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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
 Ongoing social and wage reform project
 CLA "guarantees" for existing staff

• What are the future plan of the central bank?
 Start of the first projects of the strategic exercise 2020-2025
 New strategic goals 

• What are the effects in term of working conditions?
 Many discussions on working conditions are pending an agreement on 

HR-career and wage reform.

Presenter
Presentation Notes
Ongoing social and wage reform project : 1st phase of new job’s descriptions done. Discussion about wages will startCollective labor agreement "guarantees" for existing staff in 2021Start of the first projects of the strategic exercise 2020-2025:want to become a modern central bank at the service of society, at the heart of the Eurosystem. �(Enterprise Data Management, Project management office, innovation center,…)Three new strategic goals :Relevant, Efficient, DynamicRelevant : As an authority, we want to give our studies and recommendations a genuine weight in the public debate.Efficient : We want to act thoughtfully and efficiently.Dynamic : We want to be a great place to work, open to change and socially responsible. Diversity and inclusion improve the quality of the work we do.Many discussions on working conditions are pending an agreement on HR-career and wage reform. We encounter difficulties in conducting social dialogue at the moment.Installement of structural telework and granting an allowanceBack to the Bank (50% mandatory office attendance) since march 2022



Interno - Banco de Portugal

The most important topics since 2019 within the Central Bank

Real Estate:
• Dismantling and sale of the printing works
• Construction of a new cash-center
• Renting of office space for the renovation of the main building

HR:
• Number of staff: 2055 people
• Average age of staff: 46 years
• Hiring 80 people in 2021
• Diversity & inclusion project

Presenter
Presentation Notes
Real Estate:Dismantling and sale of the printing works since Belgium stop printing the banknotes in 2021Construction of a new cash-center outside the city center to meet the ECB's security standards. Removal of the cash activity to new location planned for 2024Renting of office space during the renovation of the main building (2024-2028)HR:Staff decrease from 2200 people in 2019 to 2055 in 2021Average age of staff decrease from 49 years old in 2019 to 46 in 2021Hiring 80 people in 2021 despite many retirements (-136)Diversity & inclusion project: Focus on gender difference and disability (action plans in progress); despite the fact that the goals of 40% of promotion to be given to women was not reached.
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CBOV

Collective Agreements 

• In the first half of 2021, compliance with the provisions of the CNB‘s collective agreement concluded for the 
period 2018 - 2020 was assessed. The employer fulfilled all its obligations contained in the agreement.

• Several rounds of collective bargaining between the employer (CNB) and the union took place in the autumn of 
2020. A new collective agreement for the period 2021-2023 was signed by the CNB‘s Governor and the 
President of the bank's TU in October 2020.

• The employer has committed to manage the amount of wage funds so that it will always increase by the average  
inflation rate in that year plus at least 1 p.p.in 2021, at least 2,5 p.p. in 2022 (to be at least 6 p.p. in aggregate 
over the period 2021-2023).

• As the year-on-year inflation rate in the CR reached 14.2% in April 2022 (mainly due to the increase in the price 
of energy, imported raw materials and agricultural commodities) and is expected to rise further, which was not 
foreseen at the time of the conclusion of the collective agreement, this will cause a problem for the employer in 
fulfilling the commitment for 2022 due to the amount of wage funds including reserves set in the CNB budget. 
The union is prepared to negotiate to spread the wage increase over a longer period, etc.
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CBOV

Future plans of the central bank (1)

• At the end of June 2022, the six-year term of office of the current CNB Governor, Mr. Rusnok, Deputy Governor, 
Mr. Niedetzky, and other member of the Bank Board, Mr. Benda, will expire. According to the CNB Act, the 
mandate of the current governor can no longer be extended. On 11 May 2022, a new CNB‘s Governor, Mr. Michl, 
was appointed by the Czech President for a six-year term with effect from 1 July 2022. As a current member of 
the Bank Board (since 2018), he is together with one other member in opposition to others and is against 
increasing in interest rates. In his appointment speech, he told that his aim would be gradually bring inflation 
back to 2 per cent and it would take two years (but he did not mention what monetary instruments he would 
prefer). 

• The Czech President can either extend the term of the other two Bank Board members or appoint completely 
new members. 

• The current Bank Board is expected to raise interest rates further at its June meeting. The two-week repo rate is 
5.75 % now. Already in March 2002, the Board also decided to increase the countercyclical capital buffer rate for 
exposures located in the CR to 2.5 % from 1 April 2023. 

• In 2021, the Bank completed a project to replace the banknote processing systems at its branches (Prague, 
Brno, Hradec Kralove and Ostrava) with more powerful machines of higher-generation, and a coin processing line 
at the Prague branch. The replacement of the coin processing line in Brno branch will be completed this year. In 
view of this, we expect a reduction in the number of jobs at the branches.
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Future plans of the central bank (2)

• TU was also announced that a project concerning rationalisation and increasing in efficiency of cashless payment 
systems in Bank's branches and regional agencies has been prepared. Due to the lack of programming capacity, it 
is likely to be spread over 5 to 7 years. Some activities will be reduced and some centralised. The material about 
this project should be submit to Bank Board members in June and debated by them in September 2022. It is 
possible that some jobs will be cut already this year.

• The CNB has long worked to maintain a high degree of transparency in the area of financial market supervision. 
According to its Long-term supervisory strategy, some organisational changes have been made within the Financial 
Market Supervision Department II in 2022, which  conducts off-site and on-site supervision of electronic money 
and payment institutions, small-scale electronic money issuers and payment service providers, investment and 
insurance intermediaries, exchange offices, non-bank investment firms, management companies, autonomous 
investment funds, depositaries and administrators of investment funds, entities authorised to provide or 
intermediate consumer credit , etc.

• The new Code of ethics of the CNB (with stricter than the previous one) was approved by the CNB‘s Bank Board in 
October 2021 and has been effective from 1 January 2022. Its aim is  to prevent conflicts of interest and the misuse 
of confidential information by CNB staff (pursuant to the Act on the CNB).

CBOV
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Working conditions

• A new shared workplace for 45 employees of the CNB headquarters was opened on 2 May 2022 as part of the 
project to revitalise the banking hall located on the ground floor of the CNB building.

• It is relatively untypical in the CNB's environment and its concept and equipment meet the latest standards. It 
offers zones for individual work and for cooperation between smaller and larger teams, projection technology, 
spaces for relaxation, watching television broadcasts and a separate kitchen with additional facilities for 
refreshments. 

• The workplace is primarily intended for those staff who are not assigned a permanent working place in a 
separate office because of their remote work.

A new CNB‘s Visitor Centre

• On 21 May 2022 the CNB is going to open a new interactive exhibition ‚Behind the Currency‘, which will extend 
the existing CNB Visitor Centre. The aim is to familiarise the general public with the world of the economy and 
finance, as well as information about the CNB. 

CBOV
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Thank you!

Dana Jedlikova
on behalf
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
The Collective Agreement (2020-2023)
Renewal of the Collective Agreement in 2023 

• What are the future plan of the central bank?
Focus on the New Way of Working
Distance Policy 

• What are the effects in term of working conditions?
Depending on work assignments the Bank allows employees 
to work from remote up to two days a week 
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The most important topics since 2019 within the Central Bank

• New rules on parental leave

• Organizational changes 

• Gender distribution 

• Qualified applicants 

• Employee Survey
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Thank you for your attention!

Myrte te Brake
on behalf Danmarks Nationalbank
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
• During pandemic:

• Remote working as of March 2020 with most colleagues working 100% frome home
• Staff Representative participated in Incidence Response Team (IRT) who managed pandemic
• Payment of 200 euros + 800 euros to cover for home office expenses
• As of 1st of May and until end 2022: 8 days in the office per month 

• Unfortunately still lack of clarity as to how the ”New Normal” will be. Key controversies around:
• Maximum days working from abroad
• Constraints on physical and geographical presence within the TW allowance 

• What are the future plan of the central bank?
• So far prospects are 50% TW with max 40% from abroad (Lagarde keen to have people onsite)
• Pressure to refurbish and implement hot desking

• What are the effects in term of working conditions?
• Recent study shows dramatic increase in burnout risk (but colleagues happy with remote working)
• Difficulty to reunite with families abroad could worsen situation markedly
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The most important topics since 2019 within the Central Bank

• Appointment of President Lagarde
• On Staff Matters more active than predecessors
• Remarkable number of HR decisions reverted by her
• More actively engaging Staff reps

• New DG-HR
• Ms Catherin, left the ECB allegedly because of conflicts with the CSO
• Her deputy promoted and immediate change of direction on 

recruitment and career
• Back to ”Consult and Ignore”
• The Staff Committee and IPSO triggered mediation procedures
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The most important topics since 2019 within the Central Bank

• Future teleworking regime

• Reversal of rule on ”internal first” in promotion
• Was key element of new career framework adopted in 2018 to boost 

promotion rates in an environment of lowe turnover and lack of career 
system

• High inflation and substantial loss of purchasing power. 
• Should we request reduction of working time?

• Positive news: 
• Paternity leave days increased to 20 days (from 10), new rules for 

parental leave to come
• Publication of nationality statistics (following staff representative own 

data)



Overview wellbeing survey (2021)

5

Oldenburg burnout inventory (OLBI)
+ additional questions
 OLBI: 16 questions to measure Exhaustion + 

Disengagement
 Mood disorders: Patient Health Care Questionnaires (PHQ4 

for anxiety and PHQ9 for depression)

 Psychosomatic symptoms associated to work related stress
 Job stressors & resources

1221 completed questionnaires
 Collected by PSY@WORK over 29/06 to 17/09
 176 qualitative comments

Headaches/
migraines

Insomnia Cardiovasc. 
problems

Muscle
tension

Problems
concentrating
at work

Gastro-intestinal
problems

NB: All well-being survey results are in line with the outcome of ECB´s own 
surveys (ECB staff survey 2015, 2018 and COVID surveys)

2021
(July-
Sept.)

2016
(Dec.)

2014
 (Oct.)

At risk of burnout (%) 33.2      29.7         30.9         
Suicidality (%) 6.1        5.4           4.5           
Psychosomatic symptoms (%) 73.9      46.7         na
Respondents 1,221    1,386      903          
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Success: ECB agreed to publish data on ECB staff 
nationalities, including at management level

Next step: discuss hiring targets as in the EU Commission
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Thank you!

Emmanuel Larue
on behalf
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New Way of Working since 2019
Is there any agreement at National Central Bank Level?

• No, for major part the guidelines concerning hybrid and remote working are decided by the Bank

• In Collective Agreement agreed issues like
• Daily working time
• Luncheon benefit also available on remote working days

What are the future plans of the central bank?
• To enhance possibilities to work more hybrid and remote.  
• To have more office space open to all staff.  
• A staff questionnaire on remote/hybrid working experiences and wishes to be executed in May
• The Bank’s decision on remote working guidelines is be to given in June 2022; it will be one of the

cornerstones of the new way of working.
• Hybrid working to start in mid-August 2022
• We do not know so much, have only one representative in a co-operational group.

• What are the effects in term of working conditions?
• Enlarging the luncheon staff benefit to remote working days (CollAgreement)
• (Remote working enlargement ? Either 50 – 50 % or free to choose. (tbc) (Bank decision)
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The most important topics since 2019 within the Central Bank

• Remote working in general

• Social benefits: Possibility to have luncheon benefit also available on remote days. Debate and 
negotiations took 1,5 years. Did not come free.

• Importance of leadership and communication
• Work load has in some areas risen to "all time high ".

• Communality between staff : how to involve everyone equally to be part of the staff, team, unit, 
department = to be part of the central bank community etc. How to develop leadership to this
new way of organising work. Today, mental health issues are the main reason for sick leaves –
how to anticipate and prevent these ? A huge challenge and a lot needs to be done, we as staff
representatives wonder, wheather it takes too long to make changes and improvements. The time
gap between decisions and concrete actions is frustrating for some. Increasing direct
interactivity and building a communality that involves everyone could be one of our tasks as a 
Staff Association.
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Thank you!

Heidi Maasilta
on behalf
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
- Teleworking framework: more flexibility
- Provident fund creation 
- Earlier retirement for seniors
- Cash branches closures

• What are the future plans of the central bank?
The new strategic plan strengthens the staff cut dogma:
- BdF missions are confirmed, even reinforced
- But an additionnal -600 downsizing weakens optimism

A second cash branches closure is under preparation

• What are the effects in term of working conditions?
Pressures, job-related suffering
Demotivation
Measured by surveys but denied by BdF 
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The most important topics since 2019 within the Central Bank

• Teleworking extension 
• Staff reduction from 9,400 to 8,800 in 2024: -600
• Cash branches reduction: 13 in 2022 – unknown for next plan
• Salary freeze 
• Lack of recruitment attraction
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Thank you!

Benoit Besson – on behalf of Yannick Guillemaud
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
• Rules of crisis mode are expected to be kept until end of May 2022

(e.g. mask requirement, home office recommended, max. 50 % attendence rate)
• Interim solution after crisis mode: max. 80 h home office per month

• What are the future plan of the central bank?
• HR expects to receive a mandate from the board to negotiate an agreement with the staff

representative board concerning home office conditions
• Expansion of hybrid processes / less business trips

• What are the effects in term of working conditions?
• Better reconciliation of family and professional life
• Dissatisfaction where home office ist not possible (e. g. money processing)
• Expanded use of digital communication, less business trips
• Personnel management got more demanding for management staff
• Loss of social contacts = loss of information/networking
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The most important topics since 2019 within the Central Bank

• Covid-19 (home office, digitalization, vaccination, ”block model”, FFP2 mask)

• Introduction of new governor (Jens Weidmann Joachim Nagel)

• ”Project Campus” (main building of the central office in Frankfurt will be refurbished, 

additional buildings will be constructed (one-site strategy))

• Official opening of ”new branch” in Dortmund in July 2021 -

5 (old) branches where closed in return in September 2021*

• ”3 D”: Digitalization, Demography, Diversity

• Efforts to achieve sustainability

*31 branches left over nationwide
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Thank you!

Detlef Seufert and Jonathan Socha
on behalf
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Protaras, May 19th-20th 2022
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New Way of Working since 2019
• Framework

→ There is no written agreement between the Bank of Greece and the BGEU.
→ Until the middle of 2021 there was no legislation covering issues like teleworking at national 

level. Legislation was passed for the first time on 19/6/2021 (Law 4808/21).
→ Some more issues regarding teleworking in the greek banking sector in general were covered by 

the 2022-2024 collective agreement between the Greek Federation of Bank Employees Unions 
(OTOE) and the Hellenic Bank Association (HBA).

• Future plans
→ The Bank of Greece is obliged to follow the national legislation as a minimum and is also bound 

by the collective agreement between OTOE and HBA.
→ There is a plan for the BGEU to enter negotiations with the Bank, aiming to achieve more 

favourable terms for teleworking for our colleagues.
• Effects in term of working conditions during the pandemic (extraordinary measures)

→ Before 2020 less than 1% of the staff of the Bank of Greece could telework. Between March and 
May of 2020 this number grew to more than 60%, especially due to the IT Department’s 
intensive effort.

→ For many months, a minimum of 50% of the staff were required to telework, some individuals 
even at 100%. Until recently, there was a minimum of 20% of the staff required to telework.

→ No compensation for expenses has been paid yet, though (a small amount) required by law.
→ Laptops were provided for most of the staff that was required to telework.
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The most important topics since 2019 within the Central Bank
• Collective Agreement 2021-2024 between the Bank of Greece and the BGEU

→ A new collective agreement was signed, effective from 1/5/2021 until 30/4/2024.
→ An average raise of 2,93% was agreed to take effect on 1/7/2021 and then again on 1/1/2022, 

on 1/1/2023 and on 1/1/2024, resulting in a cumulative average raise of about 12% by 2024.
→ Some specialised allowances and benefits were also increased.
→ Favourable terms for mortgages issued by the Bank to the staff will continue.
→ 4 branches are closing, 2 more are downgraded and 10 agencies are closing.

• Collective Agreement 2022-2024 between the HBA and the OTOE
→ Only partially affecting Bank of Greece’s employees.
→ An additional average salary raise of about 2% is expected on 1/12/2024.
→ Several issues regarding various types of leaves, allowances and teleworking are resolved.

• Reorganisation Project
→ 6 new departments created.
→ Several new administrative positions in departments and sections.
→ Important issues remain to be discussed by the end of 2022.

• Promotions
→ Promotions were held for all ranks in 2020 and for lower ranks in 2021.

• Recruitment
→ A total of 166 new employees were hired by the Bank in 2020 and 2021, more to come in 2022.
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Thank you!

Pavlos Theotokatos
on behalf of Bank of Greece Employees’ Union

Congress – National report
Protaras, May 19th-20th 2022



Interno - Banco de Portugal

IRELAND

Congress – National report
Protaras, May 20th 2022

I
R
E
L
A
N
D

Central Bank of Ireland - UNRESTRICTED



Interno - Banco de Portugal

New Way of Working since 2019
• The majority of staff have been working from home since 2019.   Staff who have remained working on 

site include Security, Facilities, Cash Processing, Payments and Markets.   
• The Union Committee had 1 official meeting with the Bank to discuss NWOW – this meeting occurred 

2 years ago.
• The Bank carried out a survey of all staff a couple of months ago and sought views on working from 

home.   Over 70% of staff selected working from home for 3 days a week (Working from home for 4/5 
days was not given as an option).

• The Bank have now introduced their NWOW plan (Concept Model 1.0) with a 50:50 split between 
working from home and working onsite with at least 1 day per week in the office.   The NWOW plan is 
due to commence on 1st July 2022.   The Bank stated that they came to this decision after holding 
widespread consultation with various groups and the emerging trends in public and private sectors, as 
well as the ECB and other NCBs.

• HR have stated that they will not be micro-managing the attendance records of staff and that it is up 
to local management to agree the days of attendance that suits their departments and needs.

• The Union Committee are of the opinion that the 50% working on site requirement should not be set 
in stone and that if staff do not need to be on site then this should be facilitated at a local level.   The 
Union Committee have warned that if the Bank remained steadfast on the 50:50 plan then this could 
lead to staff leaving the bank to join other organisations where the worklife balance offering is better.

• After the NWOW plan commences, the Union Committee expect to be involved with a lot of issues 
regarding the requirements for staff to be onsite.

I
R
E
L
A
N
D

Central Bank of Ireland - UNRESTRICTED
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The most important topics since 2019 within the Central Bank

• The economy in Ireland has improved since the covid restrictions have been removed.   The economy was 
forecasted to grow by 8% this year, however, due to the geopolitical scene and the rise in energy costs, 
the forecast for growth in the economy has been revised downwards to 4.4%.

• The unemployment rate in Ireland is currently 5.5%, up from 5.2% in February 2022, but down from 7.7% 
in March 2021.

• Within the Bank, staff received a pay increase of 1% last year and are due to receive another 1% in 
October (these were the same rates as agreed nationally by the Unions with the Government).   However, 
due to the dramatic increase in inflation, the Unions have requested that this agreement is revisted and 
the Government have agreed to enter into talks in the next few weeks.

• Separately, the Union Committee are engaging with the Bank with regards to agreeing a new pay deal.   
Talks are currently underway.

• Finally, as part of a previous austerity deal brought in by the Government in 2013, there was an 
imposition of extra hours on all staff.   The hours of work for existing staff in the bank increased from 32.5 
hrs to 35.5 hrs per week; and for new staff, hours increased from 35 hrs to 37 hrs per week.   On a 
national level, these extra hours are to reduce to 35 hrs per week, however, as the Union has a separate 
agreement with the Bank and due to the fact that our weekly hours were less than public sector we are 
currently in discussions with the Bank.

I
R
E
L
A
N
D

Central Bank of Ireland - UNRESTRICTED
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Thank you!

Pol O’Fortuin
on behalf

Congress – National report
Protaras, May 19th-20th 2022
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Agreements at Bank of Italy
• 25-03-2022
 Code for the prevention and combating of harassment in the Bank of Italy

• 17-02-2022
 Agreement on Hybrid Work (new ways of working)

• 08-06-2020
 Update on Health Insurance Agreement

• 20-05-2019
 Agreement on Flexible benefits
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Next steps

• Career reform for not managerial staff 

• Maintenance of the purchasing power of wages and salaries
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Thank you!

Virginia D’Ambrosio
on behalf of Italian Delegation
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The most important topics at national level

• 2021: inflation 4,6% (15,7% in March 2022), GDP +4,8%,          
unemployment 7,1%, wages +10,5%

• Russia's war against Ukraine has proven Russia to be the biggest threat

• As a former part of the Soviet Union, Lithuania may be the next target

• Lithuania has completely abandoned Russian gas and oil

• War will force to find new import markets for metals and timber, affect 
commodity prices and increase uncertainty about the economic future

• Threats from Belarus: nuclear power plant 50 km from Vilnius and
migration from the Middle East crisis
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The most important topics at central bank level

• Number of the staff: 614

• One trade union, 40% of employees are members

• Right to negotiate collective agreement and be consulted on working 
conditions

• Increase in the wage budget  by 8,6%

• In 2022, negotiations on a new collective agreement:

 Improvements in wage policy so that experts do not leave the bank

 Further efforts to achieve health insurance and pension fund

• New governor of the Bank of Lithuania
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New Way of Working

• No agreement at national central bank level yet

• In 2021, the bank organized a discussion with the staff but not with the
trade union

• Plans to follow the example of the ECB:

 8 days per month at the bank's premises

 No split teams, but team building

• Expectations:

 The trade union should always be consulted

 A flexible order under which an employee can agree on the best 
working conditions
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Thank you!

Jurga Kamienė
on behalf

Congress – National report
Protaras, May 19th-20th 2022
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New Way of Working since 2019
• Is there any agreement at National Central Bank Level?

No agreement. Staff representation is formally consulted but decisions are taken by the 
Board at its discretion.

• What are the future plans of the central bank?

Not disclosed yet. Home office was announced as a new element of the post-pandemic 
work environment, but the staff representation has not been involved in the discussions / 
process.

• What are the effects in terms of working conditions?

Currently, the Bank is still in the latest pandemic mode:
- Possibility of home office with compulsory on-site work of 2 days per week;  
- No physical meetings;
- No business travels.

A-BCL
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The most important topics since 2019 within the Central Bank

• Management of the pandemic:

- At first: Totally unprepared, necessity to adapt overnight to ensure both the safety of 
staff and the continuity of the Bank’s operations;

- Participation of the staff representation in decision taking was rejected, although 
provided for by law;

- Nevertheless, the staff representation contributed with various measures and 
recommendations during the different phases of the pandemic.

• National law of 2015 concerning enhancements of working conditions of public sector 
employees:

- Continuous refusal by the Board to recognise the applicability of the law to CB 
employees; 

- 2021: At the height of the conflict between the Board and the Union, things finally 
started to move…

A-BCL
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Thank you!

Monika Nilsson
on behalf of
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Situation in Malta – during and post Covid-19 

• Tourism in Malta is an important sector of the country's economy,
contributing to about 15% of the nation's gross domestic product (GDP).
During the Covid-19 period, passengers travelling to Malta dropped
drastically. Since both the airport and seaport were closed, only 8,747
passengers travelled to Malta during 2nd Quarter of 2020, compared with
2.1 million passengers in 2019, a decline of 99.6%.

• The Unemployment rate in Malta dropped to 3.2% in the fourth quarter of
2021 from 4.4% in the corresponding period of the previous year. The
number of unemployed fell by 3,126 to 8,927.
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Situation in Malta – during and post Covid-19 

• Inflation in March 2022 stood at 4.5% up from 3.88% in January 2022 and
2.6% in December 2021. The highest annual inflation rates in January 2022
were registered in Housing (7.65%) and Food (6.93%). The lowest annual
inflation rates were registered in Personal care and health (1.58%) and
Water, electricity, gas and fuels (0.00%). This was due to Government aid.
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New Way of Working since 2019

Situation during the Covid-19 at the Central Bank of Malta

During the Covid-19, the Bank implemented a 50-50 weekly schedule where
half of all offices and sections within the Bank worked from home and the
other half from the office, on a week-in, week-out basis.

The Bank invested a lot in IT infrustructure to be able to cope with this new
reality – a new way of working!

As a Union, we believe that we can neither go back to pre-Covid, nor keep
working under the Covid-19 schedule. The ideal is a Hybrid of both.
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New Way of Working since 2019

Current situation
No form of agreement has been reached so far on Remote working.
In February of this year, we sent our proposal to the Bank’s management.
No feedback has been received yet.

Our proposal is based on the following:

• be adapted according to our national new realities;
• ensure a real, workable work-life balance;
• that is beneficial for the employer, employees and the environment (less 

traffic and pollution); and
• ensure the Bank’s work and functions are carried out effectively, diligently, 

safely, and responsibly from anywhere outside the Bank.
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New Way of Working since 2019

UHBC proposal

• A standard remote working structure of 10 days per month with a max of
100 days per year.

• Where possible, remote working could be increased to 120 days a year with
a limit of 10 days per month.

• In areas in which activities require more on-premises work can be adjusted
to 5 days per month with a max of 50 days per year.

• Heads and Line Managers should be responsible for the coordination of the 
policy within their respective department/offices/areas.
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New Way of Working since 2019

Overall benefits

• Social responsibility: Savings of at least 45 to 60 minutes per person per day
for home-office-home commuting. Most employees would work from home
for 2 days per week, thus resulting in a significant reduction of CO2
emissions. Also, will result in less parking pressures and less costs for staff.

• Health and safety: Reduction of days of sick leave.
• Space issue: We are constantly reminded that the Bank has a space issue.

Working spaces can be redesigned based on the new working patterns, such
as through the introduction of shared areas or hot desks.

• Carbon footprint: Less staff on site will contribute to a decrease in the
Bank’s carbon footprint.
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The most important topics since 2019 within the Central Bank of Malta

• The Central Bank of Malta invested the Malta Coin Centre (MCC) which
forms part of Currency Operations Office, for the marketing, sales,
deliveries and other tasks related to the Bank’s coins and numismatic
products.

• Prof. Edward Scicluna was appointed as the new Governor of the Central
Bank of Malta for five years with effect from 1 January 2021.

• New Collective Agreement was signed in March 2021 for a period of 4 years.

• A new UHBC Executive Committee has been elected for a period of 4 years.
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Thank you!

Rodney Zammit

Congress – National report
Protaras, May 19th-20th 2022
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MONTENEGRO

Congress – National report
Protaras, May 19th-20th 2022

Employees Union of the CBCG
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
* Signed in March 2011 
* Amended several times (last amendment in September 2021)
* Includes all amendments to legislation (Labour Law)
* More favourable than the General Collective Agreement at the country 

level)

• What are the effects in terms of working conditions?
* No significant change
* Work from home introduced during Covid pandemic
* Union paid Covid tests

S-CBCC
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The most important topics since 2019 within the Central Bank and Montenegro

„Europe Now“ programme (Started on 1 January 2022)
* Tax discipline 

o electronic fiscalisation (QR codes)
o payout of salary on bank account
o progressive tax of profit

* Minimum wage – 450€
* Contributions for health insurance abandoned
* Changed taxation of salaries (reduced from 39% to 21%)
o Up to 700€ gross – no taxation
o 700-1000€ gross – 9%
o >1000€ gross - 15%

• Recent: decreased excise duties on fuels (40%) 
• Reduced VAT on sunflower oil, flour and salt (0%)

S-CBCC
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Thank you!

Vladimir Radenovic
on behalf

Congress – National report
Protaras, May 19th-20th 2022

Employees Union of the CBCG
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POLAND

Congress – National report
Protaras, May 20th 2022
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New Way of Working since 2019
• Is there any agreement at National Central Bank Level?

No.

• What are the future plan of the central bank?
There is no detailed information on this matter but we assume that 
the business plans for the coming years are prepared.

• What are the effects in term of working conditions?
Employment and Development:

Conferences, meetings and training are virtual in many different areas.
Limitations:

Develop learning online, more training, supported by employer, keeping 
people and the work environment safe and healthy, hygiene protocols,
meetings, travel restrictions, limited on-site presence.
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The most important topics since 2019 within the Central Bank

• New risks as result develop new tools IT sector
• Develop security programs and initiatives in cyber resilience IT 

sector
• Support remote working by investment to better efficiency
• Training online for staff on how to cope in pandemic times 
• Remote working and split or change within staff teams
• Reduce new risks and opportunities associated with the new 

way of working
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Thank you!

DARIUSZ KADŁUBOWSKI
PAWEŁ KORTONIUK
on behalf

Congress – National report
Protaras, May 19th-20th 2022
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PORTUGAL

Congress – National report
Protaras, May 20th 2022
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New Way of Working since 2019

• As from the first beggining of the Covid pandemic, and during many months, the Banco de Portugal took many
measures that aimed at protecting staff, namely adopting almost 100% of Telework for those entitled to it; The bank
also provided to staff all the instruments and material that would allow the workers to perform their jobs in the
better possible conditions;

• As time went on and the pandemic became less threatened, some internal discussions have been held rearding the
way the Central Bank Board has been dealing with the new ways of working. In fact, it has been very clear that the
policy of the bank is not very proactive and in favour of telework. Although staff representatives can understand
some of the arguments presented by the Board, we think that we need to accept that times have changed and that
the pandemic brought a new way of working that has for sure changed the culture of organisations and the way we
will work and interact in the future. We must not also forget that, in face of the need for sustainability, telework can
be of great help but, like everything in life, balance will be needed and we are all looking to find the better solutions
for everyone for the sake of our colleagues.

• Of course, we must see the two sides of the coin and, therefore, there are some concerns that have to be dealt with
seriously when discussing about remote work. We have no doubts about the advantages of hommeoffice but as a
future main component of working conditions, staff representatives units will have to learn how to deal with some
serious problematics, like the right to disconnect (R2D), which means defining limits between work and free time.
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The most important topics since 2019 within the Central Bank

• Homeoffice – definition of ”pros” and ”cons”
• Appraisal of the performance and assessment methods – linked to carreer
• Life-work balance – how telework has helped (or not) to improve?
• Staffing (workload, burnout, work pressure)
• Online meetings – an useful instrument but within limits
• Trainings 
• Sustainable leadership – the big challenge
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Thank you!

Rui Lavoura
Elizabeth Barreiros

Congress – National report
Protaras, May 19th-20th 2022

Francisco Rego
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ROMANIA

Congress – National report
Protaras, May 19th-20th 2022

SBNR
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
No, there is no signed agreement, but additional provisions regarding 
NWoW were included in Internal regulations

• What are the future plan of the central bank?
Only 4 days/month, but only for a selected list of positions and only on an 
exceptional basis (executive level approval is required)

• What are the effects in term of working conditions?
The effect is a sharp return to the old Way of working, no teleworking at all.

SBNR
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The most important topics since 2019 within the Central Bank

• During the pandemic period the activity of our organisation was on a 
descending path

• The need to communicate with our members: WhatsApp Group
• Renegotiations with external partners in order to adapt the benefits (fitness, 

sport, SPA, parkings, tourist packages a.s.o to the new conditions
• Organizing a charity Christmas event in support of an association dedicated 

to disadvantaged children
• Participating to the ESCB Social Dialogue sessions
• Participating in the Social Benefits WG – preparing the study and

presentation “Covid 19 - Impact on Social conditions”
• Health Day at BNR – event organised in feb.2020

SBNR
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Thank you!

Adrian Musulin 

Congress – National report
Protaras, May 19th-20th 2022

SBNR
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SLOVAKIA

Congress – National report
Protaras, May 19th-20th 2022

ETU-NBS
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
• Our agreement is valid till end of year 2022 - one year extension

• What are the future plan of the central bank?
• Cafeteria benefit – 3000€ per year
• 10 extra days off
• pension savings contribution – more precise
• mortgage loan for more people

• What are the effects in term of working conditions?
• home office
• severance pay was paid to 33 employees, of which 27 employees due to retirement
• income compensation during temporary incapacity for work in excess of the law in the 

amount of 80% of the daily assessment base was provided to 113 employees in total 
amounting to € 22.190

• income compensation during COVID 80% of the daily assessment

ETU-NBS
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The most important topics since 2019 within the Central Bank

• the average monthly wage in the period under review amounted to € 3,124, and increased 
by € 310, which represents a year-on-year increase of 11%,

• part - time work
• training events for 917 employees
• income compensation during temporary incapacity for work in excess of the law in the 

amount of 80% of the daily assessment base 
• social assistance was provided to 21 employees in the total amount of € 49,858
• the transport allowance was provided monthly (15€)
• comprehensive medical preventive examinations
• the workforce regeneration allowance was provided to employees in total amounting to € 

521,666
• work anniversary allowances were provided to 122 employees in total amounting to € 

44,000
• 17 loans were provided in the total amount of € 2,306,176
• 1,167 systemized posts were approved
• A total of 92 employees terminated their employment

ETU-NBS
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The most important topics in Slovakia - current situation

• The price increase in January 2022 reached the highest monthly value of inflation in the 
Slovak Republic in more than seventeen years (since July 2004). Month-on-month and 
year-on-year, the prices of the most important consumer basket of Slovak households 
moved, namely rising prices of food by more than 8%, housing and energy, fuels by 12.6%

• The assumption for 2023 is 23% compared to 2022

ETU-NBS
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Thank you!

Jozef Klotton
on behalf

Congress – National report
Protaras, May 19th-20th 2022

ETU-NBS
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SPAIN

Fernando Garcés (SAT)
Juan S. Mora-Sanguinetti (AGD)

Congress – National report
Protaras, May 19th-20th 2022
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New Way of Working since 2019

• Is there any agreement at National Central Bank Level?
• There has been a negotiation, within the framework of the Collective Bargaining 

Agreement, since 2021. No written agreement has been reached yet.
• At the moment, the management board of the BdE unilaterally applies a hybrid 

work policy (2 days home +3 office). The staff generally demands 3+2 and as 
much flexibility as possible.

• What are the future plan of the central bank?
• Achieving and implementing the teleworking policy. 
• Possible improvements in working time flexibility (in Madrid). 

• What are the effects in term of working conditions?
• The new teleworking policy could imply a model of "hot desks" and shared 

spaces in the office, with potential negative implications on productivity and 
sense of belonging to the institution.
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The most important topics since 2019 within the Central Bank

• As it was explained, the main development has been the implementation of 
widespread teleworking close to the entire workforce, with positive results in 
satisfaction and perceived productivity. 
• The experience prior to the pandemic, was only a limited pilot (400 people). 

There was little progress with respect to the ECB. 

• In October 2021 a legal opinion was obtained on the enforcement of the Code of 
Conduct in the BdE stating that the enforcement was being excessively restrictive. 
• The Code of Conduct can only be enforced on matters within the competence of 

the BdE, not on any "economic" matters.  

• Cash-handling, set up new digital processing of cash to track cash in BdE. Now it 
implies a vast  workload but it would imply a better perfomance in future.

• Many of the issues are affected by the development of the "Strategic Plan 2020-
2024”. Still under negotiation with employee’s representatives.
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Thank you!

Fernando Garcés (SAT) and Juan S. Mora-Sanguinetti (AGD)

Congress – National report
Protaras, May 19th-20th 2022
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