant topics and consider them from different angles as an opportunity 
to further strengthen collaboration, giving priority to safety and health. 
 
 

ESCB Social Dialogue WG 
 
The Working Group proposed to the ECB to amend the agenda of the ESCB social dialogue in 
the light of current events and in particular the pandemic.   
The SCECBU has decided to focus the ESCB’s 2020 social dialogue on working conditions 
disrupted by the pandemic. 
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SSM Social Dialogue WG 
 
Due to the Covid-19 emergency, the Executive Bureau of the SCECBU and the Single 
Supervisory Mechanism working group have considered that, it is very important to carry out 
research about the impact to our normal working conditions. This document details the 
information collected by respondents from 12 central banks. We are aware that some answers 
are subjective as they represent the point of view of the respondents, but we are convinced 
that this report will help our members gain a better understanding of the new way of working 
and its impact on our working conditions after the COVID pandemic. 

 
After several weeks into these unprecedented times caused by the Covid-19 outbreak, and 
taking into consideration the responses received we can summarise the survey into the 
following main points: 
• Even more than before, we are working from different locations but, thanks to IT support, 
we are working more closer than ever. 
• During this time, there has been a change to the priorities of the tasks, in order to maintain 
the critical functions of supervisory activities. 
• For the future we should re-iterate and stress our demands, already addressed in the past, 
during the SSM Social Dialogue meetings, regarding work-life balance with travelling and 
conditions, and be aware of the possibility to integrate the normal way of onsite supervision 
with the opportunities offered by remote working. 
• The “new way of working” must be developed further with the contribution of the trade 
unions; it offers opportunities but also negative impacts on socialisation, training, problems 
related to lack of spaces, etc.; the supervisory activity is a core activity for central banks and 
authorities, it has impacts on the reputation of our banks and in some cases the responsibilities 
of the activity is borne by our colleagues. Physical meetings during onsite inspections very 
often help colleagues, especially the more expert ones, to feel the mood and the integrity of 
the managers of the banks. 
• Any changes must be deeply analysed and shared with the trade unions, by considering all 
the positive and negative effects of teleworking. 
 
 

Diversity WG 
 
Diversity is a very broad subject, covering many aspects such as age, gender, sexual 
orientation, religion, ethnic and cultural background, etc. 
 
In preparation of the ESCB Social Dialogue in spring 2021, the Diversity Working Group wants 
to start by doing some research on two aspects of diversity, which are gender and age. 
The part of the survey concerning gender diversity is actually an update of a survey that was 
done in preparation of the Executive Committee in Copenhagen in 2014. So it will enable the 
SCECBU to see possible evolutions. 
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Communication WG 
 
1ST Webinar 2020: How the COVID-19 pandemic changed the way we work? 

 
On the 10th of November the SCECBU held its first of a set of Webinars organized by the 
Communication WG.  The SCECBU members had the chance to hear Raoul Barone, , and Pavlos 
Theotokatos, who have shared – with about 30 attendees from different NCBs - their most 
important findings of their respective surveys on the impact of the pandemic on working 
conditions and IT. 
 
The debate that followed focused on the most important aspects as far as NCB responses to 
the Covid-19 pandemic were concerned, most in particular, the speed of response by the 
central banks in the face of the pandemic, as well as the means made available to workers to 
continue to carry out their duties in the best working conditions. 
 
From the very fruitful discussions, where the participants shared their experiences and 
worries, and from the testimonies heard, we can draw a first conclusion, i.e., that during the 
lockdown there were significant differences between the various central banks of the 
different regions of Europe in what social and labour working conditions and measures taken 
are concerned. 
 
Another finding from the debate is that In the majority of CBs there were good behaviours at 
the beginning of the pandemic, but a change of attitude has been noticed, where many CBs 
very often pushed employees to return to work on-site and also that some CBs are currently 
using this new way of working to make structural changes. In some instances staff are being 
fired. Even in some CBs (most from the eastern countries) have changed some current policies 
without agreement (flexi-time in IE, etc.). 
 
Another important conclusion was that almost everywhere there was no dialogue with Trade 
Unions, and in countries where there is the right of negotiation unilateral measures have been 
imposed. One important aspect that should be stressed as being one of the most important 
consequence of Teleworking regards the right to disconnect.  
 
The SCECBU, aware of this difficult situation and concerned with the future of NCBs staff, 
demands that reactions in case of an emergency should be more “at European level” rather 
than “at national level” and that the best practices must be used throughout all our NCBs. The 
mutual trust between employees and employers is the key prerequisite of a successful 
transition through this difficult period. 
 
Whether it’s about working on-site, teleworking or flexible working, the roadmap to the 
NWOW (New Way Of Working) must be agreed with the Trade Unions: we are for the right of 
teleworking as part of a new flexible way of working but we are aware that the right to 
disconnect might become the “Trojan Horse” of Teleworking. 

 
Ethics WG 
 
At the ESCB Social Dialogue in November 2020, the ECB proposed at the last minute to add a 
presentation on the draft ECB ethical code to the agenda.  
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This presentation gave rise to a number of questions among the social partners. For example, 
the SCECBU decided to set up a working group called Ethics WG.  
 
As a first step, the working group discussed the only presentation made by the Director 
General of Compliance and Governance Office, R. Schremser during the ESCB social dialogue.  
 

 

Technical and Manual Functions WG 
Banknote subgroup: 

 
National Central Banks play a crucial role ensuring that all citizens have access to cash. Cash 
handling, by its very nature, is predominantly physical work. Due to the Covid-19 emergency, 
the normal way of working has dramatically changed. The Executive Bureau of the SCECBU 
and the MTF Working Group consider it important to carry out research about the impact of 
Covid-19 to our normal working conditions. 
The SCECBU has always considered that cash handling is a fundamental activity of the Central 
Banks. In the Guidelines of 2015, still in operation, we expressed our worries concerning the 
tendency of outsourcing of the duties to private companies, the closure of branches and the 
trend to concentrate all cash handling activities in a few large centres throughout Europe. 
 
During all the Social Dialogue meetings at ESCB level with the ECB we always insisted on 
keeping these points.  
 
During the last number of years new technologies have started. Fintech and the blockchains, 
a wider usage of electronic money has been developed in our world. But the “old-fashioned” 
banknotes (as someone from the ECB called them during a Social Dialogue meeting) are still 
very much used and appreciated by the European citizens. 
 
They are the only instrument that physically make people of 19 countries aware of being joined 
and linked by common values. And, during this pandemic, the cash handling of banknotes, also 
in countries that have not adopted the euro, allowed people to use our important commodity. 
This was ensured by the activity of many colleagues of the Central Banks, that, differently from 
others, had to physically work and had to handle banknotes that could have been a means of 
transmission of the virus. 
 
This period must be a lesson to be learnt by everybody. It must make everybody aware of the 
importance of the banknotes, of the risk of the outsourcing (private companies could not have 
taken the same security measures provided by the central banks, because their “duty” is to 
make profits), and, last but not least, of the extraordinary job, in very difficult conditions, with 
enormous risks, done by our colleagues working in direct contact with the banknotes. 
 
The SCECBU want to hereby express our gratitude, also as European citizens, to these 
colleagues. 
 
IT subgroup: 
 
The working group must renew itself in terms of staff and experts.  



 

Activity Report 2015-2022 

 

60 

 

However, the group did not remain inactive in 2020. The pandemic also affects the IT sector; a 
study by the IT group, supported by a Survey, was made to all affiliated unions: “How the 
COVID-19 pandemic changed the way we work?” 
The results were presented and discussed in the 1st SCECBU webinar on the 10th of November 
2020, organized by the Communication WG. 
 
 

SCECBU Initiatives 
 

• January 14th. Letter to Mrs. Lagarde about the Greek Government’s decision to impose 
high tax penalties on the citizens that would not use 30% of their annual income in 
electronic transactions, thus acting as disincentives for the use of cash. 

• January 22nd-23rd - Luxembourg. Meeting with the CGFP and A-BcL 
• February 4th-5th – Belgrade. Meeting to solve the strong pressure between the trade 

union and the Board of the Bank 

 

2021 
The ongoing pandemic in 2021 disrupted the activity of the SCECBU. The Congress is 
scheduled to be postponed to 2022 and all meetings are organised in Webex except for 
an Executive Board meeting that was held in Lisbon in September. 
 

Executive Bureau meetings 
November 8th-9th, 2021 
LISBON 
 

• Meeting with the MAIS SINDICATO (Banco de Portugal employee’s union) 
• Diversity WG working group 

o Follow up on the works on Disability at ESCB Level 
• SSM Social Dialogue working group  
• ESCB Social Dialogue working group 
• Social Nenefits working group 

o Last works on the presentation before the ESCB Social Dialogue of November 
• Banknotes working group 
• Communication working group  

o Works on the new SCECBU website 
o Last work on the presentation of the 2nd SCECBU webinar before the ESCB 

Social Dialogue of November 
• Preparation of Congress 2022 

o Activity report 
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o Guidelines 2022-2027 
o Practical information 

 

 

ESCB Social Dialogue meetings 
 

May 5th, 2021 

BY VIDEOCONFERENCE 
 
The SCECBU expressed their disappointment regarding the absence of the ECB’s President, 
Mrs. Christine Lagarde. The ESCB social dialogue takes place only twice a year and, therefore, 
the TUs, representing ESCB 55,000 employees, do not understand this lack of opportunity of 
dialogue with the President and trust that the importance of this close dialogue for staff 
representatives will be considered in the future.  
 
Notwithstanding, staff representatives appreciated the presence of Mr. Luis de Guindos, Vice-
President of the ECB, who took the time to replace Mrs. Lagarde at the opening of the 
meeting. We would like to thank Mr. de Guindos for his presence and the time he spent in 
dialogue with the staff. However, we must highlight the fact that, in the future, we would like 
to hear more about the issues, and be able to reflect the concerns of ESCB staff, in areas such 
as the evolution of ESCB tasks and its future impact on the work of staff. In this respect, 
general considerations on the economic situation are of little relevance. 
 
The SCECBU started by highlighting the institutional and economic uncertainties that have hit 
ESCB central banks due to the pandemic situation and the need for stability and long-term 
vision. Like the Fed, the ESCB must reflect on the challenges that are certainly about to come 
soon. And to this aim, it has qualified and competent staff with the required awareness of 
European issues. 
 
On the announcement of the reform of the Central Bank of Latvia, the ESCB staff 
representatives reacted strongly to the decision to abolish the security department and to 
dismiss the staff concerned. Since then, it would seem that a dialogue is taking place again 
between the social partners. The three federations SCECBU, UNI and EPSU remain attentive 
to the development of this dialogue and want a positive and equitable outcome. 
 
The ESCB must take advantage of these unfortunate months of pandemic to create a new 
social model in which the recognition of actors will not remain a theoretical managerial 
concept but will become a reality for all the staff of the ESCB. In any case, for us, as staff 
representatives, one does not go without the other. This is even more important since the 
European Union has not shown a solidarity and responsive face in the management of this 
health crisis. This must be an opportunity to start a new HR dynamic, job-generating, and 
respectful towards staff.    
 
This should also be an opportunity to reflect on a shared corporate culture between ESCB’s 
social partners and, therefore, HR representatives are most welcome to attend the ESCB Social 
Dialogue meetings. We need to enhance collaboration between us to better understand the 
evolution of the ESCB and to exchange our different points of view. The trade union 
representatives are prepared to go further in this area. This means that during the ESCB social 
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Dialogue meetings, the presentations of the topics on the agenda should evoke not only the 
ECB’s vision but the ESCB’s vision, as a whole. 
 
Burnout and Mental Health are essential aspects regarding the Well-Being dialogue.  The 
SCECBU agreed on the need to share common initiatives and relevant information on this item. 
This is even more important as burn out and mental health issues may affect colleagues who 
suffer from social isolation due to confinement measures and forced telework on the one hand 
and are likely to increase in the coming months when the return to “normality” may be a trigger 
on the other hand. 
 
Gender gap is another important problematic area that is increasingly being discussed within 
organisations and the presentation by the ECB was very much appreciated by the staff 
representatives. However, once again, we are of the opinion that comparative studies should 
be prepared, not only at the ECB level, but also at the ESCB level. We propose that the HRC 
and the three Federations work together on this issue in the future to draw comparative 
studies. 
 
In fact, the outcome of a recent survey on issues related to gender and age, presented during 
the meeting by SCECBU, showed very clearly that, among other issues, women are finding it 
more difficult to obtain senior management positions and that colleagues aged 55 and over 
are constantly being surpassed for promotions by their younger cohorts. 
 
The staff representatives particularly appreciated the dialogue with Mr. Fabio Panetta for a 
frank and concrete exchange on the possible future of the digital euro. 
 
In this respect, staff representatives are extremely sensitive to cooperation at Eurosystem 
level. If the digital euro becomes a reality, the unions share the idea of Mr. Panetta that it 
should be produced, managed and controlled by public institutions and central banks.  
 
In addition, staff representatives welcomed the idea that cash must remain as an 
unreplaceable means of payment and are of the view that cash use and acceptance must be 
legally and practically guaranteed and supported by the Eurosystem as far as possible under 
its remit.  
 
Finally, the staff representatives would like to propose that an invitation is extended to Mr. 
Fabio Panetta to attend at the next social dialogue meeting to continue this dialogue and 
exchange, as he mentioned, on our vision, our views, and our needs as ESCB staff to extend 
this activity to the national central banks. 
 
Trade union representatives are aware of the challenges of the green economy and climate 
change issues within the ESCB. They support central banks initiatives oriented to greening 
financial markets and the economy as a whole. Despite its technical aspects, this topic should 
have its place at social dialogue, both at national and ESCB level.  
 
It is crucial that all central banks can work in the same direction. We believe that there is still a 
great deal of effort to be made, as the disparities between central banks are still significant. 
 
Trade unions have questioned the fact that it was deemed so important to hold a discussion 
on a revision of the ethic’s code in November 2020 and yet, to date, no information has been 
forwarded since then, even though seven months has already passed. 
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They stress once again that national laws prevail and that any change must be subject to 
appropriate social consultation at all relevant levels. 
 
 

November 24th, 2021 

BY VIDEOCONFERENCE 
 
It was the third online ESCB Social Dialogue session.  
 
The SCECBU appreciate the open exchange with the President, especially when their points of 
view converge on certain issues, such as Ms Lagarde’s open consideration about the social 
consequences of this unique crisis. We also appreciated the overview on the economic and 
financial aspect of the ECB’s policy and further actions. Nevertheless, the way forward, facing 
inflation and the consequences of the crisis, will mean that past measures must be considered 
exceptional. 
 
Mrs Lagarde shared some considerations on the impact of digitalisation, considering it also an 
opportunity to improve inclusion policies, if well managed, remarking that whatever happens 
regarding the digital euro, cash will remain. 
 
Mrs Lagarde agreed to participate in the next Social Dialogue meetings both for the opening 
remarks and the conclusions, to be aware of the results of the discussions. 
 
The discussions were fruitful and frank, bringing to the table the Trade Union needs to 
represent members and affiliates, starting from the impact of Covid-19 on working conditions 
within Central Banks and the governance of remote working and its consequences on 
workloads and the future of Central Bank branches. 
 
Mr Diemer and Ms Murciano, present on behalf of Ms Lagarde, noted that they will take the 
issue on board and consider it a priority topic. 
 
Regarding the HRC activity update, the SCECBU expressed its disappointment at having 
received the same presentation on the ESCB & SSM Learning & Development Strategy as had 
been made during the previous SSM SD, meaning that the various remarks and demands made 
then have not (yet) been taken into account.  
 
HRC topics cannot simply be the Learning & Development strategy. 
 
Moreover, the SCECBU insisted on a genuine and timely involvement, complaining at a 
continual lack of involvement in HRC issues, at odds with the spirit of the agreement signed in 
2019. The trade unions hoped that this culture of early information - and a real consultation 
process - will be the future within the SD/ESCB. Despite this positive agreement, the 
information concerning this SD came far too late. The federations also insist on being 
consulted in a collaborative spirit.  
 
The question is also about the way to spread Social Dialogue outcomes in all National Central 
Banks. 
The ECB got the point, talking about the HRC Platform-Forum to give the possibility to HR 
teams to communicate with each other. It would be an added value for us (and staff) in a more 
constant and fluid way, considering this issue has a high priority in the HRC agenda. 
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Regarding climate change, the SCECBU considers the topic of high importance and interest. 
The ECB is engaged on the issue both from the point of view of financial stability, with the 
preparation of the Climate Risk stress tests, and more generally. In this broader sense: by 
preparing economic analyses; through monetary policy by including climate change in its 
considerations, in information and operations, and in risk assessments; in banking supervision, 
integrating the risks arising from the climate and environmental degradation, in order to 
ensure that banks are able to adequately manage these risks; and on the financial stability 
side, measuring and evaluating the risks posed to the financial system by climate change. 
 
The ECB presented the creation of the Climate Change Centre, with the goal of steering the 
ECB climate change strategy by aligning priorities, objectives, and processes across business 
areas; supporting key stakeholders in implementing climate change strategies within the ECB 
and beyond; connecting  business areas and external stakeholders for collaboration on climate 
change work; coordinating climate change work, aligning overall messages and flagging 
synergies; and informing and improving awareness raising on the ECB’s climate change work 
within the institution and beyond.  
 
The SCECBU presented some critical points in the process, encouraging the ECB to play its role 
where possible. An important concern shared by the Trade Union federations is as regards the 
portfolios, banknotes, and the digital euro (energy consumption).  
 
The last agenda point, Eurosystem & SSM Ethics Guidelines, has been controversial. The 
SCECBU noted their disappointment on the process of adopting the guidelines on 2nd 
November and also about some substantial topics. 
 
The ESCB Social Dialogue must become something other than a place for staff representatives 
to express legitimate concerns. For this to happen, it should give the possibility to exchange 
constructively on topics related to NCB employees’ lives in a climate of trust and recognised 
expertise. 
 
The attention paid by the ECB’s leaders to our exchanges and follow-up to our requests will 
make us feel respected as a privileged social partner. We hope that Ms Lagarde's presidency 
will bear this in mind.  
 
 
 

SSM Social Dialogue meeting 
 

March 11th, 2021 

BY VIDEOCONFERENCE 
 
The SCECBU notes and appreciate Mr. Enria’s words regarding the commitment shown by our 
colleagues over the past year by continuing to do their work remotely. We agree with Mr. 
Enria’s assessment of the fatigue shown by our colleagues as the pandemic progresses over 
time. We take this opportunity to remind you of the paradoxical situation during this time 
when sick leave has been reduced by more than half and this may indicate the existence of a 
structural problem that the SSM must address. 
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The SCECBU is aware that the impact of social distancing particularly affects our work in the 
OIT and we urge the ECB to provide any updated information, as soon as available, to assess it 
properly. In this regard, we have learned of a change in the terms of the ESCB/IO contracts, 
which are essential in order to facilitate the participation of our colleagues in the ILO teams, 
and we, therefore, require the ECB to reflect on this. 
 
We must once again express our regrets that the representatives of the HRC were absent from 
this meeting. We do not find the explanation given as plausible considering the telematic 
format for the meeting and we hope that this situation will be resolved at forthcoming 
meetings. 

 

 

October 21st, 2021 

BY VIDEOCONFERENCE 
 
The SCECBU considers it important that the SSM Board chair and vice-chair have a personal 
and direct knowledge of the functioning of the social dialogue and the subjects discussed 
which are important for the SSM staff. In that respect, the SCECBU thanked Mr. Elderson for 
chairing this SSM social dialogue session in an open and constructive spirit. They regret, 
however, that the chair or the vice-chair did not attend the entire meeting and that the 
answers received are often too general, whereas more specific and concrete information 
would be highly appreciated.  
 
It is widely envisaged throughout all our institutions that what has come to be called the post-
pandemic “new normal” way of working will evolve into a kind of hybrid operating mode. The 
SCECBU insists on being informed and consulted as soon as possible on these developments 
that will have far-reaching professional (including on the SSM corporate culture), as well 
personal and family consequences. They ask for the establishment of a joint task force to 
further reflect on that so-called new normal, where a one-size-fits-all approach should be 
avoided. Staff members need more certainty as soon as possible. 
 
Anyway, it is already clear that a further increase in the number of staff will be necessary since 
the overall workload remains too heavy in the various SSM business areas. Trade Union 
representatives are well aware of a number of initiatives taken to help staff members cope 
with strong pressure, but rather it is about taking the necessary measures to reduce the 
current structural pressure. Trade Union representatives further consider that the savings 
made during the pandemic thanks to such as the cancellation of cross-border missions and on-
site inspections should be used to improve both the conditions of employment and staffing.  
 
For the ECB, the move towards the “new normal” is going to take place against the background 
of a new organisation of supervision. Additional information is needed about the impact of 
this reorganisation on the workload and the resulting adaption of staffing and about the 
evolution of the distribution of tasks with the NCAs. Particular attention has to be paid to an 
adequate allocation of staff between NCAs and the ECB, without prejudice to national 
discretion and with due consideration to local procedures and national laws, e.g. on working 
time. 
 
It is essential for supervisory authorities to address new or increased risks due to digitalisation, 
health and environmental issues and climate changes at an early stage and in as 
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comprehensive a way as possible. Also here, a deeper cooperation with NCAs, adequate 
staffing as well as acquiring and maintaining relevant know-how are key. Consultancy can only 
be complementary. 
 
Regarding the update of the SSM and Eurosystem Ethics Guidelines, the SCECBU reiterates its 
position: they cannot agree with the envisaged changes given the asymmetry and lack of 
proportionality in the treatment of several aspects, notably post-employment restrictions and 
short-trading rules. Basic principles such as subsidiarity, proportionality and the respect for 
private life must in all cases be respected. In addition, sufficient leeway and flexibility must be 
left for implementation at local level in order to take national specificities into account, 
keeping in mind that the Guidelines are, in any case, subject to national laws. 
 
Union representatives call on the ECB to align its practices with its fine words when it comes 
to recognising NCAs/NCBs staff members as colleagues and members of the same team within 
one single supervision system. There is clearly room for improvement in the way NCAs / NCBs 
staff members are treated in a number of situations; from security checks at the entrance to 
the building and security clearance e.g. for the provision of IT equipment to equal career 
opportunities, e.g. for JST head function.  
 

 
 

Social Benefits WG 
 
 
In May 2020 the Executive Bureau of the SCECBU and the Social Benefit working group carried 
out the survey regarding the working conditions in central banks due to the effects of Covid-
19. 
After one year, the working group would like to have an update of the previous situation and 
additional developments, especially related to the transition towards the new way of working.  
 
This work is to gather and share information on the current practices to inform our members 
and to assist them in negotiations.  
 
 
The result of the survey called “Covid-19 impact on working conditions within the Central 
Banks” has been presented during the ESCB Social Dialogue meeting of November 2021. The 
conclusion of the survey start by some questions: 
 
What were the actions taken by the ESCB SD framework after our presentation held in 
November 2020? 
What about a joint taskforce about the New way of working with some representatives of the 
Federations? 
 
Teleworking must take into consideration work-life balance by ensuring that an agreed set of 
rules and support measures are put in place for the benefit of all staff.  It should be allowed 
on a voluntary basis. It is a win/win for the employer, the employee and the environment. 
 
It is necessary to set up a shared corporate culture: the best practices must be followed 
throughout our Central Banks. 
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The roadmap to the New Ways Of Working (NWOW), must be agreed with the Trade Unions. 
 
In general, with few exceptions, there is no constructive dialogue with the staff 
representatives: this opportunity is not being afforded the due consideration it deserves. 
 
 

Diversity WG 
The working group met several times to carry out a survey focusing on two aspects of diversity: 
gender and age.  
  
This study produced a report which was presented at the ESCB Social Dialogue meeting in May 
2021. 
 
 

Communication WG 
 

The current coronavirus crisis continues to deprive all of us of meeting physically. The 
members of the Executive Bureau, as well as the different WGs continue their work and 
are making all their best efforts in order to keep us all connected. Therefore, the 
members of the Communication WG have proposed to organize a 2nd Webinar. This 
event focus on sustainability and this time we had an outside guest, Mr. Luis Laginha de 
Sousa, member of the Board of Directors of the Banco de Portugal. We also had as 
speakers our colleagues Fernando Garces, Pawel Kortoniuk and Laurent Jadoul. 
 
Conclusion of the webinar “ESCB towards a green and digital future”: 

• We are facing a global challenge, note a local one. Which solution? 
• No legal framework yet for investing on green bonds at European level. 
• A great concern with portfolios, banknotes, digital euro (consumes a large 

amount of energy). 
• What does the ECB plan to minimise the footprint of the digital euro? 
• What other measures can be taken for reducing energy consumption? 

 
 

Ethics WG 
 
On March 22, the Ethics Working Group of SCECBU invited, Roman Schremser, to discuss the 

draft code of ethics that we still do not have in our possession. However, it is important to 

anticipate our reflection to give an opinion to the ECB that can be as unifying as possible on 

behalf of the ESCB staff representatives.   

 

Indeed, the purpose of this meeting in which Roman agreed to participate is to shed light on 

some of our questions and concerns about the impact that the ECB’s project might have on 

our respective codes of ethics.  

 

In a few points, the answers we received are as follows: 
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- It is a guideline, therefore not binding. Aims at accommodating some concerns. The 

content has been changed in order to welcome some of the Trade Unions concerns; 

- The Legal Committee has already issued an opinion confirming the legitimacy of the 

proposal and, therefore has confirmed the legal basis; different views: some think there 

should be more flexibility while others are of the opinion that less flexibility would be 

appropriate; 

- The project is now being finalised to be submitted to the ECB Board. 

- As to substance, there is not too much new. They are trying to improve the application 

of the guideline to make it fit better purposes and expectations of their external 

stakeholders; 

- The guideline tries to outline the minimum requirements which the NCBs have to 

implement; 

- According to Roman Schremser, few subjects are dealt with in the project, but not least 

in our opinion: private financial activities; conflict of interest issues; other aspects 

related to whistleblowing and good governance; revolving doors;  

- Legacy assets: those who have access to sensitive information; conflicts of interest 

which could be a problem. 

- The text would leave freedom to NCBs management. It does not cover all the staff in 

what concerns private financial assets; it brings the element of proportionality. It is not 

insider trading but proper behavior in dealing with sensitive info. 

These are the outlines that Roman Schremser was able to give us during this videoconference.  

For our part, the members of the working group spoke about their concern about new 

measures for the application of conflicts of interest and, above all, about the control of the 

financial activities of ESCB staff. The implementation of such a code has also been discussed, 

in particular on the legislative framework. And then the issue of revolving doors also remains 

one of our concerns because it seems that not everyone is considered at the same level on this 

subject.   

 
 
Then, it took months to obtain the ECB’s final draft. Following this project, the SCECBU 
Working Group was able to make counter-proposals by sending a detailed opinion to the ECB 
on 10 September 2021.  
  
It must be noted that the SCECBU’s efforts on this subject have made very little change in the 
opinion of the ECB and of its project, which was formally issued a few weeks later. 

 

 

Technical and Manual Functions WG 
 
The working group met to prepare a open letter about the 20th anniversary of the 
introduction of the Euro. 
On 6 December 2021 the European Union celebrated jointly with the ECB the 20th anniversary 
of the cash changeover to Euro. Unfortunately, the social stakeholders, the TRADE UNIONS, 
who represent the STAFF who played a crucial role in the development and implementation of 
the Euro, were neither invited nor informed of this event.  The lack of information about this 
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celebration clearly undermines the agreed principles of the Social Dialogue Agreement 
established in 1999 and re-signed in 2019. 

 

 

SCECBU Initiatives 
 

• September 10th – the SCECBU opinion on the guideline of the ECB laying down the 
principles of the Eurosystem Ethics Framework 

• March 10th – Joint action in support of the SCECBU with our colleagues in the Central 
Bank of Latvia threatened with dismissal without any prior negotiation with the 
Central Bank of Latvia 

• April 24th – Common action with the ECB which led the Latvian central bank to open 
negotiations with the staff representatives about the Latvian reform. 

 

 

 

2022 
Executive Bureau meetings 
 
January 24th, 2022 
BY VIDEOCONFERENCE 
 
The organisation of the Lisbon Executive Bureau is again disrupted by the pandemic. The 
members of the Executive Bureau decided to replace the meeting with a videoconference.   
The agenda for this meeting is limited to the organisation of the SCECBU Congress. 

 
February 28th-March 1st, 2022 
ROME 
 
The agenda of the Executive Board is mainly dedicated to organising the SCECBU Congress.   
All working groups also take stock of the situation in order to feed into the draft guidelines 
adopted at the Protaras Congress. 
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Diversity WG 
 
The working group met several times to carry out a new survey focusing on disability. The 
report will be presented during the ESCB Social Dialogue of April 2022. 
  
 
 

Communication WG 
 

The working group carried out a lot of work on the construction of the new website which is 

now online.  

The YUS team resumed its work with a view to the seminar on May 18th 2022. The YUS team 

works on the information campaign to invite as many young trade unionists as possible to 

participate in our work. 

 

Social Benefits WG 
 
The pandemic has lasted for more than two years. Our working methods have evolved over 
time. The last presentation made during the ESCB social dialogue was highly appreciated by 
the social partners. They asked for more details of the report. The Working Group responds 
favourably to this request by working on the updated data. The detailed report will be ready 
in March 2022. 
 
 

IT WG 
 
Presentation of a draft of the follow-up Survey to the one conducted in 2018, on the Working 
Conditions for the IT Staff in the ESCB. The Survey will be launched after the Congress. 
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Conclusion 
 
 
To conclude on this Activity Report, I would like to thank you once again for the confidence 
entrusted by you to all the Executive Bureau members: a strong alliance between the national 
central bank workers, who, through trade unionism, contribute with their “social” background 
in the context of the ESCB social dialogue. 
 
If the SCECBU has a soul today it is thanks to the heritage of our predecessors, to whom we 

owe much. They enabled us to establish close contacts and lasting friendships. Thanks to them 

we have learned to understand the traditions and practices of central banks in other countries 

and we have the feeling of belonging to the same community or family. 

 

If the soul of the SCECBU today is preserved, it is also because you have all been able, with 

your respective trade union organisations, to remain in solidarity when necessary. Through the 

SCECBU working groups, you are also active while the last two years have affected many of us. 

The links and contacts between us have remained strong, the fruit of our work has always been 

realised on time. That is the reason why since the beginning of the pandemic the SCECBU 

organised 167 videoconferences mostly for its members through its working groups (See the 

details in the Annex 7). 

 

We succeed during these last years to remain a credible Committee facing the ECB thanks to 

all of you. 

 

As one of our presidents wrote years ago: the SCECBU is not a coincidence but a choice. We 

have opted for friendship, collaboration, and mutual support. 

 

This history puts a heavy burden and responsibility on the shoulders of the next Executive 

Bureau members. They are the truly guardians of our values.  

 

Last but not least, I would also like to thank to all the members of the Executive Bureau, 

Elizabeth Barreiros, Karina Callens, Birgit Sauerzopf, Raoul Barone, Pol O’Fortuin, Fernando 

Garces, Pawel Kortoniuk, Denis Montagné and Pavlos Theotokatos, who, as you all may have 

read, took major initiatives always supported by the team; this is how I understood and 

understand the role of President: to listen and to the greatest extent as possible to collectively 

decide our initiatives by empowering each of us. All have worked effectively within the 

Executive Bureau with their own personality. This was the richness of this mandate. 
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Annex 1 

Evolution of the Executive Bureau team during the 2015 -2022 

mandate 

 

2015-2016 Executive Bureau Team: 
• Thierry Desanois, President 
• Karina Callens, Vice- President 
• Fernando Garces, Vice-President 
• Alfred Cipera, Treasurer 
• Denis Montagné, Secretary 
• Raoul Barone, Elected member 
• Elizabeth Barreiros, Elected 

member 
• Paul Gallagher, Elected member 
• Pawel Kortoniuk, Elected 

member 
• Anna-Kaisa Riekkola, Elected 

member 
 

2016-2017 Executive Bureau Team: 
• Thierry Desanois, President 
• Karina Callens, Vice- President 
• Fernando Garces, Vice-President 
• Pawel Kortoniuk, Treasurer 
• Denis Montagné, Secretary 
• Raoul Barone, Elected member 
• Elizabeth Barreiros, Elected 

member 
• Paul Gallagher, Elected member 
• Andrea Mayer, Elected member 
• Anna-Kaisa Riekkola, Elected 

member 
 

2017-2018 Executive Bureau Team: 
• Thierry Desanois, President 
• Karina Callens, Vice- President 
• Fernando Garces, Vice-President 
• Pawel Kortoniuk, Treasurer 
• Denis Montagné, Secretary 
• Raoul Barone, Elected member 
• Elizabeth Barreiros, Elected 

member 
• Andrea Mayer, Elected member 
• Anna-Kaisa Riekkola, Elected 

member 
 

2018-2020 Executive Bureau Team: 
• Thierry Desanois, President 
• Karina Callens, Vice- President 
• Fernando Garces, Vice-President 
• Pawel Kortoniuk, Treasurer 
• Denis Montagné, Secretary 
• Raoul Barone, Elected member 
• Elizabeth Barreiros, Elected 

member 
• Pol O’Fortuin, Elected member 
• Birgit Sauerzopf, Elected 

member 
• Pavlos Theotokatos, Elected 

member 
  

Evolution of the Auditors 
team during the 2015 -2022 
mandate 

 

 

Auditors team  
2015-2018 Miling Chin Wu & Horst Julier 
2018-2019 Horst Julier 
2022 Detlef Seuffert 
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Annex 2 

List of the working groups and participants in 2015 
 

ESCB Social Dialogue WG:  
• Thierry DESANOIS (Contact Person) 
• Karina CALLENS (EB) 
• Fernando GARCES (EB) 
• Raoul BARONE (EB) 

 

International relationship WG:  
• Thierry DESANOIS (coordinator) 
• Fernando GARCES (EB) 
• Karina CALLENS (EB) 
• Elizabeth BARREIROS (EB) 

 
SSM/SD WG:  

• Stéphanie PUISSOCHET (coordinator) 
• Fernando GARCES (EB) 
• Anna-Kaisa RIEKKOLA (EB) 
• Fabrizio CALABRESE 
• Alain JACQUES 
• Patrice KERSUZAN 
• Julien MORLAT 
• Roger NIZETTE 
• Pedro Luis SANCHEZ RUIZ 
• Paul SUILEN 
• Massimo ZIO 
•  

Technical & Manual Function WG 
• Alfred CIPERA (Printers chairman) 
• Fernando GARCES (Cashiers chairman) 
• Raoul BARONE (EB) 
• Denis MONTAGNE (EB) 
• Anthony PERUCCA 
• Guy PONNET 
• Massimiliano ROMANO 
• Thomas RYAN 

 

Working Conditions WG:  
• Raoul BARONE (coordinator) 
• Anna-Kaisa RIEKKOLA (EB) 
• Pawel KORTONIUK (EB) 
• Denis MONTAGNE (EB) 

 

Communication WG:  
• Elizabeth BARREIROS (coordinator) 
• Thierry DESANOIS (EB)  
• Alfred CIPERA (EB) 
• Paul GALLAGHER (EB) 
• Pawel KORTONIUK (EB) 

 
Health & Security WG: 

• Karina CALLENS (coordinator) 
• Thierry DESANOIS (EB) 
• Fernando GARCES (EB) 
• Paul GALLAGHER (EB) 
• Alfred CIPERA (EB) 
• Pawel KORTONIUK (EB) 

 

Statutes WG: 
• Thierry DESANOIS (coordinator) 
• Karina CALLENS (EB) 
• Fernando GARCES (EB)  
• Paul GALLAGHER (EB) 
• Pavlos THEOTOKATOS (EB) 
• Andrea MEYER (EB) 
• Alain JACQUES 
• Virginia D’AMBROSIO 
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Annex 3 

List of the working groups and participants in 2016 

 
ESCB Social Dialogue WG:  

• Thierry DESANOIS (Contact Person) 
• Karina CALLENS (EB) 
• Fernando GARCES (EB) 
• Raoul BARONE (EB) 
• Andrea MEYER (EB) 

 

International relationship WG:  
• Thierry DESANOIS (coordinator) 
• Fernando GARCES (EB) 
• Karina CALLENS (EB) 
• Elizabeth BARREIROS (EB) 

 

SSM/SD WG:  
• Stéphanie PUISSOCHET (coordinator) 
• Fernando GARCES (EB) 
• Anna-Kaisa RIEKKOLA (EB) 
• Fabrizio CALABRESE 
• Alain JACQUES 
• Patrice KERSUZAN 
• Julien MORLAT 
• Roger NIZETTE 
• Pedro Luis SANCHEZ RUIZ 
• Paul SUILEN 
• Massimo ZIO 
•  

Technical & Manual Function WG 
• Guy Ponnet (Printers chairman) 
• Fernando GARCES (Cashiers chairman) 
• Raoul BARONE (EB) 
• Denis MONTAGNE (EB) 
• Anthony PERUCCA 
• Massimiliano ROMANO 
• Thomas RYAN 

 

Working Conditions WG:  
• Raoul BARONE (coordinator) 
• Pawel KORTONIUK (EB) 
• Denis MONTAGNE (EB) 

 

Communication WG:  
• Elizabeth BARREIROS (coordinator) 
• Thierry DESANOIS (EB) 
• Paul GALLAGHER (EB) 
• Pawel KORTONIUK (EB) 

 
Health & Security WG: 

• Karina CALLENS (coordinator) 
• Thierry DESANOIS (EB) 
• Fernando GARCES (EB) 
• Paul GALLAGHER (EB) 
• Pawel KORTONIUK (EB) 
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Annex 4 

List of the working groups and participants in 2017 

 
ESCB Social Dialogue WG:  

• Thierry DESANOIS (Contact Person) 
• Karina CALLENS (EB) 
• Fernando GARCES (EB) 
• Raoul BARONE (EB) 
• Andrea MEYER (EB) 

 

International relationship WG:  
• Thierry DESANOIS (coordinator) 
• Fernando GARCES (EB) 
• Karina CALLENS (EB) 
• Elizabeth BARREIROS (EB) 

 

SSM/SD WG:  
• Alain JACQUES (coordinator) 
• Massimo Zio (coordinator) 
• Fernando GARCES (EB) 
• Fabrizio CALABRESE 
• Julien MORLAT 
• Monika NILSSON 
• Pedro Luis SANCHEZ RUIZ 
• Paul SUILEN 
• Marcel-Eric TERRET 

 
 

Technical & Manual Function WG 
• Guy PONNET (Printers chairman) 
• Fernando GARCES (Cashiers chairman) 
• Raoul BARONE (EB) 
• Denis MONTAGNE (EB) 
• Anthony PERUCCA 
• Helmut ROETZHEIM 
• Massimiliano ROMANO 
• Thomas RYAN 

 

Working Conditions WG:  
• Raoul BARONE (coordinator) 
• Pawel KORTONIUK (EB) 
• Denis MONTAGNE (EB) 

 

Communication WG:  
• Elizabeth BARREIROS (coordinator) 
• Thierry DESANOIS (EB) 
• Paul GALLAGHER (EB) 
• Pawel KORTONIUK (EB) 

 
Health & Security WG: 

• Karina CALLENS (coordinator) 
• Thierry DESANOIS (EB) 
• Fernando GARCES (EB) 
• Paul GALLAGHER (EB) 
• Pawel KORTONIUK (EB) 
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Annex 5 

List of the working groups and participants in 2018 

 
ESCB Social Dialogue WG:  

• Thierry DESANOIS (Contact Person) 
• Karina CALLENS (EB) 
• Fernando GARCES (EB) 
• Raoul BARONE (EB) 

 
 

International relationship WG:  
• Thierry DESANOIS (coordinator) 
• Fernando GARCES (EB) 
• Karina CALLENS (EB) 
• Elizabeth BARREIROS (EB) 

 

SSM/SD WG:  
• Fernando GARCES (Chairman) 
• Massimo Zio (SCECBU Expert) 
• Geert VANDUEREN (SCECBU Expert) 
• Birgit SAUERZOPF (EB) 
• Fabrizio CALABRESE 
• Julien MORLAT 
• Monika NILSSON 
• Pedro Luis SANCHEZ RUIZ 
• Paul SUILEN 
• Marcel-Eric TERRET 

 
 

Technical & Manual Function WG 
• Guy PONNET (Printers chairman) 

o Anthony PERUCCA 
o Massimiliano ROMANO 
o Thomas RYAN 
o Paloma RODRIGUEZ 

• Fernando GARCES (Cashiers chairman) 
o Raoul BARONE (EB) 
o Denis MONTAGNE (EB) 
o Christian AABERG VIDEBAEK 
o Dana DJELIKOVA 
o Helmut ROETZHEIM 
o MAMO Josette 

• Pavlos THEOTOKATOS (IT Chairman) 
o Rudy CAROY 
o Adrian MUSULIN 
o Ana RAMIREZ VILLAR 

 
 

Social Benefits WG:  
• Raoul BARONE (coordinator) 
• Pawel KORTONIUK (EB) 
• Pol O’FORTUIN (EB) 
• Faisel CHOUDHRY 
• Jurga KAMIENE 
• Adrian MUSULIN 

 
 

Communication WG:  
• Elizabeth BARREIROS (coordinator) 
• Thierry DESANOIS (EB) 
• Pawel KORTONIUK (EB) 
• Laurent JADOUL 

 

Health & Security WG: 
• Karina CALLENS (coordinator) 
• Thierry DESANOIS (EB) 
• Fernando GARCES (EB) 
• Pawel KORTONIUK (EB) 
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Annex 6 

List of the working groups and participants in 2019 – 2022 
 

ESCB Social Dialogue WG:  
• Thierry DESANOIS (Contact Person) 
• Karina CALLENS (EB) 
• Fernando GARCES (EB) 
• Raoul BARONE (EB) 

 
 

International relationship WG:  
• Thierry DESANOIS (Coordinator) 
• Fernando GARCES (EB) 
• Karina CALLENS (EB) 
• Elizabeth BARREIROS (EB) 

 

SSM/SD WG:  
• Fernando GARCES (Chairman) 
• Massimo Zio (SCECBU Expert) 
• Geert VANDUEREN (SCECBU Expert) 
• Pol O’FORTUIN (EB) 
• Birgit SAUERZOPF (EB) 
• Fabrizio CALABRESE 
• Julien MORLAT 
• Monika NILSSON 
• Pedro Luis SANCHEZ RUIZ 
• Paul SUILEN 
• Marcel-Eric TERRET 

 

 
Social Benefits WG:  

• Raoul BARONE (Coordinator) 
• Pawel KORTONIUK (EB) 
• Pol O’FORTUIN (EB) 
• Faisel CHOUDHRY 
• Dana DJELIKOVA 
• Jurga KAMIENE 
• Adrian MUSULIN 

 

 
Diversity WG: 

• Karina CALLENS (Coordinator) 
• Birgit SAUERZOPF (EB) 
• Pawel KORTONIUK (EB) 
• Virginia D’AMBROZIO  
• Heidi MAASILTA 
• Laurent JADOUL 
• Jurga KAMIENE 
• Delphine MEJAN-SANTAMARIA 

 
 

Technical & Manual Function WG 
• Fernando GARCES (MTF Chairman) 
• Francisco José ARQUERO (Printers 

Coordinator) 
o Anthony PERUCCA 
o Massimiliano ROMANO 

• Séverine VERGNOLLE (Cashiers 
Coordinator) 

o Raoul BARONE (EB) 
o Pol O’FORTUIN (EB) 
o Denis MONTAGNE (EB) 
o Mahad Farah ADEN 
o Dana DJELIKOVA 
o Milan FLORIAN 
o Josette MAMO 
o Paola MIGLIACCIO 
o Johanna SARNACA 
o Jonathan SOCHA 

• Pavlos THEOTOKATOS (IT Chairman) 
o Pol O’FORTUIN (EB) 
o Rudy CAROY 
o George FLORESCU 
o Adrian MUSULIN 
o Sophie PITORSON 
o Ana RAMIREZ VILLAR 

 
Communication WG:  

• Elizabeth BARREIROS (Coordinator) 
• Thierry DESANOIS (EB) 
• Pawel KORTONIUK (EB) 
• Laurent JADOUL 

 

 

Ethics WG: 
• Thierry DESANOIS (Coordinator) 
• Fernando GARCES (EB) 
• Raoul BARONE (EB) 
• Elizabeth BARREIROS (EB) 
• Pol O’FORTUIN (EB) 
• Birgit SAUERZOPF (EB) 

 
• Pavlos THEOTOKATOS (EB) 
• Emmanuel LARUE 
• Heidi MAASILTA 
• Monika NILSSON 
• Marcel-Eric TERRET 
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Annex 7 

170 Videoconferences since the beginning of the pandemic 
 

Executive Bureau 25 meetings 

Banknotes WG 13 meetings 

Communication WG 23 meetings 

Diversity WG 27 meetings 

ESCB WG 4 meetings 

Ethics WG 12 meetings 

Social Benefits WG 27 meetings 

SSM WG 5 meetings 

Bilateral and Private meetings 32 meetings 

SCECBU Webinars 2 meetings 

 


